Employee Advisory Committee (EAC)
August 7, 2025 @ 2:00 pm
Lawton City Hall, Banquet Room
212 SW 9t Street, Lawton, Oklahoma

PUBLIC POSTING _—

LAWTON CITY HALL
DATE/TIME_8/5/25 @ 1:56PM
Gly Clobs Ofhce

AGENDA

1. Call to Order — Roll Call

2. Consider approval of the minutes of the Employee Advisory Committee (EAC)
Regular meeting of June 5, 2025.
3. Old Business:

A. Consider and discuss EAC groups restructuring

4. New Business:

A. Consider and discuss a vote for employee nominated for Spotlight Award -
take action as needed.

B. Discuss the bi-annual recommendation — Take action as necessary
C. Discuss Administrative Policy 3-01 Employee Spotlight

D. Discuss new Administrative Policy Performance Improvement Plans

5. Comments/Communication

6. Adjournment:

Next Meeting: September 4, 2025
Banquet Hall, Lawton City Hall



