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MEETING OF THE 
LAWTON ENHANCEMENT TRUST AUTHORITY 
CITY HALL- 3rd FLOOR CONFERENCE ROOM 

WEDNESDAY JANUARY 11, 2023– 3:00 P.M. 
 

Chairman Burk called the meeting to order at 3:01 p.m. in the Banquet Hall of City Hall. Notice 
of meeting and agenda were posted on the City Hall Notice Board as required by law. 
  
ROLL CALL 
 
PRESENT: Jay Burk, Lou McConnell, Katy Jackson-Seeley, Addie Smith (Left at 3:35PM; 

Returned at 3:51PM); Kerry Sweeney, Ted Symuleski, Dwight Tanner 
 
ABSENT: Barry Ezerski, Mary Ann Hankins 
 
OTHERS PRESENT: Dennis Totte, Bedrock Nursery; Charlotte Brown, Planning Director and 
LETA Executive Director; Megan Loftis, Legal; Susan Schlecht, Finance; Jason Poudrier, Arts 
and Humanities; Mitchell Dooley, Parks & Rec; Jon Jernigan, Neighborhood Services; DaLynna 
Wood, Communications & Marketing; Jeannette Klein, Children United; Donalynn Blazek-
Scherler, City Clerk’s Office. 
 
INTRODUCTION OF GUESTS 
 No guests present. 
 
REPORTS 
 

1. Receive a report from Dennis Totte with Bedrock Nursery regarding current landscaping 
and irrigation projects and provide direction to Mr. Totte on current projects. 

 
Totte stated he is working on regular Winter maintenance at this time.  
 
Burk asked if the renderings for the 3 rec centers were complete. 
 
Totte stated he is working on them and should have them complete by next month. 
 

2. Receive a report from Neighborhood Services regarding monthly updates on 
departmental activities. 

 
Jernigan stated Neighborhood Services has sent out 414 administrative letters, 11 D&D 
letters, 11 D&D resolutions, 69 work orders, awarded 15 demo contracts, and completed 
4 demolitions and 1 voluntary owner demolition. Jernigan also updated on staffing 
numbers in his department. 
 
Jernigan announced Trash Off will take place on April 29th.  
 
Brown stated a group of City staff will meet next Friday at 2:00 to discuss planning for 
Trash Off and invited LETA members to attend this meeting as well. 
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Chairman Burk asked Blazek-Scherler to see if Hankins would be willing to work on this 
committee. 
 
Jernigan stated his staff is working to go through the t-shirts to determine what sizes he 
needs to order for this year. He will bring that information back to the board when it is 
ready. 
 

3. Consider approving submitted materials for payment. 
 

Schlecht presented the following invoices for payment: 
Bedrock Nursery- 2nd Street Valve/Fittings Repair: $108.00 
        2nd Street Work: $10,750.00 
        2nd Street Work: $4,916.00 
       2nd Street Work: $214.50 
       2nd Street Sprinkler Repair/ Drip Fittings: $238.00 
       2nd Street Valves, Lines, and Fittings: $268.00 
Keep Oklahoma Beautiful- Tickets for Brown to attend awards event: $50.00 
Holiday in the Park- Grant for Ferris Wheel and Carousel: $13,000.00 
Bedrock Nursery- City Hall Poinsettias: $399.90 
Bryan Wilson- USS Oklahoma City Monument work: $12,050.00 
Canva Pty Limited- Yard of the Month Signs: $90.00 
Kimley-Horn and Associates: Shepler Park Renovation Project Final Payment: $1,160.00 

 
Motion by Symuleski, Second by Sweeney, to approve the submitted materials for payment as 
presented. AYE: McConnell, Jackson-Seeley, Smith, Sweeney, Symuleski, Tanner, Burk NAY: 
None. Motion Passed. 
  

4. Consider approving the monthly Treasurer Report  
 

Schlecht presented the Balance Sheet, Profit and Loss Statement, Income and Expense 
Tracker, and LETA Projects Pending as of December 31, 2022. Report is available in the 
City Clerk’s Office. 
 
Schlecht explained that the Hotel/Motel money will be received by LETA once the 
Limited Services Agreement is approved by LETA and the City. She stated the current 
receivable for hotel/motel is $46,151.00.  

