AGENDA
LAWTON ENHANCEMENT TRUST AUTHORITY
CITY HALL- 3 FLOOR CONFERENCE ROOM
WEDNESDAY SEPTEMBER 13, 2023—3:00 P.M.

MEETING CALLED TO ORDER
ROLL CALL
STATEMENT OF COMPLIANCE WITH OKLAHOMA OPEN MEETING ACT, 25 O.S. 301-
314
INTRODUCTION OF GUESTS
BUSINESS ITEMS:
1. Reports
A. Receive a report from Dennis Totte with Bedrock Nursery regarding current
landscaping and irrigation projects, provide direction to Mr. Totte on current projects
and take action as deemed necessary.
B. Receive a report from Neighborhood Services regarding monthly updates on
departmental activities and take action as deemed necessary.
C. Consider approving submitted materials for payment.
D. Consider approving the monthly Treasurer Report.
E. Receive a report from the Cultural Preservation Committee and take action as deemed
necessary.
F. Receive a report from Children United regarding the accessibility playground in
Elmer Thomas Park and take action as deemed necessary.
G. Receive a report from Parks and Recreation regarding departmental projects and
monthly updates and take action as deemed necessary.
H. Receive a report from the Planning Department regarding ongoing LETA projects
and take action as deemed necessary.
I. Receive Monthly Ward Updates from Trustees and take action as deemed necessary.
J. Receive a report from the Communications and Marketing Department regarding

LETA’s social media accounts and publicity projects, provide direction to staff on
said projects and take action as deemed necessary.

2. Business

A.
B.

C
D.

Consider approving the July 12, 2023 meeting minutes.
Receive a presentation from Celebration Lighting regarding lighting to be placed at
City Hall and consider approving a quote in the amount of $33,260.50.

. Consider approving a funding request from the Chamber of Commerce in the amount

of $92,395.00 to purchase additional displays for Holiday in the Park.
Review Yard of the Month nominations for the month of July 2023, and vote on a
winner.

"The City of Lawton encourages participation from all of its citizens. If participation at any public meeting is not
possible due to a disability, notification to the City Clerk at (580) 581-3305 at least 48 hours prior to the scheduled
meeting is encouraged to make the necessary accommodations. The City may waive the 48-hour rule if interpreters
for the deaf (signing) is not the necessary accommodation.”



E. Discuss the categories and prizes for Holiday Yard of the Month and take action as
deemed necessary.

3. Adjournment

"The City of Lawton encourages participation from all of its citizens. If participation at any public meeting is not
possible due to a disability, notification to the City Clerk at (580) 581-3305 at least 48 hours prior to the scheduled
meeting is encouraged to make the necessary accommodations. The City may waive the 48-hour rule if interpreters
for the deaf (signing) is not the necessary accommodation.”



MINUTES
LAWTON ENHANCEMENT TRUST AUTHORITY
CITY HALL- 3* FLOOR CONFERENCE ROOM
WEDNESDAY JULY 12, 2023— 3:00 P.M.

Chairman Burk called the meeting to order at 3:02 P.M. in the 3™ floor conference room of City
Hall. Notice of meeting and agenda were posted on the City Hall Notice Board as required by
law.

ROLL CALL

PRESENT: Jay Burk, *Dwight Tanner, Addie Smith, Barry Ezerski, Ted Symuleski, Lou
McConnell, Katy Jackson-Seeley, Charles Owens

ABSENT: Mary Ann Hankins (excused)

OTHERS PRESENT: Charlotte Brown, LETA Executive Director; Mary Grace Pewewardy,
Communications and Marketing; Christine James, Parks & Recreation; Tammy Branstetter, City
Clerk’s Office; Kobe Humble, City Clerk’s Office; Reagan Williams, Arts & Humanities;
Michelle Rosario, Arts & Humanities; **Jeanette Klein, Children United; Natalie Fitch, Women
That Vote; Patty Neuwirth, Women That Vote; Merline LeDay, Lawton Girl Scouts; Matina
Davis, Member of the Community

*Entered meeting at 3:04 P.M.
**Entered meeting at 3:15 P.M.

