Lawton Community Theatre
Agenda
5:30 p.m.
Monday, August 14, 2023
Lawton Public Library
110 SW 4th St. Lawton, OK

Opening and Call to Order - Beck

a.
b.

Welcome
June 2023 Minutes

Treasurer’s Report - Neuwirth

a.

Financial Report

President’s Report - Beck

a.

b.
C.
d

Handbook for new Board Members
Covenant for all Board Members
Committee Sign Up

Tour Schools

Managing Director’s Report - Harmon

a.

moe a0 o

Moving/Insurance update

LCT Benefit Concert

Rocky Horror Show Auditions
Ad Sales for Program
Portables

Pop up Ticket Sales at Viridian

Committee Reports

a.

Fundraising - Oates
1. Baskets/Raffle Items for Benefit
ii.  Rocky Horror

Marketing - Patterson Dorsey/Pannell
i.  Press Release Benefit Show

Building and Grounds - Diley
i.  Building report

Strategic Planning Committee

Play Selection - Pannell



New Business
Old Business
Other Business
Announcements

Adjourn

Outreach - Bear/Taylor
i.  Plans for 2023-2024 Season

Volunteer Coordinator - Taylor
i.  Benefit Volunteers

ii.  Rocky Volunteers

Arts For All - McCartney
i.  Auction Items & Sign Up for Gala

Cameron University - Williams
Blue Moon Productions - Bowles

City of Lawton Arts & Humanities Division - Poudrier

Next Meeting: September 18, 2023 Lawton Public Library

Lawton Community Theatre (580)355-1600



