
  

City of Lawton 
 

Lawton Urban 
Homesteading Agency 

(LUHA) 
 

Special Meeting Agenda 

Lawton City Hall 
212 SW 9th Street 

Lawton, Oklahoma 
73501-3944 

Tuesday, August 12, 2025 6:00 PM Lawton City Hall 
Wayne Gilley Auditorium  

Meeting Called to Order with Invocation and Pledge of Allegiance 
"Official action can be taken only on items which appear on the agenda. The Council may adopt, 
approve, ratify, deny, defer, recommend, or continue any agenda item. The Council may also 
propose and enact floor amendments to any matter presented before them. When more 
information is needed to act on an item, the Council may refer the matter to the City Manager or 
the City Attorney. The Council may also refer items to standing committees of the Council or a 
board, commission, or authority for additional study. Under certain circumstances, items are 
deferred to a specific later date or stricken from the agenda entirely." 

Roll Call 

Business Items 

1. Consider authorizing the property located at 1914 NW Cherry Avenue to be 
listed and placed on the market for sale by a licensed realtor and authorize the 
Chairman and City Clerk to execute the required documents to list the 
property for sale. 

Adjournment 
The City of Lawton encourages participation from all of its citizens. If participation at any 
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary 
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is 
not the necessary accommodation." 
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Item Title: 
Consider authorizing the property located at 1914 NW Cherry Avenue to be listed and placed on 
the market for sale by a licensed realtor and authorize the Chairman and City Clerk to execute 
the required documents to list the property for sale. 
 
Initiator: Larry Parks, Director 

Information Source: Charlotte Brown, Deputy Director 
 
Background: 
The property located at 1914 NW Cherry Avenue was purchased and rehabbed by the Housing 
and Community Development Division of the City of Lawton in 2019 using HOME Funds. The 
construction of the project was completed in September of 2021. Clear title was not obtained on 
the property until March 2023. The City had to repay the funding from the general fund back to 
the Project Jurisdiction fund for failure to sell the project in the required 4 year timeline set by 
the HUD requirements. The funding was paid back in December of 2023. Staff has been directed 
to put the house up for sale in order to recoup some of those funds that had to be paid back, Staff 
is working with a realtor to get the property listed and on the market. It is the determination of 
the City Attorney's office that the documents need to be execute by the Chairman of the 
Authority in order to get the property listed. Staff will bring back any offers that are received for 
the approval of the Authority. 
 
Correlation to the True North Statement: 
Transparency and doing everything for the Citizens 
 
Exhibit: 
Professional Services Agreement 
Listing Package from Realtor 
Email Explanation of the Listing Package 
 
Key Issues: 
 
 
Funding Source: 
 
 
Recommended Action: 
Approve the property located at 1914 NW Cherry Avenue to be listed and placed on the market 
for sale by a licensed realtor and authorize the Chairman and the City Clerk to execute the 
required documents. 
 
ATTACHMENTS: 
1. Listing Agreement Package 1914 NW Cherry 
2. {__EXTERNAL__}--Listing Package 1914 NW Cherry 
3. Professional Service Agreement 
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From: Janis Ferguson-Craig
To: Charlotte Brown
Cc: Kristy Dement
Subject: {**EXTERNAL**}--Listing Package 1914 NW Cherry
Date: Monday, August 4, 2025 12:57:24 PM
Attachments: Professional Service Agreement-City of Lawton.pdf

Listing Agreement Package 1914 NW Cherry.pdf

WARNING: This email is from outside of the City of Lawton network.  

**DO NOT CLICK** on links or open attachments unless you know the content is 
safe.

 

Hello Charlotte, 

Please find the attached listing documents.  The first one is your Professional Services Agreement.
The second attachment is the listing package.

Listing agreement: I did not date the beginning date because that day has to be the exact day it
hits the market.  I will fill that in later.  The date signing the paperwork can be signed right away.

Disclosure to the seller of brokerage duties:  That form just explains my role.

Residential Data Form:  This form will not be completed yet.  This is my check list, it is what I will
be looking for and filling out when entering this listing into my platforms like mls and other internet
based broadcasts.  You are asked to sign the back package acknowledging that I will be putting
those things on the web.

Square footage acknowledgement and disclosure:  I am not allowed to measure your home, and when
I quote square footage in my advertising this paper will be given to interested parties to disclose to
them where I came up with my measurements.

Wire Fraud form is just to caution sellers/buyers that these things can happen and be careful. 

Residential Property Condition Disclosure Statement:  This form is important and please fill it out
to the best of your ability.  If you have extra information feel free to add it with additional pages. 
If you do not know about an item, just explain that you do not know.

Lead Based Paint:  Since this home was built prior to 1976 we must disclose if you are aware of lead
based paint.  I checked the box that you are not aware of. If I am wrong and you do know of lead
based paint then please mark that out and fill it out accordingly and attach any
additional information.