INTRODUCTION OF GUESTS

Burk introduced Charles Owens, the new Ward 6 Representative for the Authority, and he
thanked him for being willing to serve.

1. Reports

A. Receive a report from Dennis Totte with Bedrock Nursery regarding current
landscaping and irrigation projects, provide direction to Mr. Totte on current projects
and take action as deemed necessary.

Chairman Burk advised that Totte is out of state and could not attend the meeting. However,
Totte has expressed concerns regarding the drainage project at City Hall. Burk said this project
has turned into a disaster. He suggested sitting down with staff to discuss ways to improve this
project. Burk said currently there is standing water in the drainage system, and it’s starting to
stink. He noted that the grass and plants around the drainage system are dead. The wires to the
tree lights funded by the McMahon Foundation have been dug up and are no longer intact. The
sprinkler system installed by Bedrock appears to have been torn out when the drainage system
was constructed.
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Burk said several of the City of Lawton vehicles that are parked at City Hall are in poor shape
(e.g., a flat tire). He noted that a lot of money has been spent on the beautification of City Hall,
and these vehicles are not aesthetically pleasing. He asked staff if these vehicles could be moved.

Brown said a lot of these vehicles are currently being used by City Hall employees.
Unfortunately, these vehicles cannot be moved. However, any vehicle that has a flat tire needs to
be moved to the public works yard.

Burk asked that staff avoid blowing grass into the flowerbeds as they mow.

B. Receive a report from Neighborhood Services regarding monthly updates on
departmental activities and take action as deemed necessary.

Brown said Jernigan is on vacation and could not attend the meeting. Brown presented the June
productivity report for Neighborhood Services. For the month of June, staff mailed out 841
administrative letters, 90 general letters, and 179 cost notices. No D & D resolution letters were
mailed out in June. Council held 22 public hearings for D & D properties during the month of
June, and 15 properties are on the D & D list that will be presented to Council on July 25%.
Council voted to place two properties on the D & D list during the July 11, 2023 Council
meeting — 4751 NW Motif Manor Blvd (Copper Ridge Apartments) and 4741 NW Motif Manor
Blvd (Candlewood Apartments).

C. Consider approving submitted materials for payment. - STRICKEN

D. Consider approving the monthly Treasurer Report. - STRICKEN

E. Receive a report from the Cultural Preservation Committee and take action as deemed
necessary.

Reagan Williams, Arts & Humanities, advised that Jason Poudrier was unable to attend the
meeting. She presented the report on his behalf. She said work is still being done to seal and
preserve various City of Lawton artifacts before moving them to a climate-controlled storage
unit with UHAUL.

Symuleski asked which UHAUL facility these artifacts will be stored at.

Burk said he believes they’re being stored at the UHAUL facility on the corner of Fort Sill Blvd
and Cache Road.

F. Receive a report from Children United regarding the accessibility playground in
Elmer Thomas Park and take action as deemed necessary.

Ezerski said a retaining wall has been installed at the Children United playground. He said
they’ve added extra rock donated by Dolese to improve the drainage system.
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Klein said Dolese has agreed to donate 60 truckloads of rock and stone to be used at the
playground — primarily to improve the drainage system. This has not been delivered yet. Klein
said the City Council has approved funding for the playground in the amount of $75,000. Max
Sasseen has been working with City staff to arrange help with the transportation of the rock and
stone from the Dolese plant in Elgin.

Christine James, Parks and Recreation Director, said some of the rock has been delivered to the
playground.

Klein said Sasseen was able to get dirt donated from Lawton Public Schools, as they had extra
unused dirt left over from one of their projects.

Klein said Children United will be hosting a country showcase fundraising event on July 29" at
McMahon Auditorium. Once the concert has been paid for, the remaining proceeds will go
towards Children United.

Ezerski noted that J.L. Stillwell & Kyle Dillingham will be performing at the showcase.

