Clty of Lawton Lawton City Hall
212 SW 9th Street

Lawton, Oklahoma

Lawton Enhancement 73501-3944
Trust Authority
Agenda
Wednesday, September 10, 2025 3:00 PM Lawton City Hall

3rd Floor Conference Room

Meeting Called to Order and Roll Call

"Official action can be taken only on items which appear on the agenda. The Board may adopt,
approve, ratify, deny, defer, recommend, or continue any agenda item. The Board may also
propose and enact floor amendments to any matter presented before them. When more
information is needed to act on an item, the Board may refer the matter to City Staff. Under
certain circumstances, items are deferred to a specific later date or stricken from the agenda
entirely."

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314
Introduction of Guests
Reports

1. Receive Monthly Ward Updates from Trustees and take action as deemed
necessary.

Business Items
1. Consider approving the minutes of the August 13, 2025, meeting.

2. Consider approving the list of expenses for the period covering August 11,
2025 — September 8, 2025.

3. Consider approving the Financial Statements for the month of July 2025.

4. Consider approving an estimate from Bedrock Nursery in the amount of
$2,950.00 for irrigation repair on 2nd Street and authorize payment of all
applicable expenses incurred up to $2,950.00.

5. Consider approving an estimate from Bedrock Nursery totaling $17,889.60 for
the purchase of 19 concrete containers to replace damaged units and missing
units on 2nd Street and take action as deemed necessary.

6. Select a Yard of the Month winner for August 2025.

Adjournment

The City of Lawton encourages participation from all of its citizens. If participation at any
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
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3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is
not the necessary accommodation."
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Clty of Lawton Lawton City Hall
212 SW 9th Street

Lawton, Oklahoma

Lawton Enhancement 73501-3944
Trust Authority
Minutes
Wednesday, August 13, 2025 3:00 PM Lawton City Hall

3rd Floor Conference Room

Meeting Called to Order and Roll Call

"Official action can be taken only on items which appear on the agenda. The Authority may
adopt, approve, ratify, deny, defer, recommend, or continue any agenda item. The Authority may
also propose and enact floor amendments to any matter presented before them. When more
information is needed to act on an item, the Authority may refer the matter to City Staff. Under
certain circumstances, items are deferred to a specific later date or stricken from the agenda
entirely."

Chairman Ezerski called the meeting to order at 3:00PM in the 3rd floor conference
room of City Hall.

ROLL CALL:

PRESENT: Dwight Tanner, Barry Ezerski, Dwain Baxter, Ted Symuleski, Charles
Owens, Johnny Owens

ABSENT: Chris Rabon (excused), Jeremy Lohman (excused), Addie Smith

OTHERS PRESENT: Dewayne Burk, Deputy City Manager; Charlotte Brown, LETA
Executive Director; Neal Kirmer, Communications & Marketing; Tammy Branstetter, City
Clerk’s Office; Garrett Lam, City Attorney’s Office; Yolanda Allen, Parks & Recreation;

Jason Poudrier, Arts & Humanities; Kristin Huntley, Financial Services; Matina Dauvis,
Citizen of the Community; Robert De Shade, Citizen of the Community

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314

Chairman Ezerski verified with Branstetter that the meeting notice and agenda were
posted in accordance with the Oklahoma Open Meeting Act.

Introduction of Guests
Matina Davis, Citizen of the Community, introduced herself.
Robert De Shade, Citizen of the Community, introduced himself.

Chairman Ezerski thanked guests for coming.
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Reports

1. Receive a report from Parks and Recreation regarding departmental projects
and updates and take action as deemed necessary.

Yolanda Allen, Parks and Recreation, announced that the new Aquatics Center will be
open on August 16th. The grand opening is Saturday at 9:00 AM.

2. Receive a report from the LETA Executive Director regarding ongoing LETA
projects and departmental updates and take action as deemed necessary.

Charlotte Brown, LETA Executive Director, said Tammy and | sat down this afternoon to
look at the brick website, and we were going to try to get some orders placed. We sent
a couple of questions over to the brick company because there are some that have
multiple clip art options from what they originally requested that need clarifying. We're
currently waiting to get some more information back. Once we receive that information,
we're probably going to be reaching out to everyone that we've got a record of who has
paid so that we can verify which clip art they want, because the clip art that they chose
is not the same as what's on the new website. We want to make sure that we're doing
the correct thing with honoring their loved ones, so we will be reaching out once we get
some verification back from the company.

Chairman Ezerski asked if they said how long it's going to take.
Brown said | don't think so.

Branstetter said we just sent the follow-up email today, and they're usually pretty quick
about responding.

