
  

City of Lawton 
 

STEM Board 
 

Special Meeting Agenda 

Lawton City Hall 
212 SW 9th Street 

Lawton, Oklahoma 
73501-3944 

Friday, July 18, 2025 3:00 PM Lawton City Hall 
Wayne Gilley Auditorium 

Conference Room  
Meeting Called to Order and Roll Call 
"Official action can be taken only on items which appear on the agenda. The Board may adopt, 
approve, ratify, deny, defer, recommend, or continue any agenda item. The Board may also 
propose and enact floor amendments to any matter presented before them. When more 
information is needed to act on an item, the Board may refer the matter to City Staff. Under 
certain circumstances, items are deferred to a specific later date or stricken from the agenda 
entirely." 

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314 

Roll Call 

Business Items 

1. Consider approving the Standard Operating Procedure and official application 
form for submitting STEM funding requests. 

2. Consider a funding request from Friends of the Library in the amount of 
$15,000.00 to support the creation of a LEGO robotics team at the Lawton 
Public Library and take action as deemed necessary. 

Adjournment 
The City of Lawton encourages participation from all of its citizens. If participation at any 
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary 
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is 
not the necessary accommodation." 
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Item Title: 
Consider approving the Standard Operating Procedure and official application form for 
submitting STEM funding requests. 
 
Initiator: Donalynn Blazek-Scherler, City Clerk 

Information Source: Donalynn Blazek-Scherler, City Clerk 
 
Background: 
To support the growing demand for high-quality STEM (Science, Technology, Engineering, and 
Mathematics) initiatives in the Lawton/Fort Sill region, a Standard Operating Procedure (SOP) 
and accompanying application have been developed to formalize the process for submitting and 
reviewing STEM funding requests. The SOP ensures a clear, consistent, and equitable approach 
for all applicants, including educational institutions, government agencies, nonprofit 
organizations, and private sector partners, while aligning with the Innovation Nexus STEM 
Strategic Plan. 
 
This SOP outlines the roles of the City Clerk’s Office, the Lawton/Fort Sill STEM Board, and 
the designated Community-Based Organization (CBO) Partner. Requests from community-based 
organizations are submitted directly to the CBO Partner, while all other funding requests, 
including those from the STEM Consortium, are submitted through the City Clerk’s Office and 
reviewed by the STEM Board. 
 
The process includes defined submission requirements such as a completed application form, 
itemized budget, project outcomes, and evaluation plans. The SOP also clarifies the governance 
structure and funding oversight responsibilities of the STEM Board and LEDA, including limits 
on administrative costs and the handling of private donations. 
 
Approval of this SOP and application form will establish a transparent and accountable 
framework for evaluating STEM funding proposals, helping ensure that resources are directed 
toward projects with measurable impact, strong alignment to regional goals, and clear benefit to 
the Lawton/Fort Sill community.  
 
Correlation to the True North Statement: 
Transparency and Trust 
 
Exhibit: 
Draft STEM Funding SOP and Application 
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
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Recommended Action: 
Approve the Standard Operating Procedure and official application form for submitting STEM 
funding requests. 
 
ATTACHMENTS: 
1. STEM Funding SOP V2 
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Standard Operating Procedure (SOP)
Processing Requests for STEM Funding
Lawton/Fort Sill STEM Board

1. PURPOSE
To define the process for submitting and routing STEM funding requests in the Lawton/Fort 
Sill region, ensuring proper administrative handling and alignment with the Innovation 
Nexus STEM Strategic Plan.

2. SCOPE
This SOP applies to all entities (including community-based organizations, educational 
institutions, government agencies, private sector partners, and the STEM Consortium) 
requesting funds for STEM programs, events, or initiatives in the Lawton/Fort Sill area.

3. DEFINITIONS
1. STEM Consortium: A community-wide forum composed of stakeholders from academia, 

industry, nonprofits, government, and Fort Sill. While the Consortium coordinates and 
promotes regional STEM activity, it does not have any authority to approve or deny 
funding requests. The STEM Consortium as a whole may submit funding requests 
through the City Clerk’s Office.