Klein said the fence that will be placed around the Children United playground will be similar to
the existing fence at Elmer Thomas Park. She said Children United will be selling fence pickets
as a fundraiser. These pickets will be engraved with the donors’ names and used to construct the
fence.

Klein said the dancing fundraiser will be held on October 21%. The dance teams are lined up, and
they have been practicing for this event.

Klein said it’s time to start networking to get help with tree planting and the irrigation system at
the playground. She’s spoke with a few wholesale companies in Oklahoma City, and one of them
is offering to reduce the price of their 7-gallon trees from $109 to $89.

Chairman Burk said he believes he might be able to get the trees for free through the Shade Trees
on Playgrounds (STOP) program. He said the trees surrounding the current playground at Elmer
Thomas Park were obtained through this program. Chairman Burk noted that these trees were
large when they were delivered, and it’s a requirement to have a sprinkler system in place for
them. He said he will reach out to a representative with the STOP program to inquire about
obtaining tree(s) for the new playground.

Klein said the playground equipment has been ordered, and the swing is on its way. The swing
will be stored in the armory building until the playground is ready for installation.

Chairman Burk said the Authority needs to budget for ongoing maintenance and repair of this
playground. This way equipment can be replaced in the future as deemed necessary. He noted
the importance of continuing fundraising, as unexpected but necessary expenditures will likely
arise in the future.
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Klein noted that a video about the playground will be played right before the intermission at the
country showcase on July 29,

G. Receive a report from Parks and Recreation regarding departmental projects and
monthly updates and take action as deemed necessary.

James said her staff has been busy trying to keep up with mowing after all the rain we’ve been
getting.

Chairman Burk inquired about the time frame for repairing the electrical lines to the tree lights at
City Hall.

James said her department is short-staffed, and they’ve been focused on keeping up with
mowing. She said they will get to the tree lights as quickly as they can, but they’ve also
discussed the possibility of hiring an electrician to repair the tree lights.

Chairman Burk said Bedrock initially installed the tree lights, so they can bury the electrical lines
if needed. However, some of the lights look like they many have been broken or damaged during
the installation of the drainage canal. He also expressed concerned regarding the standing water
in the canal.

James said the canal is meant to retain water for up to 24 hours and then drain slowly.

Chairman Burk said the drainage canal does not look pretty the way it was crafted. He said river
rock may have looked better.

James said river rock was not available in bulk order. The only option would have been to
purchase multiple smaller bags from Home Depot or Lowe’s, and this would have cost a lot of
money.

Tanner asked why the fountain light at Elmer Thomas Park has not been working lately.

James said she has investigated this, and it appears to be an issue with the timer. She has directed
her staff to fix the issue.

Chairman Burk said he will drive by the park at night to see if it’s working again.

H. Receive a report from the Planning Department regarding ongoing LETA projects
and take action as deemed necessary.

Brown said she has yet to receive an update from Scott Vaughn regarding the dome lighting at
City Hall. She said she will follow up with him.

Brown said she and Branstetter have been working on the brick project that will be installed by
the Veterans Center. Staff needs to ensure that Polar Engraving does not charge the Authority
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sales tax. Brown also noted that staff needs to consult with Alfred Espinosa regarding cost
estimates for any work that may need to be done to the sidewalk before the bricks can be
installed.

Chairman Burk said the Authority has previously discussed placing solar pathway lighting in
Elmer Thomas Park going towards the anchor. He asked staff for an update.

James said staff needs to determine what type of solar lighting is already in place at Elmer
Thomas Park so that they can obtain cost estimates to purchase additional lighting.

Tanner noted that the issue of charging sales tax for the brick project has previously been
discussed. It was determined that because the Authority is simply asking for a donation and not
actually selling the bricks, sales tax should not be charged.