Brown said | have the Neighborhood Services totals for the month of July. They sent
1,453 violation notices. They requested 608 work orders, and they've completed, as of
July 31st, 202 work orders. At Council last night, they declared 17 of 19 properties
dilapidated.

3. Receive Monthly Ward Updates from Trustees and take action as deemed
necessary.

No updates were given.

Business Items

Chairman Ezerski said we have Dennis Totte here — I'm going to move number six up
and address that first.

The Authority considered Business Item #6 first.
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1. Consider approving the minutes of the June 11, 2025, and July 9, 2025,
meetings.

Copies of the minutes from the June 11, 2025, and July 9, 2025, meetings may be
obtained from the City Clerk's Office upon request.

Motion by Johnny Owens, Second by Baxter, to approve the minutes from the June 11,
2025, and July 9, 2025, meetings as presented. AYE: Baxter, Charles Owens,
Symuleski, Tanner, Johnny Owens, Ezerski. NAY: None. MOTION PASSED.

2. Consider approving the list of expenses for the period covering July 8 —
August 10, 2025.

Kristin Huntley, Financial Services, reviewed the list of expenses for the period covering
July 8—August 10, 2025. A copy of the list of expenses for the period covering July 8—
August 10, 2025 may be obtained from the City Clerk's Office upon request.

Huntley said we have several. The first one for Stavis Morman is $800, and this is for
Freedom Festival ground crew. Keep Oklahoma Beautiful, $200 — that was our annual
dues for fiscal year '26. Ann Reader was paid $105. She is one of the shuttle drivers for
the Freedom Festival. Melody Tucker-Smith, $180. She was also a shuttle driver for the
Freedom Festival. Friends of the Library, $44. They made some signs for the Freedom
Festival. Triangle Security Services, $81, and that was for the security at the Eye Candy
Gala. Hatch Croke & Associates, $1,553 — that was for the 2023 federal return for
LETA. Local Radio, LLC, $500 — that was for Freedom Festival advertisement. Gray
Media Group, $1,024.93 — that was also for Freedom Festival advertisement. And then
Reginald Jenkins, $800. That was for the Freedom Festival ground crew.

Motion by Tanner, Second by Johnny Owens, to approve the list of expenses as
presented. AYE: Baxter, Charles Owens, Symuleski, Tanner, Johnny Owens, Ezerski.
NAY: None. MOTION PASSED.

3. Consider approving the Financial Statements for the month of June 2025.

Kristin Huntley, Financial Services, presented the Financial Statements for the month of
June 2025. A copy of the Financial Statements for the month of June 2025 may be
obtained from the City Clerk's Office upon request.

Huntley said we'll start with the balance sheet. You can see under assets, they have all
your cash accounts there, and those are the current balances. So total cash where it
says "Total to the National Bank," is $197,626.70. You do have a Freedom Festival
receivable — these are sponsorships that were invoiced but not received as of June
30th, and they totaled $32,250. So total assets are $229,876.70. We did have some
accounts payable — these are invoices that were invoiced in June but not paid until
July. They totaled $8,985.79. There is an "Other Current Liability" of $5,000. This was
an old invoice from '23 that was entered inadvertently, so it was deleted out of the
system, but it hit the general ledger as the other current liability. So I'm going to look into
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that before we close the books for '25. So total liabilities are $15,985.79. Then down at
the very bottom, where it says "Total Equity," second to last line, that's your fund
balance of $215,890.28. Huntley asked, are there any questions on the balance sheet?

Tanner inquired about the other current liabilities from 2023.

Huntley said | think it was an old invoice that, when it was originally invoiced, did not hit
the general ledger.

Tanner said an invoice for what.

Huntley said it was an invoice for a vendor to pay us that shouldn't have been entered,
so then it was adjusted to zero, but | don't think the original invoice hit the general
ledger, so then when you reversed it, it had nowhere to go. I'm going to look into it.

Huntley said we'll move on to the profit and loss statement. So under income, we have
our court fees — this is for April 2025, $5,667. Interest income for June was $27.32.
Down under expenses, we have dues and memberships of $99 — that was for our
website. Down under other income, Freedom Festival income was $10,400 — this was
vendors and sponsorships. Other expenses: Holiday in the Park was $68,995 — that's
the Cinderella carriage that was purchased. Freedom Festival expense, $2,800 — these
were the princess performers. Hotel Motel Freedom Festival, $72,500 — that was the
balance of the fireworks display. So total net income for the month of June was negative
$128,299.68. Moving on to the income and expense tracker, you'll see for revenue, we
have budgeted $457,000. Income to date as of June 30th was $217,000. | will say that
we did do our final Hotel Motel request — that is $136,000. It just didn't hit the bank until
July. Then expenses — you'll see you have $654,277 budgeted for expenses. Year-to-
date expenses were $436,941.55. We do have a few projects pending for $3,802, and
that left a remaining budget of $213,534.40. Huntley asked are there any questions on
this page?

