JUNETEENTH

2024 Lawton-Fort Sill
City-Wide Juneteenth Incorporation
After Action Review (AAR) Agenda

6PM — July 11, 2024
Patterson Community Center

1. Call To Order & Invocation
2. Opening Remarks/Agenda Approval
3. Mayor, City Council, City Manager - Remarks

4. Juneteenth Committee Team AAR Reports
A. Permits, Parking, Streets, Facilities Use, Prayer Breakfast — Dunaway
B. Media, Chamber of Commerce — Webber, Epps
C. Flyers, Souvenir Booklet, Promotion Banners — Banks, DeLoach
D. Program — DeLoach, Monts
E. Churches, Volunteers, Tents, Tables, Chairs — Webber, Hall
F. Youth, Security, Music, Entertainment — Butler
G. First Aid, Fire Department, Meal Tickets — Hampton
H. Food/Drinks, Grills, Ice, Nonconsumables, Food Storage, Bar S — Porter
I. Food Prep, Storage, Serving, Senior Dinner — Gray
J. Door Management, Clean-Up, Disposition of Remaining Food — Forrest, Porter
K. BBQ Cookoff — Adams, Gaines
L. Finance — Monroe
M.Vendors, Live Music - Bartlett
N. Golf Carts, Sports Tournament (Basketball, Pickleball) — Hall, Allen

5. General Comments/Announcements
6. Next Meeting — TBA

7. Adjournment