Brown said staff will schedule a meeting to discuss how to move forward with the brick project.
I. Receive Monthly Ward Updates from Trustees and take action as deemed necessary.
Tanner said he has spoken with the buffalo soldiers regarding maintenance of the median
flowerbed at 2" and Gore Boulevard. The buffalo soldiers agreed to accompany him when he
goes to Nissan of Lawton to ask for help with maintenance. However, Tanner said he is waiting
for a proposed agreement to be drafted so he can present it to Nissan of Lawton.
J. Receive a report from the Communications and Marketing Department regarding
LETA’s social media accounts and publicity projects, provide direction to staff on

said projects and take action as deemed necessary.

Pewewardy said citizen participation on the Authority’s new website has been rising. There were
four nominations for the July Yard of the Month competition.

2. Business
A. Consider approving the minutes of the May 10 and June 14, 2023 meetings.
Motion by Ezerski, Second by Smith, to approve the minutes of the May 10 and June 14, 2023

meetings. AYE: McConnell, Burk, Smith, Tanner, Ezerski, Symuleski, Jackson-Seeley, Owens.
NAY: None. MOTION PASSED.

B. Receive an update from the Women That Vote organization regarding a statue to be
placed in Shepler Park and take action as deemed necessary.

Patty Neuwirth, Women That Vote, said their organization wanted to honor Barbara Curry in
some way after she passed. They are asking for permission to install a statue of Ms. Curry in the
park. She also asked if there was a timeframe for when the sculpture garden will be installed.
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Chairman Burk said more fundraising has to be done before the sculpture walkway can be
installed.

Neuwirth said they will place the sculpture in storage until more direction can be provided as to
where it should be installed within the park. She noted that a plaque will be placed with
sculpture. Neuwirth said her organization will also be placing dedication benches in the park.

James noted that the City of Lawton Memorial Policy should be followed, which would require
approval from the City Planning Commission and the City Council. James said she will send
Neuwirth the information she needs to get this accomplished.

C. Consider a funding request in the amount of up to $30,000.00 from the Lawton Girl
Scouts regarding a Gold Star Award Project 911 Monument to be placed at the City
of Lawton Public Safety Center and take action as deemed necessary.

Merline LeDay, Lawton Girl Scouts, gave an update on this project. They are wanting this
monument to have some sort of waterfall backdrop. They would also like to display a QR code
on the monument that, if scanned, would direct citizens to a video about 911. She said her
organization would also be interested in seeking additional funding from the McMahon
Foundation.

James said she does not believe this has gone through the proper approval process required in the
City’s Memorial Policy. She said she will investigate this and send Ms. LeDay the appropriate
application to fill out if this has not already been done.

Chairman Burk asked for clarification on exactly how much funding this organization is asking
of the Authority.

Ms. LeDay said they are asking for $46,000.

Chairman Burk suggested this organization write a letter requesting funding from the McMahon
Foundation.

Ms. LeDay asked if the McMahon Foundation will accept funding requests from individuals.

Brown said the McMahon Foundation should accept their request, but staff can draft a letter of
support for the project if needed.

Chairman Burk said once it’s been determined how much money the McMahon Foundation will
contribute, the Authority can begin looking at how much money they can dedicate to this project.

No action was taken on this item.

D. Discuss the Children United invoice process to include granting authority to Charlotte
Brown and Susan Schlecht to authorize and make payment of invoices pertaining to
Children United up to a total sum of $20,000.00 and take action as deemed necessary.
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Chairman Burk said the Authority has previously voted to allow Brown and Schlecht to
administratively approve invoices up to $10,000. However, as playground construction has
progresses, invoices are increasing in size and frequency. This will allow for invoices to be
approved more quickly.

Motion by Ezerski. Second by Smith, to grant authority to Charlotte Brown and Susan Schlecht
to authorize and make payment of invoices pertaining to Children United up to a total sum of
$20,000.00. AYE: McConnell, Burk, Smith, Tanner, Ezerski, Symuleski, Jackson-Seeley,
Owens. NAY: None. MOTION PASSED.

E. Review Yard of the Month nominations for the month of June 2023, and vote on a
winner.

Pewewardy said there were two June Yard of the Month nominations — 1107 NW 75" Street in
Ward 6, and 2513 NE Heritage Creek Drive in Ward 2. She said a third nomination was also
received, but this property received damage from the recent storm and the nomination was
withdrew for the time being.