Chairman Ezerski said we put in for $137,000. He asked is LETA set up like others
where we don't get the money until we have an expenditure for it?

Huntley said correct - that's the way it's contracted.

Huntley said on the last page, this is showing your projects pending. Under the
beautification projects, you've got $3,265 worth of projects pending. There are no
projects pending under repairs, maintenance, and replanting. Under grants, awards,
and miscellaneous donations, there's one project pending for $537.

Motion by Baxter, Second by Johnny Owens, to approve the June 2025 Financial

Statements as presented. AYE: Baxter, Charles Owens, Symuleski, Tanner, Johnny
Owens, Ezerski. NAY: None. MOTION PASSED.

4. Consider approving an Agreement for Limited Services with the City of
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Lawton for Fiscal Year 2025-2026 and take action as deemed necessary.

Brown provided background information on this item. A copy of the Agreement for
Limited Services with the City of Lawton for Fiscal Year 2025-2026 may be obtained
from the City Clerk's Office upon request.

Brown said this is our normal annual agreement for limited services. And under 1A it
does say funds not expended during the fiscal year will remain in the Authority's
account, so we do hang on to our hotel motel tax. | believe they did add one new thing
— that we have to follow the city's purchasing policy. | think that was the only change to
the agreement.

Chairman Ezerski asked what the change is from what we were doing.

Brown said we weren't waiting for requisitions and purchase orders and all that, so it's
not really going to change much on our side, but on the back side they'll put the
requisition in, and we have to wait for the purchase order number to be issued before
we can send them out.

Huntley said you'll also need to obtain quotes for anything over $12,000.

Brown said part of the Agreement is that we have to do an annual update, so I'm
working on putting together something for that. I'll probably have this ready for the first
Council meeting in September.

Tanner asked who presents the report?
Brown said either myself, or Mr. Ezerski.

Chairman Ezerski said the other thing you'll notice is that the Holiday in the Park fund
was slightly reduced back to $38,500.

Brown noted that the Freedom Festival fund was increased for the fireworks display.

Motion by Tanner, Second by Charles Owens, to approve the Agreement for Limited
Services with the City of Lawton for Fiscal Year 2025-2026 as presented. AYE: Baxter,
Charles Owens, Symuleski, Tanner, Johnny Owens, Ezerski. NAY: None. MOTION
PASSED.

5. Consider approving the FY 2025-2026 budget for LETA and take action as
deemed necessary.

Huntley provided background information on this item. A copy of the FY 2025-2026
budget for LETA may be obtained from the City Clerk's Office upon request.

Huntley said the estimated beginning budget, which is the fund's leftover, is
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$197,943.87. We're estimating that we're going to receive $477,527.17, which will give
you a total of $675,471.04 to spend this current fiscal year. Expenses down below are
estimated at $613,933.49 in the various categories. We can do budget transfers if you
decide you're going to need to do that.

Tanner inquired about the Children United funding. He asked if this is leftover funding.

Chairman Ezerski said it is — we still get some donations, which I'm sure is what the
estimated income is. What Children United is doing now is trying to still raise money to
come up with maintenance.

Tanner inquired about the sidewalk project for $21,000.

Brown said it's the VA brick sidewalk project where you can buy a memorial brick to be
placed on the east Gore Boulevard sidewalk.

Motion by Symuleski, Second by Baxter, to approve the FY 2025-2026 budget for
LETA as presented. AYE: Baxter, Charles Owens, Symuleski, Tanner, Johnny Owens,
Ezerski. NAY: None. MOTION PASSED.

6. Consider approving an estimate from Bedrock Nursery in the amount of
$28,819.99 for the installation of an irrigation system to water 60 newly
planted Crape Myrtles and existing Photinia along Rogers Lane and authorize
payment of all applicable expenses incurred up to $28,819.99.

Dennis Totte, Bedrock Nursery, provided background information on this item.

Totte said we ended up planting 40-50 new crepe myrtle down Rogers Lane, extending
from 52nd Street right by Casey's, going east down to approximately 40th Street. They
wanted to fill in the gaps and holes, so they decided they wanted some crepe myrtles.
They explained to me that they had some funding for the irrigation, and we would be
doing that, following right up behind it. They said that was already set in place, but | got
an email two days ago that said they were going to bring it to LETA. | don't know how all
that evolved, but | guess it changed from a city project to proposing it to you guys.
Originally, this was bid to the City of Lawton, and we are honoring the same price. |
think it was from April when we first quoted it.

Tanner said we haven't needed the sprinklers this year, but next year may be a different
story.

