Lawton Community Theatre
Board of Directors Monthly Meeting
November 20, 2023 5:30pm

Lawton Public Library

Opening and Call to Order - Beck

o Welcome
e October 2023 minutes

Treasurer’s Report - Neuwirth
e Financial Report
President’s Report - Beck

e Rocky Horror and Nuncrackers numbers
e Arts for All Gala report
e Rent - auditions and show times

e John Denney Playhouse - City of Lawton report

e Personnel
e Board Holiday party

Managing Director’s Report - Harmon

e Storage options - armory

e Alternate rehearsal space for Rent

e Work days - professional movers to help
e Benefit

Committee Reports

Fundraising - Oates



Play selection - Pannell

Marketing - Patterson Dorsey/Pannell
Building and Grounds - Diley/Harmon
Strategic Planning Committee - Tate

Outreach - Bear/Taylor

Volunteer Coordinator - Taylor

Arts for All - McCartney

Cameron University - Williams

Blue Moon - Bowles

City of Lawton Arts and Humanities - Poudrier

New Business

Old Business

Other Business

Announcements

Adjourn

Next Meeting: 5:30 p.m. Monday, January 15, 2023, Lawton Public Library

Lawton Community Theatre (580)355-1600