 
Motion by Symuleski, Second by Jackson-Seeley, to approve the Treasurer Report as of 
December 31, 2022 as presented. AYE: McConnell, Jackson-Seeley, Sweeney, Symuleski, 
Tanner, Burk. NAY: None. Motion Passed. 
 

5. Receive a report from Children United regarding the accessibility playground in Elmer 
Thomas Park.  

 
Klein stated she just received a photo from Max Sasseen showing the construction fence 
around the site, so they will be ready to start moving dirt soon. They’ll start by moving 
the sewer line and then building the retaining wall.  
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Klein stated for fundraising, they will have a sign put up with the QR code to take people 
to the GoFundMe page, she has the newspaper and TV station on standby for publicity, 
and there will be a poker run in April. Klein reported there are a few new committee 
members who have been very proactive in raising funds. 
 
Klein explained that the dance is usually done in April, but the ladies that assist with the 
choreography are very busy during that time with recitals. Because of this, the dance will 
be moved to October. 
 
Klein stated the original plan was to start building the playground with the equipment 
they already had the funding for and piece meal in the other pieces at a later date. She 
recently found out that the surface is liquid, so all equipment must be in place before the 
surface is poured. The committee has been evaluating what pieces have been sponsored 
and how to appropriate funds to get the most out of what they have.  
 
Chairman Burk asked if a groundbreaking has been done yet. 
 
Klein stated no, not yet.  
 
Chairman Burk stated he thinks that should be done ASAP. It could really help with 
fundraising and showing people that this is really happening. He would rather see them 
raise the money for all of the equipment than to give up any equipment. He suggested 
going back to McMahon. He also suggested contacting Shade Trees Over Playgrounds to 
get trees around the playground. Chairman Burk and Dooley both offered to help with the 
groundbreaking ceremony. 
 

6. Receive a report from Parks and Recreation regarding departmental projects and monthly 
updates.  

 
Dooley stated Parks and Rec has renegotiated the maintenance contract with Bedrock 
Nursery. The renegotiation will move some of the bed maintenance from City staff to 
Bedrock and some of the park maintenance from Bedrock back to the City. 
 
Dooley stated Holiday in the Park is wrapping up and Parks and Rec will now transition 
back to Winter maintenance. The planter repair and stump removal at the Veteran’s 
Resource Center has also been completed. 
 
Chairman Burk stated he would like to have Krista Ratliff come give a report on Holiday 
in the Park.  
  

7. Receive a report from the Communications and Marketing Department regarding LETA’s 
social media accounts and publicity projects and provide direction to staff on said 
projects. 

 
Wood stated the Facebook reach was down about 50% through December and into 
January. It was surprisingly hard to get nominations for the Holiday Yards of the Month. 
Halloween had a reach between 8,000 and 9,000 people, so that was pretty good.  
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Chairman Burk stated we need to step up and do some nominations from each of our 
wards until we can get the online voting system up and running. 
 

8. Receive monthly ward update from Trustees. 
 

Chairman Burk stated he has noticed a lot of trash that has been left out. He asked the 
trustees to report this when they see it. 
 
Brown stated the code enforcement officers are out and about.  
 
Tanner explained that the Solid Waste Committee setup the landfill gate fee so the money 
can be used by Councilmembers to have trash picked up in their ward.  
 
Brown stated for the houses that have an active water account, we can pick it up and 
charge a premium bulky waste pickup on the water account.  
 
Chairman Burk stated he would like to see an app created to report these issues. LETA 
would be willing to help the Marketing Department get that done. 
 

9. Receive a report from the Planning Department regarding ongoing LETA projects. 
 

Brown stated she spoke with the Engineering Department about the City Hall Lighting 
Project, and engineering was not aware of the $40,000.00 grant LETA has. Brown stated 
that Joe Painter has advised that $40,000.00 was not nearly enough funds to complete that 
project.   
 
Chairman Burk asked that Brown follow up on the status of that project.   

 
BUSINESS ITEMS: 
 

10. Consider approving the minutes of the November 9, 2022, November 17, 2022, 
December 7, 2022, and December 14, 2022 meetings. 