Totte said they have been hand watering, | do believe. Larry Parks had been handling
that part. They've done a good job keeping them looking good, but at some point it does
need to have irrigation.

Chairman Ezerski said the Board of Realtors actually are the ones who planted the first
ones out there, and we had a drip system at that time, and it didn't last very long.
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Totte said it's a pretty good span. The reason for some of that is there's a bunch of gas
and utilities coming up that you've got to hand dig, so it's a pretty good project.

Tanner inquired about the available funding for this project.

Chairman Ezerski said we'll get to that — we do have it. | do think we really shouldn't be
going out there planting what we're doing without having some kind of irrigation, but |
don't think we really have a lot of choice.

Brown said we could do it under the beautification projects. There's $90,000 set aside
for that.

Motion by Tanner, Second by Baxter, to approve the estimate from Bedrock, with
funds to be taken out of the beautification fund. AYE: Baxter, Charles Owens,
Symuleski, Tanner, Johnny Owens, Ezerski. NAY: None. MOTION PASSED.

7. Receive a report regarding the 2025 Lawton Fort Sill Freedom Festival,
consider additional sponsorship and take action as necessary.

Jason Poudrier, Arts and Humanities, provided background information on this item.

Poudrier said the recommendation is actually to table this until next month. | spoke with
Kristin earlier, we're still actually receiving some of the sponsorships. The way most of
the sponsorships work, it's 60 to 90 days for them to process those after they've
pledged them. So, I'd like to wait until all the money has settled to be able to have a
defined amount of what needs to be brought up as far as additional sponsorship is
concerned. We expect it to be under $5,000, but we do not have a final quote yet.

Motion by Symuleski, Second by Baxter, to table this item until the next meeting. AYE:
Baxter, Charles Owens, Symuleski, Tanner, Johnny Owens, Ezerski. NAY: None.
MOTION PASSED.

8. Consider approving an expenditure of up to $3,000 for beautification in the
Farmer's Market Parking lot near Shepler Park around electrical boxes for the
installation of a six-foot cedar fence capped with cedar 2x4s, pecan stain and
sealant, reinforced galvanized metal poles, gate and locking assembly, new
concrete installed all the way around the base of the fence, and weed barrier
with small gravel pebbles to prevent vegetation growth.

Poudrier provided background information on this item.

Poudrier said you do have pictures of this within your packet. Another thing you’ll notice
is that the 88 lamps that City Engineering was able to install all look great. The
dedication plaque, the Ned Shepler plague and the podium, has been moved. So they
did a new base, and there’s a new plaque on top of it, and that looks fantastic. But now
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there’s this kind of eyesore right in the middle of the parking lot. From my understanding
with the Farmer's Market, the building is their jurisdiction, and the city’s jurisdiction is the
parking lot. This is in the parking lot, and that fence is a wind catch for trash, and
vagrants go in there. This would essentially put a new cedar fence, a premium-looking
fence, around it with a gate that’s lockable, and it will beautify that space.

Chairman Ezerski said as you can see right now, they've just blocked off one side so
you can't see the electrical meters from the Farmer's Market, but it's open on the
backside. This way, we can close it all the way around.

Poudrier said yes, this will close it all the way around. The other thing is, there is
vegetation there, and at times that vegetation will grow almost all over that fence.

Brown asked if the electricians will still have room to get in there.

Poudrier said yes, they will still have room to get in there. They would rip up that fence
entirely. They push the fence out, they would re-cement — basically, the fence would be
right along with the curb — and then they would put a ground cover down with pebbles
on top so no vegetation growth is there.

Brown asked have you picked a contractor?

Poudrier said we have not picked a contractor. We have one contractor that’'s given me
a quote of $3,400. | believe we can do it for less than that. If it's more than $3,000,
within my building maintenance fund or within Parks and Recreation, | could talk to them
about covering the additional $400. But | think we could find a good fencing contractor
that would do a premium job. But that’s why this line item is so detailed — we want to
make sure everyone’s bidding on the same thing. We want a cedar fence, we want it
stained, and we want the top rail around it. We do want it with double doors that are
lockable.

Poudrier said if LETA approves this now, with Bedrock's estimate on the floral and
vegetation installments of the beautification project, we can likely get this done when all
of that's done. We can almost have a rededication of Shepler Park — we'll have the
new plaque, we'll have the irrigation, we'll have the flowers, and it will all look fantastic.
Tanner inquired about the footage of the fence.

Poudrier said | don't know off the top of my head. | would probably say it's at least 10 by
10. | would say about 14 by 14, maybe a little bit larger than that.

Chairman Ezerski said if we can get it done for $3,000, that's actually a really good
price, because right now it's about $26 a foot for a privacy fence.