Pewewardy said 110 votes were cast. 79% of these votes were for 1107 NW 75" Street.
Motion by Ezerski. Second by Smith, to select 1107 NW 75® Street in Ward 6 as the June Yard

of the Month winner. AYE: McConnell, Burk, Smith, Tanner, Ezerski, Symuleski, Jackson-
Seeley, Owens. NAY: None. MOTION PASSED.

F. Receive an update on the Freedom Festival event and take action as deemed
necessary.

Michelle Rosario, Outreach & Events Coordinator for Arts & Humanities, said the Freedom
Festival was a huge success. This year included several new attractions and events, to include a
soapbox derby and hotdog eating contest sponsored by Bar-S Foods. She said staff is working to
integrate Lawton’s hotdog eating contest with the national hotdog eating contest sponsored by
Nathan’s Hotdogs. Rosario said the event hosted multiple performers both Friday and Saturday
night, and over 50 vendors participated in the event. She said the intensity and duration of the
fireworks display increased from last year to this year. The Disney Princesses group attended the
event, and the event offered multiple bounce houses to entertain children. Rosario said staff plans
on making this event bigger each year.

Ezerski thanked staff for allowing the Great Plains AMBUCS to sell beverages at this event. This
allowed the organization to raise over $6,000.

Jackson-Seeley said her father Keith Jackson was heavily involved planning this event. She said
in the past, the City has partnered with a hotel to offer a discounted rate for people visiting
Lawton to attend the Freedom Festival. She also believes they offered a $40 food voucher with
their stay.

Rosario asked Jackson-Seeley to send her information regarding how this was done in the past.
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G. Consider accepting a grant from the McMahon Foundation in the amount of
$50,000.00 to install the Gold Star Families Memorial in Elmer Thomas Park and
take action as deemed necessary.

Brown said she sent a letter to the McMahon Authority expressing the Authority’s support for
this project, and a grant has now been officially offered.

Motion by Ezerski. Second by Symuleski, to select 1107 NW 75" Street in Ward 6 as the June
Yard of the Month winner. AYE: McConnell, Burk, Smith, Tanner, Ezerski, Symuleski,
Jackson-Seeley, Owens. NAY: None. MOTION PASSED.

H. Consider donating $1,800.00 to Children United to assist with advertising costs with
KSWO and local radio outlets as well as boosting on social media platforms to
promote the upcoming Country Music Showcase fundraiser event and take action as
deemed necessary.

Ezerski noted that as of yesterday, only 40 tickets have been sold.

Motion by Symuleski, Second by Smith, to donate $1,800.00 to Children United to assist with
advertising costs with KSWO and local radio outlets as well as boosting on social media
platforms to promote the upcoming Country Music Showcase fundraiser event. AYE:
McConnell, Burk, Smith, Tanner, Ezerski, Symuleski, Jackson-Seeley, Owens. NAY: None.
MOTION PASSED.

I. Consider a funding request from Arts and Humanities in the amount of up to
$1,600.00 to help cover catering costs and hospitality for performers at the City of
Lawton Birthday Celebration and take action as deemed necessary.

Rosario provided background information on the City of Lawton Birthday Celebration. They are
requesting assistance due to increased attendance at this event.

Chairman Burk said the Authority should be recognized as a donor if they chose to provide this
funding.

Tanner asked if the Authority has funds available to approve this request.

Chairman Burk said the Authority does have the funds available. However, the Authority needs
to be careful with regards to how much money they are granting to avoid setting an unwanted
precedent.

Tanner asked staff if they have solicited money from any other entity or organization to help
cover these costs.

Rosario said she would have to ask Jason Poudrier.
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Motion by Tanner, Second by Ezerski, to approve up to $1,000.00 in expenditures to help cover
catering costs and hospitality for performers at the City of Lawton Birthday Celebration. AYE:
McConnell, Burk, Smith, Tanner, Ezerski, Symuleski, Jackson-Seeley, Owens. NAY: None.
MOTION PASSED.