 
Motion by Symuleski, Second by Sweeney, to approve the minutes of November 9, 2022, 
November 17, 2022, December 7, 2022, and December 14, 2022 meetings. AYE: Smith, 
Sweeney, Symuleski, Tanner, Burk, McConnell, Jackson-Seeley. NAY: None. Motion Passed. 
 

11. Consider approving an estimate from Bedrock Nursery for renovations to 2 beds located 
at 2nd and Gore and authorize Bedrock to begin work. 

 
12. Consider approving an estimate from Bedrock Nursery for an irrigation system in the 

median located between 1st Street and 2nd Street on Gore Blvd. and authorize Bedrock to 
begin work. 

  
13. Consider approving an estimate from Bedrock Nursery for an irrigation system in the 

median located between 2nd Street and 3rd Street on Gore Blvd. and authorize Bedrock 
to begin work. 
 



Page 5 of 8 
 

Chairman Burk stated items 11, 12, and 13 were brought to him by City Council. He 
explained that this area needs to be kept up better than it has been and suggested 
partnering with some of the businesses in this area to help fund this project. He stated 
there is $29,000.00 in the 2nd Street fund that this project would qualify for, but the 
problem is there would be no funds left for repairs on 2nd Street.  
 
Schlecht stated the $29,000.00 in the 2nd Street fund is as of December31st, and there are 
additional invoices that will need to be paid out of that.  
 
Chairman Burk stated he really just wanted to see how much it would take to get this 
done. He is aware that there is money in the CIP for beautification and this may need to 
be pushed back up to Council.  
 
Tanner stated he would volunteer to speak with the business owners in that area to help 
pay for the needed repairs and maintenance. 
 
Totte stated if you just want to do part of this project now, his opinion is that the beds are 
the biggest eye sore out there, and they should be done first. The beds have already been 
added to the maintenance contract, but the beds are beyond maintenance. He also turned 
on the existing sprinklers and there were 6 or 7 bad leaks.  
 
Chairman Burk suggested tabling items 11, 12, and 13 for 30 days so he could have some 
time to find funding. 

 
Motion by Sweeney, Second by Tanner, to table Items 11, 12, and 13 for thirty days. AYE: 
McConnell, Jackson-Seeley, Smith, Sweeney, Symuleski, Tanner, Burk. NAY: None. Motion 
Passed. 

 
14. Consider approving an expense of up to $400.00 to Clayton Fulton to assist and train on 

how to use the online voting system for LETA’s social media account. 
 

Chairman Burk stated Mr. Fulton has helped in the past with setting up online voting 
systems. The fee is not a set $400.00, but instead it is up to $400.00. Chairman Burk 
stated it’s pretty easy and suggested multiple people receive the training.  

 
Motion by Tanner, Second by Jackson-Seeley, to approve an expense of up to $400.00 to 
Clayton Fulton to assist and train on how to use the online voting system for LETA’s social 
media accounts. AYE: Jackson-Seeley, Smith, Sweeney, Symuleski, Tanner, Burk, McConnell 
NAY: None. Motion Passed. 

 
15. Consider approving a Site Terms and Conditions of Use Agreement with Polar Engraving 

for the creation of a fundraising website. 
 

Chairman Burk stated the board selected Polar Engraving as the vendor for the Veteran 
Center Sidewalk Project. 
 
Blazek-Scherler explained this contract is for Polar Engraving to build a fundraising 
website. The prices listed on the contract are the same prices LETA had selected when 
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this project was originally started. The only additional service provided by Polar 
Engraving is a 4x4 replica brick with a production cost of $10.00. 
 
The trustees agreed to price the replica brick at $30.00. 

 
Motion by Smith, Second by Symuleski, to approve the Site Terms and Conditions of Use 
Agreement with Polar Engraving for the creation of a fundraising website. AYE: Sweeney, 
Symuleski, Tanner, Burk, McConnell, Jackson-Seeley, Smith. NAY: None. Motion Passed.  
 

16. Consider approving a modified Limited Services Agreement with the City of Lawton for 
FY 2022-2023.  
 
Schlecht stated this is coming back before the board because it went through the 
attorney’s office before going to Council, and the wording was off on a few items. Those 
items are highlighted in red in the agenda packet. 