Motion by Tanner, Second by Johnny Owens, to approve an expenditure of up to
$3,000. AYE: Baxter, Charles Owens, Symuleski, Tanner, Johnny Owens, Ezerski.

Page 10 of 22



NAY: None. MOTION PASSED.
9. Select a Yard of the Month winner for July 2025.

Neal Kirmer, Communications and Marketing, provided background information on this
item. A copy of the photos of the Yard of the Month nominees for the month of July
2025 may be obtained from the City Clerk's Office upon request.

Kirmer said we have three yards for your consideration. We have yards from Wards 4, 8
and 2. The home in Ward 2 received the most votes at 343 votes.

Motion by Symuleski, Second by Tanner, to select the yard from Ward 2 as the Yard of
the Month winner for July 2025. AYE: Baxter, Charles Owens, Symuleski, Tanner,
Johnny Owens, Ezerski. NAY: None. MOTION PASSED.

10. Receive a presentation from the Communications and Marketing Team on a
proposed plan to highlight LETA's 20th Anniversary and take action as
deemed necessary.

Neal Kirmer, Communications and Marketing, provided background information on this
item.

Kirmer said we would like to highlight the 20th Anniversary of LETA by doing some
social media posts and possible videos. We just kind of want to get your input. If you
want to move forward with what we have here, or if you have anything that you'd like to
maybe suggest that we do instead. We're kind of leaning towards celebrating two
decades of impact. It's kind of the overall theme of what we're going to be doing for the
next couple of months, just highlighting projects that LETA has funded and done. We'd
really like to do video features with past LETA members. I've reached out to Rosemary
Bellino. | haven't received word back as to whether or not she's willing to be on camera
yet. If anyone current would like to participate, that'd be fantastic. We'd also like to do a
small but mighty feature. Something that maybe not a lot of people get to see all the
time, but we think is a pretty neat deal. That could be the plaque at Shepherd Park, or
even the upcoming fence in the Farmer's Market parking lot. Anything like that we'd like
to highlight.

Chairman Ezerski said | think it's a great idea.

Tanner said I'm just curious how many projects we've been involved with over the last
20 years — | think we've lost track.

Chairman Ezerski said it's usually at least one project a month. If you think about that,
that's over 200 projects in the last 20 years.

Dewayne Burk, Deputy City Manager, said we have another project that we're going to
be bringing as well. We'll probably be putting it on the next agenda.
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No action was taken on this item.

Adjournment

Motion by Johnny Owens, Second by Charles Owens, to adjourn the August 13, 2025,
meeting. AYE: Baxter, Charles Owens, Symuleski, Tanner, Johnny Owens, Ezerski.
NAY: None. MOTION PASSED.

There being no further business, the meeting adjourned at 3:40 PM.
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VENDOR NAME
LAWTON LODGING, LLC
LAWTON LODGING, LLC
LAWTON LODGING, LLC
ABS GOLF CARS

BEDROCK NURSERY INC.
BEDROCK NURSERY INC.
BEDROCK NURSERY INC.
BEDROCK NURSERY INC.

KMGZ-FM "MAGIC 95"
KMGZ-FM "MAGIC 95"
ROONEY LLC

SCIH ICE HOLDINGS INC

TOWNSQUARE MEDIA GRAND JUNCTION LLC
UNITED RENTALS NORTH AMERICA INC

CANVA US, INC
CHRISTOPHER BLAND

SAI LAWTON HOTEL LLC
SAI LAWTON HOTEL LLC
SAI LAWTON HOTEL LLC
SAI LAWTON HOTEL LLC
SAI LAWTON HOTEL LLC

ACCOUNT DESCRIPTION
LETA FREEDOM FESTIVAL
LETA FREEDOM FESTIVAL
LETA FREEDOM FESTIVAL
LETA FREEDOM FESTIVAL

REPAIR, MAINTENANCE & REPLANTING
REPAIR, MAINTENANCE & REPLANTING
LETA BEAUTIFICATION PROJ
LETA BEAUTIFICATION PROJ

LETA FREEDOM FESTIVAL
LETA FREEDOM FESTIVAL
LETA FREEDOM FESTIVAL
LETA FREEDOM FESTIVAL
LETA FREEDOM FESTIVAL
LETA FREEDOM FESTIVAL