2. STEM Board: A governing body that reviews, evaluates, and approves STEM funding 
requests. The Board includes representatives from education, city government, Fort Sill, 
nonprofit organizations, and industry partners. The STEM Board was created by the City 
of Lawton for the purpose of administering the STEM Strategic Plan.

3. Community-Based Organization (CBO): Nonprofit groups, churches, clubs, or similar 
grassroots organizations primarily serving the local community.

4. CBO Partner: A designated community-based organization selected annually through an 
agreement between the STEM Board and LEDA to manage and disburse STEM funding 
for local programs and initiatives that serve the community.

5. Government Service Organizations (GSO): Entities that operate using public funds and 
serve governmental, educational, or public service functions, such as public schools, 
municipal departments, or state and federal agencies.

6. LEDA (Lawton Economic Development Authority): The organization responsible for 
administering STEM funding in alignment with the STEDI Project Plan. As the oversight 
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entity for STEDI, LEDA ensures that funds are generated and distributed according to 
the STEDI Plan.

4. PROCEDURE

4.1 Initial Routing of Funding Requests
4.1.1 The City Clerk’s Office manages all STEM funding requests except those submitted by 

the designated CBO Partner and serves as the administrative liaison to the STEM Board. 
This includes receiving, logging, and placing eligible requests on the agenda for formal 
review and action.

4.1.2 The STEM Consortium as a whole may submit funding requests for collaborative 
community events and regional STEM initiatives. These requests must be submitted 
through the City Clerk’s Office and follow the same process as other non-CBO 
applicants. The Consortium’s submissions are evaluated by the STEM Board like any 
other request.

4.1.3 In addition to STEDI funds, STEM funding is also supported by private donations. All 
private contributions intended for STEM programming must be submitted to the City 
Clerk’s Office, which will process the donations and forward them to the STEM Board 
for allocation in alignment with the STEM Strategic Plan.

4.1.4 The STEM Board is responsible for evaluating how both STEDI-generated funds and 
private donations are distributed, ensuring accountability and that all expenditures 
support approved initiatives.

Request Origin Submit To Review Authority
Community-Based 
Organizations

CBO Partner CBO Partner

Government Service 
Organizations

City Clerk STEM Board

STEM Consortium Members City Clerk STEM Board
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4.2 Submission Requirements
All applicants requesting STEM funding must submit a completed STEM Funding 
Request Form (Exhibit A). The form must be filled out in its entirety and accompanied by 
the following required documentation to be considered for review:

1. Itemized Budget: A detailed account of expected costs, including materials, 
staffing, venue, marketing, and other expenses. Budgets should clearly indicate 
the amount of funding requested and identify any matching or supplemental 
funding sources, if applicable.

2. Expected Outcomes and Evaluation Plan: A summary of the anticipated results of 
the project and a description of how success will be measured. This may include 
metrics such as number of participants, knowledge gains, skills acquired, 
partnerships formed, or post-event feedback.

3. Proof of IRS nonprofit status, if applicable.

4. Any additional documentation that supports the feasibility and alignment of the 
project with the regional STEM Strategic Plan.

Incomplete submissions or those lacking necessary documentation may be returned 
without review until all requirements are met.

4.3 Review and Approval Process
4.3.1 Community-Based Organizations (CBOs):

1. Submit all required documentation directly to the designated CBO Partner, as 
identified annually by the STEM Board and LEDA.

2. The CBO Partner evaluates the request based on eligibility, alignment with the STEM 
Strategic Plan, and available funding, in accordance with its contract.

3. The CBO Partner communicates its decision to the applicant and manages all 
disbursements, reporting, and follow-up in coordination with LEDA.

4.3.2 All Other Requests (Including the STEM Consortium):
1. Submit the completed request packet to the City Clerk’s Office.

2. The City Clerk reviews the submission for completeness and places the item on the 
next available STEM Board agenda.

3. The STEM Board reviews and evaluates each request during its regular meeting. A 
formal vote is taken to approve, deny, or request further information.

4. The City Clerk’s Office communicates the Board’s decision to the applicant and 
coordinates any necessary follow-up, including funding disbursement and reporting 
requirements.
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5. GOVERNANCE AND OVERSIGHT
The STEM Board holds sole authority to approve, modify, or deny funding requests 
submitted by entities other than the CBO Partner. It evaluates proposals for alignment with 
regional priorities, funding availability, and anticipated impact.