3. Adjournment

Motion by Symuleski. Second by Tanner, to adjourn the June 14, 2023 meeting. AYE:
McConnell, Burk, Smith, Tanner, Ezerski, Symuleski. NAY: None. MOTION PASSED.

There being no further business, the meeting adjourned at 4:22 p.m.
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=  Celebration Lighting

= 874 County Road 4380 | Decatur, Texas 76234
- 8176275694 | www.celebrationpermanentlights.com

celebration

PERMANENT LIGHTING

RECIPIENT: Quote #530
City of Lawton Sent on
212 Southwest 9th Street |

Project Name

Lawton, Oklahoma 73501

Total

City Hall

$33,260.50

PRODUCT / SERVICE DESCRIPTION QTY. UNIT TOTAL
PRICE
Celebration Permanent Total of 1204 linear feet outlining the City Hall. 1204 $17.50 $21,070.00
Lighting Solution Inception RGB individually addressable LED color
changing lights with MeshTek Cloud Control
solution. Please see the line item image outlining
where the lights will be in yellow.
Installation Labor Installation labor provided by Celebration Lighting 1204 $8.50 $10,234.00
a certified Inception Lighting contractor for a total
of 1204 feet of roofline as specified. Please see the
line item image outlining where the lights will be in
yellow
Subtotal $31,304.00
Celebration Lighting is a part of TIPS, a Buying Cooperative, for ease of non-profit
purchasing. Sales Tax (6.25%) $1 ,956.50
Celebration Lighting Reseller of: Inception Lighting System components contract Total $33,260.50
#200105 / Installation labor contract #211001
An Annual Service and Maintenance Agreement is sold post installation on a per
linear foot basis and extends the life of the Manufacturer's Component Warranty.
(Optional)
For a single building localized Bluetooth control is the simplest option. However,
cloud connectivity can be established through ethernet cables connecting the
client's network to Celebration's Gateway devices for which there is no additional 1 of 2 pages



=  Celebration Lighting
= 874 County Road 4380 | Decatur, Texas 76234
8176275694 | www.celebrationpermanentlights.com

celebration

PERMANERT LIGHTING

Notes Continued...
charge other than the cost of running the cable to the rooftop.

If Client requires Bonding, the cost of securing the bond is added to the invoice (typically 2.5% - 3.5%)

Quote is a best estimate based on footages provided. A final walkthrough and measurement by Celebration Lighting will be needed to
ensure correct measurement and footages.

At an additional cost flashing may be needed in certain areas where roofline of building has been deteriorated.
Neither electrical work if needed to power the lights nor commercial lift costs are included in the quote.

This quote is valid for the next 30 days, after which values may be subject to change.

Signature: Date:

2 of 2 pages
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CHAMBER OF COMMERCE
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Application for

Lawton Enhancement Trust Authority
Submitted on September 11, 2023

John Michael Montgomery

President & CEO

Lawton Fort Sill Chamber of Commerce
302 West Gore Bivd.

Lawton, OK. 73501
580.355.3541
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Holiday in the Park

302 W Gore Blvd

Lawton, OK 73501

580-355-3541

https://lawtonfortsillichamber.com/

Holiday in the Park Chairperson and Certified Project Manager
John Michael Montgomery
President & CEO
Lawton Fort Sill Chamber of Commerce
302 West Gore Blvd. Lawton, OK. 73501
580.355.3541|800.872.4540|fax 580.357.3642



To Prospective Funders,

Lawton Fort Sill’s beloved annual Christmas light display transforms Elmer Thomas Park into
a winter wonderland! Holiday in the Park is long standing tradition that greatly benefits the
citizens in our community. In an effort to advance and expand the Holiday in the Park, the
Lawton Fort Sill Chamber of Commerce has taken the lead on this exciting project. Our goal
is to grow this annual event into one that will rival those of communities around the state.
We whole-heartedly believe our Holiday in the Park has the potential of becoming a huge
tourism draw, which will vastly benefit our local businesses and immensely contribute to the
economy of our city. Currently, Holiday in the Park will remain an independent 501 (C)(3),
free standing from the Chamber.

