
Lawton Community Theatre  
March 17, 2025   5:30pm 

Location of meeting: 1316 NW Bell Ave., Lawton, OK 73507 

Minutes 
• Consider approving the minutes of the February 17th, 2025 meeting and take action as deemed necessary

Treasurer’s Report 
• Review Financial Report

Public Forum 

President’s Report 
Storage at 21st and A Ave 
Drainage grading around Theater 
Matt Ortner Resignation 

Acting Managing Director’s Report 
Benefit 
Bat Boy update 
Status of Grants 

Hotel/Motel Marketing Grant 
ARPA 
Arts for All 

Committee Reports 
• Personnel Committee - Jolly
• Marketing –  Tibbs
• Building and Grounds – Diley
• Outreach –  Bear, Williams
• Arts for All – McCartney
• Cameron University - Klein
• Blue Moon – Harris
• Fundraising - Oats

Old Business 
Proposal from Addam Tate to assume social media responsibility 

New Business 
Nomination of new board member 
Vote to employ new Managing Director 
Vote to employ new Technical Director  

Announcements 

Adjourn 

3/12/25 @ 9:17AM