5.1 City Clerk’s Office
The City Clerk’s Office serves as the administrative hub for STEM funding requests. 
Responsibilities include:

1. Receiving and tracking submissions.

2. Ensuring procedural compliance.

3. Coordinating Board agendas.

4. Communicating decisions and tracking follow-up actions.

5. Processing all private donations to ensure transparency and proper documentation.

5.2 CBO Partner
The CBO Partner independently administers funding for community-based organizations 
under the terms of its contract with LEDA and the STEM Board.

5.3 Administrative Costs
Administrative costs associated with the management of STEM funds shall not exceed 15% 
of total allocations, unless otherwise authorized by the STEM Board and LEDA.
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EXHIBIT “A”

STEM FUNDING REQUEST FORM
Submitted to the Lawton/Fort Sill STEM Board

SECTION 1: APPLICANT INFORMATION
Applicant Name / Organization Name:

Point of Contact: ______________________________________________________________________________________

Mailing Address: ______________________________________________________________________________________

Email Address: ________________________________________________________________________________________

Phone Number: _______________________________________________________________________________________

Type of Applicant (check one):

☐ Individual  ☐ Nonprofit Organization  ☐ Educational Institution  ☐ Business/Private 
Sector  ☐ Government Agency  ☐ Other: ______________________________________

SECTION 2: PROJECT INFORMATION
Project Title: __________________________________________________________________________________________

Project Summary (briefly describe your project): _________________________________________________ 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

Target Audience (e.g., K-12 students, teachers, veterans, workforce development): 
_________________________________________________________________________________________________________

Geographic Area Served: _____________________________________________________________________________

Project Timeline (start and end date): ______________________________________________________________

Total Amount Requested: $ __________________________________________________________________________

Total Project Budget: $ _______________________________________________________________________________

Other Funding Sources (if any): _____________________________________________________________________ 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
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SECTION 3: PROJECT IMPACT
Describe how this project promotes STEM education, workforce development, or 
innovation:

Expected Outcomes (quantifiable, if possible): ____________________________________________________ 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

How will success be measured and reported?: ____________________________________________________ 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

SECTION 4: ATTACHMENTS (REQUIRED)
☐ Project Budget (itemized)

☐ Timeline and Milestones

☐ IRS 501(c)(3) Determination Letter (if applicable)

☐ Letters of Support (optional)

☐ Additional Supporting Materials (optional)

SECTION 5: AUTHORIZATION
I certify that the information provided is accurate and complete to the best of my 
knowledge. I understand that submission of this form does not guarantee funding.

Name: ________________________________________________________________________

Title: __________________________________________________________________________

Signature: ____________________________________________________________________

Date: __________________________________________________________________________

SUBMISSION INSTRUCTIONS:

Submit completed forms and attachments to: donalynn.blazek-scherler@lawtonok.gov and 
kobe.humble@lawtonok.gov

Questions may be directed to:
City Clerk’s Office- City of Lawton
Phone: 580-581-3305 EXT 1033
212 SW 9th Street, Lawton, OK 73501
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Item Title: 
Consider a funding request from Friends of the Library in the amount of $15,000.00 to support 
the creation of a LEGO robotics team at the Lawton Public Library and take action as deemed 
necessary. 
 
Initiator: Donalynn Blazek-Scherler, City Clerk 

Information Source: Kristin Herr, Director 
 
Background: 
The Friends of the Lawton Public Library, a nonprofit organization, have submitted a funding 
request to support the creation of a FIRST LEGO Robotics team based at the Lawton Public 
Library. The requested amount is $15,000.00, and would fully fund the initiative for its first year, 
which runs from August 2025 to May 2026. 
 
This program is designed to serve children aged 9 to 14 across Comanche County and will 
provide access to robotics and coding education to youth who may not have the opportunity to 
participate in similar school-based programs. By hosting the team at the public library, the 
project aims to reach a broader and more diverse group of participants. 
 