 
Motion by Smith, Second by Symuleski, to approve the modified Limited Services Agreement 
with the City of Lawton for FY 2022-2023. AYE: Symuleski, Tanner, Burk, McConnell, 
Jackson-Seeley, Smith, Sweeney. NAY: None. Motion Passed. 
 

Schlecht stated she also wanted to comment on the Polar Engraving item. She stated if we 
are selling something at higher price, we are entering into retail and must pay sales tax on 
it.  
 
Blazek-Scherler asked if that is applicable if the additional funds are used as part of the 
fundraiser to purchase bricks for residents in the Veteran Center. 
 
Chairman Burk stated all the money goes back into the project. We sell the bricks at a 
higher price, but the money is used to purchase bricks for the people inside the building 
that don’t have family or funds available to purchase a brick for themselves. We also 
have to have money to pay the labor for putting the bricks in.  
 
Tanner stated it needs to be framed as receiving a donation.  
 
Chairman Burk stated we will call it a donation. 
 

17. Consider approving expenses for floral arrangements from Gilbert Creek Gardens and 
catering from Designs by Lex for the 2023 Eye Candy Gala.  

 
Poudrier stated Lexy does all kinds of events and is very turnkey; she has the tables and 
chairs, tablecloths, and centerpieces that we will purchase and auction off at the end of 
the night. She will also do all the clean up after the event. Caitlin is going to work on 
getting everyone together again and will start doing PR for the awards. The gala is 
scheduled for April 14th. 
 
Sweeney stated Blazek-Scherler has provided a sheet for Designs by Lex that shows the 
costs for everything. Today we will vote on using her so we can confirm and get on her 
calendar.  
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Sweeney stated that Jackson-Seeley has coordinated with some of her LPS students to 
help serve and provide music. We would want to provide a donation to the school to 
thank them for that. Sweeney also stated that the flowers will be done through Gilbert 
Creek Gardens.  
 
Moving on to nominees for awards, Sweeney stated the committee would like to see Joe 
Chesko honored in memoriam as Visionary Leader, Natalie Fitch as Champion 
Volunteer, and Ron Jarvis as the Lifetime Achievement/ Rosemary Bellino award 
recipient. These are the individuals that were to be honored prior to COVID. That would 
cover everything except Yard of the Year and Commercial Yard. 
 
Chairman Burk stated we can find four or five commercial properties and use the online 
voting for citizens to vote. 
 
Blazek-Scherler stated we can only take action on the expenses for the caterer and florist 
at this time. Gibson confirmed. 
 
Chairman Burk stated the winners were approved previously, and we don’t need to vote 
on them again.  

 
Motion by Tanner, Second by McConnell, to approve expenses for floral arrangements from 
Gilbert Creek Gardens and catering from Designs by Lex for the 2023 Eye Candy Gala. AYE: 
Tanner, Burk, McConnell, Jackson-Seeley, Smith, Sweeney, Symuleski. NAY: None. Motion 
Passed. 

 
18. Review nominations and select two winners for Christmas Yard of the Month. 

 
The trustees discussed the nominations and selected 102 SW Berkshire Way and 6804 
SW Drakestone Boulevard as the two winners. 

 
DISCUSSION ITEMS: 
 

Chairman Burk asked the trustees to contact their Council representative or the Mayor 
about getting the additional 2% of hotel/motel money they were promised. That funding 
would allow for projects like the one that had to be tabled today.  
 
Brown discussed having new name tags made for LETA through the Cameron Printing 
Department. Tanner stated he would like to donate $100.00 towards new name tags. 
 
Chairman Burk addressed LETA’s issue with meeting a quorum and lengthy agendas. He 
stated he will be putting a new rule in place to limit the number of business items to 10. 
 
The trustees discussed filling vacancies in wards 1 and 2 and unexcused versus excused 
absences. Brown suggested doing a bylaw review at the next meeting to go over the rules 
and make any necessary changes.  
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Chairman Burk stated it might be a good idea to post the vacancies on social media and 
have volunteers contact their council member.  

 
ADJOURNMENT 
 
 There being no further business, the meeting adjourned at 4:47 PM. 
 
Motion by Sweeney, Second by Symuleski, to adjourn. AYE: McConnell, Jackson-Seeley, 
Smith, Sweeney, Symuleski, Tanner, Burk. NAY: None. Motion Passed.  
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