Lawton Community Theatre

Celebrating 71 Years
Monday, August 15, 2022

1316 NW Bell Ave. Lawton, Ok. 73507

Opening and Call to Order

A. Welcome
B. Review July 2022 Minutes

Treasurer’s Report

A. Financial Report

B. Budget

President’s Report

A. Board member updates
B. Board retreat

C. Committee assignments
Managing Director’s Report
A. The Jungle Book Kids
B. Cabaret

C. Texoma Gives

D. Storage update

Committee Reports

A. Fundraising

5:30 p.m.

Patterson-Dorsey

Neuwirth

Patterson-Dorsey

Harmon

Tate

1. Halloween Costume Sale

B. Play Selection
C. Marketing
D. Building and Grounds

1. Tree Pruning

Patterson-Dorsey
Patterson-Dorsey

Diley

E. Strategic Planning Committee Beck/Thomas

D. Outreach

Bear/Taylor



F. Personnel
Review/Action: Personnel Patterson-Dorsey

G. Volunteer Coordinator Thomas

1. Cabaret, September 29-October 9

H. Arts For All McCartney
I. Cameron University Williams
J. Blue Moon Williams

New Business
Other Business

A. Youth Advisory Committee

6. Announcements

7. Adjourn
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