1.

MINUTES

Lawton Fire Department
Vehicle Accident Review Board
April 6, 2021
Public Meeting Room #2
Lawton City Hall
9:00 am

Roll call — meeting called to order at: 9:02 a.m.

MEMBERS PRESENT: Cobey Warren, Sergeant

Brad Milam, Captain

Candy Brown, Safety and Risk Officer
David Miller, Equipment Maintenance
Thad Hulbert, Chairman

GUEST MEMBER:

MEMBERS ABSENT: Nolan Berry, Corporal

John Beauchamp, Sergeant

OTHERS PRESENT:

2.

Minutes
A. Approval of minutes from March 2, 2021.

Motion by Milam Second by Warren
Roll Call: Warren-aye

Milam-aye

Brown-aye

Miller-aye
AYES: 4 NAYS: Motion carried.

New Business:
1. A. Ervin — Engine 4 (2/17/2021)

Discussion: Warren asked if the recommendation took the bad weather into account.
Miller stated that a Class C was 3 points and Warren said the recommendation was for
2 points. Hulbert read the definition of Class C and explained that an incident with
damage totaling $1 to $249 dollars would be given 2 points, instead of 3. Both estimates
given, to repair or to replace, were under $250, hence the 2 points.



Motion by Brown to go with Chief's recommendation of Class C, 2 points
, second by Miller.

Roll Call: Warren-aye
Milam-aye
Brown-aye
Miller-aye

AYES: 4 NAYS: Motion carried.

2. D. Roseberry — Engine 2 (2/17/2021)

Discussion: Brown asked what the difference was between this incident and Ervin’s for
the incidents to classed differently. Milam explained that the apparatus turned a corner
and discovered a 3 wheeled bike in the road, when it tried to avoid the bike, the back of
the truck got into a rut in the snow and pushed the 3 wheeler into a street sign. Hulbert
read the classifications from the VARB policy for Class B and Class C.

Motion by Miller to go with Chief's recommendation of Class B, 1 point
. second by Warren .

Roll Call: Warren-aye
Milam-aye
Brown-aye
Miller-aye

AYES: 4 NAYS: Motion carried.

3. N. Peterpaul — Engine 6 (2/27/2021)

Discussion: Milam said we just had one pretty similar with Gonzalez.

Motion by Warren to go with Chief's recommendation of Class C, 3 points,
second by Miller.

Roll Call: Warren-aye
Milam-aye
Brown-aye



Miller-aye

AYES: 4 NAYS: Motion carried.

4. P. Jackson — Ladder 1 (3/07/2021)

Discussion: Milam investigated this incident and will abstain from the vote.

Motion by Warren to go with Chief's recommendation of Class A, 0 points,
second by Brown .

Roll Call: Warren-aye
Milam-abstain
Brown-aye
Miller-aye

AYES: 3 NAYS: Motion carried.

4. Communication/Discussion: None

5. Adjournment:
Motion to Adjourn

Motion by Milam, second by Warren.

Meeting adjourned at  9:10 a.m.



