
***Special Meeting***  
Lawton Community Theatre 

Executive Board 
September 8,2014 
1600 NW Bell Ave 
Lawton OK 73507 

 

Items for Discussion 

Review of Minutes 

• Executive Committee-August 8, 2014 
• Board-September 15,2014  

Financial Reports 
 
President’s Comments 
 
Committees 

• Arts for All 
• Development 
• Fundraising & Sponsorship 
• Program of Work 
• Strategic Planning 
• Marketing 
• Other Business 

 Season Subscriptions and Flex Passes 
 Playbill 
 Sponsor 
 Extreme Tix 
 Insurance 
 Copier 
 Oliver Set 
 Oliver Costumes 
 Oliver Props 
 Oliver Production 
 Work Days 

• Announcements/Discussion  
 Board Retreat 
 Locking Mailbox 
 New Safe 



 Air Conditioning 
 Bathroom Updates 

 

Adjourned 

 

 


