MINUTES

Lawton Fire Department
Vehicle Accident Review Board
January 2, 2024
Third Floor Conference Room
Lawton City Hall
9:00 am

1. Roll call - meeting called to order at: 9:00AM

MEMBERS PRESENT: Keegan Garrett, Corporal
Nathan Flood, Sergeant
Dustin Way, Sergeant
Matthew McKinney, Captain
Kyle Nyhart, Chairman
David Miller, Equipment Maintenance

GUEST MEMBER:

MEMBERS ABSENT: Candy Brown, Safety and Risk Officer

OTHERS PRESENT: Melissa Gomez

2. Minutes
A. Approval of minutes from November 7, 2023
Motion by _Garrett Second McKinney
Roll Call: Garrett-aye
Flood-aye
Way-aye
McKinney-aye
Miller-aye
AYES: 5 NAYS: Motion carried
3. New Business:

1. S. Davis- Engine 6(10.20.23)

Discussion: There wasn’t any discussion on this. Go with the Chief's recommendation.



Motion by Garrett to go with Class C- 3 points second by Flood

Roll Call: Garrett-aye
Flood-aye
Way-aye
McKinney-aye
Miller-aye

AYES: 5 NAYS: Motion carried

2. Brad Milam Battalion 1 (12.11.23)

Discussion: Way wants a discussion on if it needed to be changed to a Class B for 1
point. Because of the minimal damage that BATT 1 received. Mckinney and Way said
that the language for Class C needs to be re-written because of the monetary value and
inflation of costs. McKinney wanted to remind them that regardless of the monetary
value of damage that they need to see the bigger picture and realize that it still
happened. Also wanted to commend Milam for reporting it because it could have gone
unnoticed. That he did everything he was supposed to do after the accident. Flood read
off the definitions of the Class B and Class C. Garrett said that the stall was stationary,
that it didn’t move and could have been prevented, hence the reason for Class C.
Nyhart informed the VARB committee that they could meet and help change the
policies, if they could find common ground.

Motion by McKinney to go with Chief's recommendation, Class C 1 point
second by Way

Roll Call: Garrett-aye
Flood-aye
Way-aye
McKinney-aye
Miller-aye

AYES: 5 NAYS: Motion carried



4. Communication/Discussion:
None
5. Adjournment:

Motion to Adjourn

Motion by McKinney second by Flood

Meeting adjourned at 9:13AM
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