The goals of the program include increasing student engagement in STEM disciplines, 
improving 21st-century skills such as teamwork and communication, expanding library 
engagement among local families, and fostering problem-solving abilities. Success will be 
measured through progress tracking by coaches, peer evaluations, new library card registrations, 
and participation in other library programs. 
 
This LEGO robotics team would be a new initiative beyond the Friends’ current $10,000 annual 
support of other STEM-related activities. The requested funds would cover equipment, 
registration, training, and program materials to launch the team and sustain it throughout the 
robotics season. The STEM Board is asked to consider the funding request and take action as 
deemed necessary.  
 
Correlation to the True North Statement: 
 
 
Exhibit: 
STEM Funding Request; Project Budget; Timeline and Milestones; Friends of the Library 501c3 
IRS Deetermination Letter; Letter of Support; Friends of the Library Officer List; Request Letter 
 
Key Issues: 
 
 
Funding Source: 
STEM Funding 
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Recommended Action: 
Approve or deny a funding request from Friends of the Library in the amount of $15,000.00 to 
support the creation of a LEGO robotics team at the Lawton Public Library and take action as 
deemed necessary. 
 
ATTACHMENTS: 
1. 1 - STEM Funding Request Form 
2. 2 - Project Budget 
3. 3 - Timeline and Milestones 
4. 4 - FOL 501c3 IRS Determination Letter 
5. 5 - Letter of Support 
6. 6 - Friends Officer List 
7. 7 - May Letter 
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STEM FUNDING REQUEST FORM 

Submitted to the Lawton/Fort Sill STEM Board 

SECTION 1: APPLICANT INFORMATION 
Applicant Name / Organization Name: 

Point of Contact: Kristin Herr, Friends of the Lawton Public Library 

Mailing Address: 110 SW 4th Street, Lawton, OK 73501 

Email Address: kristin.herr@lawtonok.gov 

Phone Number: 580-581-3450 ext. 1710 

Type of Applicant (check one): Nonprofit Organization  

SECTION 2: PROJECT INFORMATION 
Project Title: FIRST LEGO robotics 

Project Summary (briefly describe your project): This funding request is to support the 

creation of a LEGO robotics team at the Lawton Public Library. This initiative aims to 

provide an enriching STEM opportunity for year in our community, supplementing the 

existing school-based robotics programs. By hosting this team at the Lawton Public Library, 

this team will have a broader demographic of students who may not have access to similar 

programs through their schools. 

Target Audience (e.g., K-12 students, teachers, veterans, workforce development):    

Children aged 9 to 14 

Geographic Area Served: Comanche County 

Project Timeline (start and end date): August 2025 to May 2026 

Total Amount Requested: $15,000.00 

Total Project Budget: $15,000.00 

Other Funding Sources (if any): The Friends of the Library support several STEM-related 

events and resources totally about $10,000.00 annually. This LEGO team is an initiative 

above and beyond the Friends’ support. 
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SECTION 3: PROJECT IMPACT 
Describe how this project promotes STEM education, workforce development, or 

innovation: 

Expected Outcomes (quantifiable, if possible):  

1. Increased STEM Engagement: Participants will show a notable improvement in 

their understanding of basic coding and robotics concepts. We expect to see a 25% 

increase in their demonstrated proficiency, evidenced by successful completion of 

coding challenges and robot missions throughout the season. 

2. Enhanced 21st-Century Skills: The program will significantly boost participants' 

teamwork, communication, and critical thinking abilities. We anticipate a 40% 

improvement in these collaborative skills, as observed and rated by coaches and 

through peer evaluations during team activities. 

3. Expanded Library Reach: Offering FLL will draw new patrons to the library. We 

aim to attract 15-20 new families who actively engage with the library beyond the 

FLL program, which we'll track through new library card registrations and sign-ups 

for other library events. 

4. Improved Problem-Solving: Participants will develop stronger analytical and 

troubleshooting skills. Our goal is for teams to demonstrate a 50% increase in their 

ability to independently identify and resolve robot malfunctions and adapt their 

strategies during practice sessions. 

