Lawton Community Theatre February 17,2025 5:30pm
Location of meeting: 1316 NW Bell Ave., Lawton, OK 73507

Minutes

e Consider approving the minutes of the January 20", 2025 meeting and take action as deemed necessary

Treasurer’s Report
e Review Financial Report

Public Forum

President’s Report
Managing Director Position
Volunteers and Trainings
Storage at 215t and A Ave

Acting Managing Director’s Report

Benefit

Bat Boy update

House Manager Training

Status of Grants
Hotel/Motel Marketing Grant
ARPA
Arts for All

Committee Reports

e Fundraising — Oates
Play Selection — Hofmann
Marketing — Tibbs
Building and Grounds — Diley
Outreach — Bear, Williams
Arts for All — McCartney
Cameron University - Klein
Blue Moon — Harris

Old Business

New Business

Announcements

Adjourn
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