LETA YARD OF THE MONTH
LETA BEAUTIFICATION PROJ

LETA FREEDOM FESTIVAL
LETA FREEDOM FESTIVAL
LETA FREEDOM FESTIVAL
LETA FREEDOM FESTIVAL
LETA FREEDOM FESTIVAL

PERIOD COVERING 8/11/2025 TO 9/8/2025

AMOUNT
348.00
348.00
348.00

1,586.00
20,315.24
18,852.93

8,584.00
11,152.50

800.00
2,000.00
1,600.00
265.00
504.00
258.00
182.00
1,730.00

232.00
232.00
232.00
232.00
232.00

INVOICE DATE PAY DATE

6/29/2025
6/29/2025
6/29/2025
6/26/2025
8/20/2025
8/20/2025
8/20/2025
8/20/2025
6/28/2025
6/28/2025
6/29/2025
6/30/2025
6/30/2025

7/2/2025

9/2/2025
8/30/2025

6/29/2025
6/29/2025
6/29/2025
6/29/2025
6/29/2025

08/12/2025
08/12/2025
08/12/2025
8/28/2025
8/28/2025
8/28/2025
8/28/2025
8/28/2025
8/28/2025
8/28/2025
8/28/2025
8/28/2025
8/28/2025
8/28/2025
09/02/2025
9/4/2025

06/30/2025
06/30/2025
06/30/2025
06/30/2025
06/30/2025

INVOICE NO

3280782656
3281915600
3282522386
ABSO1

15342

15341

4632

4633

2786-1

2811-1

15577
3670630252
5832482-1
249789847-004
04627-63268298
INV020

3275857001
3282115363
3282728280
3281744287
3276802003

CHECK NO DESCRIPTION

2586 HOTEL ROOMS - FREEDOM FESTIVAL
2588 HOTEL ROOMS - FREEDOM FESTIVAL
2589 HOTEL ROOMS - FREEDOM FESTIVAL
3129 GOLF CART RENTAL

3130 SHEPER PARK LANDSCAPING PHASE

3130 SHEPER PARK LANDSCAPING PHASE

3130 SHEPER PARK IRRIGATION PHASE 2

3130 SHEPER PARK IRRIGATION PHASE 1

3132 FF 11TH ANNUAL RADIO ADVERTISEMENT
3132 FF 11TH ANNUAL RADIO ADVERTISEMENT
3133 FREEDOM FESTIVAL ELECTRICIAN

3134 11TH FF - LAWTON ICE COMPANY

3135 FF 11TH ANNUAL ADVERTISEMENT

3136 FREEDOM FESTIVAL RENTALS

2730 HOLIDAY YDTM SIGNS

3137 FENCING AROUND ELECTRICAL BOX-FARMERS MARKET

2612 FF 11TH ANNUAL PYROTECHS LODGING
2613 FF 11TH ANNUAL PYROTECHS LODGING
2614 FF 11TH ANNUAL PYROTECHS LODGING
2615 FF 11TH ANNUAL PYROTECHS LODGING
2616 FF 11TH ANNUAL PYROTECHS LODGING
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ASSETS
Current Assets
Checking/Savings
CITY NATIONAL BANK

LETA
LETA Beautification Fund
LETA Hotel/Motel Tax
LETA Misc

Total LETA

Committed Funds

Veterans Cntr Sidewalk Brick Prj (R)

Children United (C)
Freedom Festival (C)

Cultural Preservation (C)

2nd Street Project (R)
Downtown Lights (R)

Grant- Navy Memorial Eagle Sct Prj (R)
Grant - Goldstar Family Memorial (R)
Playground in the Park (R)

Skate Park (R)
Shepler Park (R)

Total CITY NATIONAL BANK

Other Current Assets

Freedom Festival Receivable

Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

Total Account Payable

Other Current Liabilities

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
Net Assets - Restricted
Net Assets - Unrestricted
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Lawton Enhancement Trust Authority

Balance Sheet
As of July 31, 2025

JULY 25

40,444.56
199,130.19
99.66
239,674.41

3,802.02
18,707.80

18,234.54
35,016.29
5,835.25

7,201.86
4,245.00
8,902.00
637.50
0.00
30,808.88
1,451.14

374,516.69

10,500.00
10,500.00

385,016.69

385,016.69

1,215.77
1,215.77

0.00
0.00

1,215.77

1,215.77

423,102.41
-204,587.90
165,286.41
383,800.92

385,016.69
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Lawton Enhancement Trust Authority

Profit Loss
July 2025

Ordinary Income/Expense
Income
Hotel/Motel Income
LETA Court Fees Income
Interest Income

Total Income

Expense
Dues and Memberships

Eye Candy Awards

Professional & Technical Service

Total Expense

Net Ordinary Income

Other Income
Other Income
Freedom Festival Income

Total Other Income

Other Expense
H/M Holiday in the Park
Freedom Festival Expense
H/M Freedom Festival