 

How will success be measured and reported?:  

Success for each of these outcomes will be measured through a combination of qualitative 

and quantitative methods. Coding and robotics proficiency will be assessed by coaches 

using a rubric tied to project milestones and robot performance. Teamwork and 

communication skills will be evaluated through coach observations, a simple peer 

assessment rubric, and team project presentations. Library reach will be tracked by 

monitoring new library card registrations directly linked to FLL participants and their 

families, as well as cross-promotion sign-ups for other library programs. Problem-solving 

abilities will be gauged by coaches noting the frequency and independence of student-led 

troubleshooting during practice.  

SECTION 4: ATTACHMENTS (REQUIRED) 
✓ Project Budget (itemized) 

✓ Timeline and Milestones 

✓ IRS 501(c)(3) Determination Letter (if applicable) 

✓ Letters of Support (optional) 

✓ Additional Supporting Materials (optional) 
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SECTION 5: AUTHORIZATION 
I certify that the information provided is accurate and complete to the best of my 

knowledge. I understand that submission of this form does not guarantee funding. 

Name: Kristin Herr 

Title: Library Director 

Signature: ____________________________________________________________________ 

Date:  July 1, 2025 

SUBMISSION INSTRUCTIONS: 

Submit completed forms and attachments to: donalynn.blazek-scherler@lawtonok.gov and 

kobe.humble@lawtonok.gov 

Questions may be directed to: 

City Clerk’s Office- City of Lawton 
Phone: 580-581-3305 EXT 1033 
212 SW 9th Street, Lawton, OK 73501 
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Project Budget 
 
Our anticipated expenses are as follows: 
Classroom Pack:  $850.00 
LEGO Spike Prime Kits with Expansion (2 kits, $556.90 each):  $1,125.80 
Team Registration:  $289.00 
Regional Event:  $6,300.00 
Additional Regional Event:  $3,000.00 
Team Supplies $1,000.00 
Instructor Stipend $2,436.00 
Total $15,000.00 
 
 
We understand that this is a reimbursable grant, and we are prepared to provide all necessary 
documentation for expenditure reimbursement. We are requesting through the Friends of the 
Library with the library staff administering the grant. 
 
The regional event is $6,300.00 on November 18, 2025 and the additional regional event is 
$3,000.00 on January 21, 2026. 
 
We are requesting a total of $15,000.00 to cover the core expenses of establishing and 
operating the team through the regional level. This funding will directly enable us to purchase 
necessary equipment, cover registration fees, and participate in competitive events. 
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Timeline and Milestones 
 
August: 
Advertise team formation 
Schedule meeting times 
 
September: 
Purchase equipment and official FLL Challenge sets and any necessary supplies 
Register the team with FIRST  
Review the challenge materials thoroughly. 
Offer regular team meetings 
 
October: 
Offer regular team meetings 
Conduct practice runs of robot missions.  
Begin researching the Innovation Project theme in more depth. 
 
November - January: 
Teams start building their robot and learning basic programming concepts.  
Begin outlining the Innovation Project presentation and identifying key components. 
Coaches provide structured lessons on robot mechanics, sensors, and basic coding commands. 
Guide the team through collaborative research for their Innovation Project. 
The regional event is on November 18, 2025 and the additional regional event is on January 21, 
2026. 
 
February - May: 
Teams continue with regular meetings, honing skills in preparation of the next year’s challenge. 
Celebrate the team's achievements and learning throughout the season, regardless of outcomes. 
Plan for next season. 
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Lawton Public Library 
lawtonok.gov/departments/library 

 

 
Main Library • 110 SW 4th Street • Lawton, OK 73501 • 580.581.3450 

Branch Library • 1304 NW Kingswood Road • Lawton, OK 73505 • 580.581.3457 

 

 

 

 
July 1, 2025 
 
 
COL STEM Board 
212 SW 9th Street 
Lawton, OK 73501 
 
 
Dear STEM Board: 
 
The Friends of the Lawton Public Library are a 501c3 non-profit organization made up of 
individuals, families, students, organizations, and corporations who believe in the important 
of libraries for people of all ages. The Friends funded over 700 library events and 
activities last year including numerous STEM classes. The Friends also fund STEM 
equipment. They purchased the library’s first 3D printer in 2014 and haven’t stopped 
supporting these initiatives. 
 
The library will comply with all grant requirements. 
 