Seller's Estimated Net Sheet with Broker's suggested list price:  This is an example of how things
may go.  Once we get an offer I will do another net sheet per that offer so that you know exactly
what the bottom line will be.  It is required by the Oklahoma Real Estate Commission that we give
you an example of your estimated closing costs so we ask that you sign this form.  You are not
agreeing to it, you are just acknowledging that I gave you an example.

This should cover it.  I am looking forward to working with you on this home.  I will work very hard
using the best technology and photography possible.  I have years of experience behind me and I
am well qualified for this job and I am aiming for exceptional results.

Let me know if you have any questions!
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Respectfully & Sincerely Janis
 

THE PROPERTY SHOPPE
REAL ESTATE BROKERAGE

JANIS FERGUSON-CRAIG
BROKER/OWNER
1601 SW Park Ridge Blvd, Suite 201
Lawton OK, 73505
Office 580-360-3435
Cell 580-678-8259
janis.g.ferguson@gmail.com
www.thepropertyshopok.com
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PROFESSIONAL SERVICES AGREEMENT 
Between 

Lawton Urban Homesteading Authority 
And 

Janis Ferguson, THE PROPERTY SHOPPE, LLC 

This Professional Services Agreement (“Agreement”) is entered into on this ___ day of 
__________, 2025, by and between the Lawton Urban Homesteading Authority, a municipal 
authority of the City of Lawton, a municipal corporation organized under the laws of the State of 
Oklahoma (hereinafter “Authority”), and Linda Mask, an individual licensed real estate agent or 
real estate brokerage company (hereinafter “Agent”). 

1. Purpose 

The Authority engages the Agent to act as its exclusive listing agent for the marketing and sale 
of the residential property located at 1914 NW Cherry Avenue also known as Lot 11, Block 
14, Liberty Heights Addition, Lawton, Oklahoma (hereinafter the “Property”). 

2. Scope of Services 

The Agent agrees to perform the following services: 

a. List the Property on the Multiple Listing Service (MLS) and other appropriate platforms. 
b. Market and promote the Property using industry-standard practices. 
c. Coordinate and conduct property showings. 
d. Advise the Authority on offers received, including negotiation support. 
e. Prepare or assist in preparing real estate contracts and required disclosures. 
f. Facilitate closing and ensure timely execution of all necessary documents. 
g. Represent the Authority’s interests in accordance with all applicable laws, regulations, and 
ethical standards. 

3. Term and Termination 

This Agreement shall commence on the date above and shall remain in effect for a period of six 
(6) months, unless earlier terminated by either party upon thirty (30) days' written notice. 

4. Compensation 

The Agent shall be compensated upon successful closing of the sale of the Property. The 
Authority agrees to pay a commission of 6% of the final sale price, which shall be split with the 
buyer’s agent if applicable. This commission will be paid from the proceeds at closing. 

No compensation shall be due if the property is not sold during the term of this Agreement, 
unless a sale is consummated with a party that was introduced to the Property during the term 
and within 90 days after expiration. 
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5. Independent Contractor 

The Agent is an independent contractor and not an employee, officer, or agent of the Authority. 
Nothing in this Agreement shall be construed to create a partnership, joint venture, or 
employment relationship. 

6. Licensing and Compliance 

The Agent represents and warrants that they are duly licensed to practice real estate in the State 
of Oklahoma and shall maintain such licensure in good standing during the term of this 
Agreement. 

7. Insurance 

The Agent shall maintain professional liability (errors and omissions) insurance in a 
commercially reasonable amount throughout the term of this Agreement and shall provide proof 
of such insurance upon request. 

8. Indemnification 

The Agent agrees to indemnify, defend, and hold harmless the Authority, its officers, employees, 
and agents from any and all claims, losses, liabilities, and expenses arising out of or related to the 
Agent’s performance of services under this Agreement, except to the extent caused by the gross 
negligence or willful misconduct of the Authority. 

9. Governing Law 

This Agreement shall be governed by and construed in accordance with the laws of the State of 
Oklahoma. Venue for any legal action arising out of this Agreement shall be in Comanche 
County, Oklahoma. 

10. Entire Agreement 

This Agreement constitutes the entire agreement between the parties with respect to the subject 
matter hereof and supersedes any and all prior or contemporaneous oral or written 
representations or agreements. 

11. Amendments 

Any amendments or modifications to this Agreement shall be in writing and signed by 
authorized representatives of both parties. 

12. Notice 

All notices required under this Agreement shall be in writing and delivered to: 

Authority 
Attn: [Charlotte Brown, Community Enrichment Deputy Director] 
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212 SW 9th Street 
Lawton, OK 73501 

THE PROPERTY SHOPPE, LLC 
Attn: Janis Ferguson 
1601 SW Parkridge Blvd, Suite 201 
Lawton, Ok 73505 
(580) 678-8259 
janis.g.ferguson@gmail.com 

 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first above 
written. 

Lawton Urban Homesteading Authority 
By: ____________________________ 
Name: __________________________ 
Title: ___________________________ 
Date: ___________________________ 

THE PROPERTY SHOPPE, LLC 

By: ____________________________ 
Name: __________________________ 
Title: ___________________________ 
Date: ___________________________ 
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