With the Lawton Fort Sill Chamber of Commerce as lead of Holiday in the Park, and
volunteers, we can work together as a community to continue to achieve our goal of the 5-
year strategic plan for growth and development. The strategic plan is attached to this
application for your review. We were astounded by the excitement and the positive energy
that the community has expressed as they stepped up to donate their time, talent, and/or
treasure. We have developed the following subcommittees: Sponsorships, Light Displays
(technical), Holiday House, Events, Volunteer coordination, Frost Your Fanny, and Holiday
Parade.

The goal this year is to purchase 18 custom made displays that will reflect our diverse
community. Each continent will have their name and a display of something that best
represents that place. These new displays will be strategically placed throughout the park for
our community and visitors to enjoy. Grant funds and community partnership dollars will be
utilized to offset the initial cost of the project.

The Holiday in the Park has consistently operated at a Loss, offset by a partnership with the
City of Lawton and Lawton Enhancement Trust Authority. The City of Lawton has committed
to continuing their support of Holiday in the Park, under the Chambers leadership for the
next several years. In fact, they almost doubled their financial support last season, allowing
us to update the current displays with LED lights and to get the Holiday House in working
order.

This is a time sensitive issue. In order to have the Custom Made Displays available for this
years’ Holiday in the Park we have to place the order in a short time frame. Thank you for
your review of our request, and we look forward to answering any questions you may have.



Holiday in the Park Board Members

Chairperson
Vice Chair
Treasurer
Secretary
Events Chair
Parade Chair
Frost Your Fanny
Board Member
Board Member

John Michael Montgomery
Katie Madigan

Earl Mack

Cindy Coleman

Jason Poudrier

Benne Brewer

Janie Billingsley

Jordan Hebert

Taron Epps

Lawton Fort Sill Chamber of Commerce
Lawton Fort Sill Chamber of Commerce
Arvest Bank

Retired

Lawton arts & Humanities

Hilliary

Billingsley Family of Vehicles

Liberty National Bank

Lawton Fort Sill Chamber of Commerce



Budget Outline

Item Amount
7’ Asia $2,300
10’H x 13’'W Bonsai Tree $4,700
10’H x 11'W HKoi Fish $2,900
7’H x 18’W Africa $3,600
10’ Native Drummer $4,500
10’ Monkey $4,900
9’H x 22’ South America $7,200
10’H x 11'W Sombrero & Maracas $4,800
10’H x 15’'W Mariachi Band $6,400
7.5'H x 29’W Europe $4,200
5’H x 10’W Pizza Chef $3,200
10’ Tall Leaning Tower of Pisa $7,300
6.5’'H x 20’'W Australia $6,200
10’ x 15’ Crocodile $4,800
10’ Tall Koala Bear $4,600
7’H x 23’'W Antarctica $6,500
10’ Tall Penguin $2,600
10’H x 15’'W Walrus $3,900
10’ Tall x 7 W 3 D Walk Thru Ribbon Box $7,795

Total Cost

$92,395.00




q‘loliday o Year
nthe © | Strategic
Park Plan J

Winter Skating Rink Open holiday house 2 nights per week
Expand lights to 6th Street Hay ride

Events 1 night per week Food trucks on event nights

Ferris wheel 1 week Expand lights down Ferris

Horse drawn carriage (Fri-Sun) ® Open holiday house 2 nights per week
Hay rides (Thursdays) Ferris wheel 2 weeks

Christmas festival Establish a theme- "Around the world"

Expand lights to Ferris/6th street e Horse drawn carriage (Thurs-5un)
Ferris wheel 3 weeks * Hay rides (Wednesdays)
Christmas festival and market

2024 e QOpen gift shop ® Bridge or tunnel with lights
e Walking path with lights e Lake involvement

2025 s Expand down 2nd Street e Music through park
» larger center tree
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