Thank you for considering this request. We are available to provide any further 
information or answer any questions you may have. 
 
 
Sincerely 
 

 
 
Kristin Herr, Library Director 
Lawton Public Library 
110 SW 4th Street 
Lawton, OK 73501 
lawtonok.gov/departments/library 
Kristin.Herr@lawtonok.gov 
580.581.3450 ext. 1710 
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FRIENDS OF THE LAWTON PUBLIC LIBRARY 
Executive Board 

Last Revised July 2024 
 
 
 
Fermin Viruet, President 
3817 NW Arlington Ave 
Lawton OK 73505 
Cell: 708-244-6002 
fermin.viruet@yahoo.com 
Term: July 2024 – January 2027 
 
 
 
Lindsey Blazek, Vice President 
1304 SE Clover Lane 
Lawton, OK 73501 
Cell: 580-291-3675 
lindsey@blazekfamily.com 
Term: July 2024 – January 2027 
 
 
 
Patty Neuwirth, Treasurer 
715 Heinzwood Circle 
Lawton, OK 73505  
Cell: 580-595-0201 
Home: 580-357-6702   
bkpatty1@sbcglobal.net  
Term: January 2024 – January 2027 
 
 
 
Frantzie Couch, Secretary 
1611 NW 36th Street 
Lawton, OK  73505-3850 
Cell: 580-695-1856 
frantzie43@gmail.com  
Term: January 2024– January 2027 
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Kristin Herr, Library Director, Ex-Officio 
Lawton Public Library 
Work: 508-581-3450  
Cell: 580-699-0852 
kristin.herr@lawtonok.gov 
 
 
Ann Dryz, Ex-Officio 
Lawton Adult Literacy Center (LALC) 
1209 NW Bell Ave 
Lawton, OK 73507 
Cell: 918-344-1415 
annie.dryz@gmail.com 
lawtonliteracy@gmail.com 
 
 
Anita Hernandez, Chautauqua Chair 
616 NW Allison Lane 
Lawton, OK 73505 
Cell: 580-704-6722 
mcdanielaj@icloud.com 
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May 29, 2025 
 
 
COL STEM Board 
212 SW 9th Street 
Lawton, OK 73501 
 
 
Dear STEM Board: 
 
We are writing to formally request a grant of $15,000.00 to support the creation of a LEGO 
robotics team at the Lawton Public Library. This initiative aims to provide an enriching STEM 
opportunity for youth in our community, supplementing the existing school-based robotics 
programs. 
 
Our proposed FIRST LEGO robotics team will be open to children aged 9 to 14, offering them a 
hands-on experience in robotics, programming, and problem-solving. By hosting this team at the 
Lawton Public Library, we can reach a broader demographic of students throughout Comanche 
County and provide a valuable resource for students who may not have access to similar 
programs through their schools. 
 
We understand that this is a reimbursable grant, and we are prepared to provide all necessary 
documentation for expenditure reimbursement. We are requesting through the Friends of the 
Library with the library staff administering the grant. 
 
The regional event is $6,300.00 on November 18, 2025 and the additional regional event is 
$3,000.00 on January 21, 2026. 
 
Our anticipated expenses are as follows: 
Classroom Pack:  $850.00 
LEGO Spike Prime Kits with Expansion (2 kits, $556.90 each):  $1,125.80 
Team Registration:  $289.00 
Regional Event:  $6,300.00 
Additional Regional Event:  $3,000.00 
Team Supplies $1,000.00 
Instructor Stipend $2,436.00 
Total $15,000.00 
 
We are requesting a total of $15,000.00 to cover the core expenses of establishing and 
operating the team through the regional level. This funding will directly enable us to purchase 
necessary equipment, cover registration fees, and participate in competitive events. 
 
We believe this program will foster critical thinking, creativity, and collaboration among 
participants, preparing them for future success in STEM fields. We are confident that with your 
support, our library can provide a vibrant and impactful LEGO robotics program for the 
community. 
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Thank you for considering our request. We are available to provide any further information or 
answer any questions you may have. 
 
Sincerely, 

 
 
 

Kristin E. Herr, Library Director 
On behalf of the Friends of the Lawton Public Library 
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