Total Other Expense

Net Other Income

Net Income

JULY 25

158,591.00
7,202.00
22.05
165,815.05

200.00
81.00
1,553.00
1,834.00

163,981.05

3,873.00
3,873.00

2,417.68
149.96
2,567.64

1,305.36

165,286.41
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LAWTON ENHANCEMENT TRUST AUTHORITY
2024-2025 INCOME & EXPENSE TRACKER

through July 31, 2025

Revenue 20;:(;3(36 Income to Date % Collected
Hotel/Motel Tax (5% Allocation) $147,460.00 $0.00 0.0%
Holiday in the Park Hotel Motel $38,540.00 $0.00 0.0%
Freedom Festival Hotel Motel $140,000.00 $0.00 0.0%
LETA Beautification Fund (Municipal Fines) $42,000.00 $0.00 0.0%
Local Grants $0.00 $0.00 0.0%
Other Donations & Miscellaneous Income $150.00 $0.00 0.0%
Earned Interest $502.17 $22.05 4.4%
Trash Off Event Fees & Donations $125.00 $0.00 0.0%
Eye Candy Awards Banquet Sales/Donations $250.00 $0.00 0.0%
Freedom Festival $34,500.00 $0.00 0.0%
Children United $3,000.00 $0.00 0.0%
Project Donations $3,000.00 $0.00 0.0%
Cultural Preservation $0.00 $0.00 0.0%
Gifts in Kind - Services $0.00 $0.00 0.0%

TOTAL REVENUE| $409,527.17 $22.05 0.0%
Expenses 20;5/2026 Year-to-Date Exp/.Prj Bud.ge.t
udget Expenses Pending Remaining
Supplies, Tools & Equipment $100.00 $0.00 $100.00
Repairs, Maintenance and Replanting $108,350.00 $0.00 $58,904.67 $49,445.33
Rental, Publishing, Printing, Miscellaneous $500.00 $0.00 $500.00
Prof & Technical Services $8,500.00 $1,553.00 $6,947.00
Postage and Delivery $250.00 $0.00 $250.00
Dues, Memberships, and Subscriptions $400.00 $200.00 $200.00
Other Expenses $8,935.00 $0.00 $8,935.00
Bank Service Charge $70.00 $0.00 $70.00
LETA Grant Awards $35,537.02 $0.00 $537.02 $35,000.00
Local Grant Expense $0.00 $0.00 $0.00
Eye Candy Awards Banquet $10,000.00 $0.00 $10,000.00
Yard of the Month $17,000.00 $0.00 $17,000.00
LETA Beautification Projects $90,570.00 $0.00 $35,084.99 $55,485.01
Playground in the Park $0.00 $0.00 $0.00
LETA H/M Holiday In the Park $38,540.00 $0.00 $38,540.00
Trash Off Event $4,600.00 $0.00 $4,600.00
Freedom Festival $47,317.68 $0.00 $47,317.68
Children United $20,284.54 $0.00 $20,284.54
LETA H/M Freedom Festival $140,000.00 $0.00 $140,000.00
Cultural Preservation $1,731.95 $0.00 $1,731.95
LETA Veteran Sidewalk Project $21,707.80 $0.00 $21,707.80
TOTAL EXPENSES| $554,393.99 $1,753.00 $94,526.68 $458,114.31
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LAWTON ENHANCEMENT TRUST AUTHORITY
2025-2026 INCOME & EXPENSE TRACKER

through July 31, 2025

Amount
Approved or Amount Amount
LETA Beautification Projects Budgeted Expensed Remaining
Lighting City Hall Project (Approved 10/16/23) $48,411.25 | $46,946.25 $1,465.00
2nd & F Mural ASEZ (Approved 09/11/24) $800.00 $0.00 $800.00
Lawton Art Walks (Approved 05/14/2025) $1,000.00 $0.00 $1,000.00
Irrigation System - Rogers Lane (46th - 52nd) (Approved 8/14/2025) $28,819.99 $0.00 $28,819.99
Farmers Market Fencing (Approved 8/14/2025) $3,000.00 $0.00 $3,000.00
Subtotal| $82,031.24 $46,946.25 $35,084.99
Amount
Approved or Amount Amount
Repairs, Maintenance and Replanting Budgeted Expensed Remaining
Shepler Park Landscaping Phase | (Approved 6/11/2025) $20,315.24 $0.00 $20,315.24
Shepler Park Landscaping Phase |l (Approved 6/11/2025) $18,852.93 $0.00 $18,852.93
Shepler Park Irrigation Phase | (Approved 6/11/2025) $11,152.50 $0.00 $11,152.50
Shepler Park Irrigation Phase Il (Approved 6/11/2025) $8,584.00 $0.00 $8,584.00
Subtotal] $58,904.67 $0.00 $58,904.67
Amount
Approved or Amount Amount
Grant Awards & Misc Donations Budgeted Expensed Remaining
Cultural Preservation Artifact Wrapping Materials (Approved 04/12/23) $537.02 $0.00 $537.02
Subtotal $537.02 $0.00 $537.02
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Bedrock Nursery Inc.
1802 NW 67th St.
Lawton, OK 73505 US
5802486337
www.bedrocknursery.com

ADDRESS

City of Lawton (LETA)
Attn: Andrea Flowers
212 SW 9th St.
Lawton, OK 73501

PLEASE DETACH TOP PORTION AND RETURN WITH YOUR PAYMENT.

2nd ST IRRIGATION REPAIR - Water Coming Out of the Concrete
(2nd & Arlington)

Labor 1
Cut Out 1 Section of Wide Sidewalk w/ Concrete Saw & Jack

Hammer

Labor 1
Haul Off Concrete w/ Dump Trailer

misc 1
Dump Fee

misc 1
1" PVC Pipe, 1" Slip Fix Fitting, 1" PVC Fittings Glue / Primer

Labor 5
Repair Irrigation Leak Under Concrete

misc 1

Dow New Rebar Into Existing Concrete / Pour Back Section of New
Concrete After Completing Irrigation Repair

*ALL PAYMENTS MADE WITH A CREDIT CARD OR SUBTOTAL
DEBIT CARD WILL BE SUBJECT TO A SERVICE FEE OF  TAX (9%)
3.5% ADDED TO THE TOTAL DUE. ALL ESTIMATED TOTAL
PRICING ABOVE REFLECTS CASH OR CHECK

PAYMENT.

Accepted By Accepted Date

We appreciate your business!

BEDROGL!

PR SN, PN r..\-..
IRSERY..

ESTIMATE # 3315

DATE 09/04/2025

750.00 750.00
250.00 250.00
200.00 200.00
75.00 75.00
95.00 475.00
1,200.00 1,200.00
2,950.00

0.00

$2,950.00
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Bedrock Nursery Inc.
1802 NW 67th St.
Lawton, OK 73505 US
5802486337
www.bedrocknursery.com

ADDRESS

City of Lawton (LETA)
Attn: Andrea Flowers
212 SW 9th St.
Lawton, OK 73501

BEDROGL!

PR SN, PN r..\-..
IRSERY..

ESTIMATE # 3314
DATE 09/04/2025

PLEASE DETACH TOP PORTION AND RETURN WITH YOUR PAYMENT.

2nd ST - 19 CONCRETE CONTAINERS

(Replacements From Car Accidents & 2 Extra Spare Sets)

misc

Concrete Container
25"1D, 30" OD, 22.5" T
misc

Concrete Container
30"1D, 35" 0D, 26.5" T
misc

Freight

misc

Drainage Rock / Delivery
Potting soil Ig

Large Bag

Labor

12

40

Deliver Concrete Planters, Set Concrete Planters w/ Skid Steer, Fill
Container Bottoms w/ Drainage Rock, & Fill Containers w/ New

Potting Soil

misc

Drip Irrigation / Fittings
Labor

Re-Plumb 13 Containers w/ New Irrigation

13

13

*ALL PAYMENTS MADE WITH A CREDIT CARD OR SUBTOTAL
DEBIT CARD WILL BE SUBJECT TO A SERVICE FEE OF  TAX (9%)
3.5% ADDED TO THE TOTAL DUE. ALL ESTIMATED TOTAL

PRICING ABOVE REFLECTS CASH OR CHECK

PAYMENT.

Accepted By

Accepted Date

We appreciate your business!

575.00 6,900.00
675.00 4,725.00
1,500.00 1,500.00
350.00 350.00
22.99 919.60
2,000.00 2,000.00
40.00 520.00
75.00 975.00
17,889.60

0.00

$17,889.60
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	A. Meeting Called to Order and Roll Call
	B. Statement of Compliance with Oklahoma Open Meeting  Act, 25 O.S. 301-314
	C. Introduction of Guests
	D. Reports
	1. Receive Monthly Ward Updates from Trustees and tak

	E. Business Items
	1. ​Consider approving the minutes of the August 13, 
	LETA Minutes 08.13.2025

	2. Consider approving the list of expenses for the pe
	Expenses 08.11.25 - 09.08.25

	3. Consider approving the Financial Statements for th
	LETA Financials July 2025

	4. Consider approving an estimate from Bedrock Nurser
	Estimate_3315_from_Bedrock__Nursery_Inc

	5. Consider approving an estimate from Bedrock Nurser
	Estimate_3314_from_Bedrock__Nursery_Inc

	6. Select a Yard of the Month winner for August 2025.
	4
	3
	6


	F. Adjournment

