AGENDA
STREETS AND BRIDGES COMMITTEE
SPECIAL MEETING PUBLIC POSTING
FEBRUARY 11, 2025 -2:00 PM
Lawton City Hall LAWTON CITY HALL
34 Floor Conference Room
212 SW 9t Street

DATE/TIME_2/6/25 @ 9:56 am
Lawton, Oklahoma 73501 RECENED ov: (3ly (ks e

“Official action can be taken only on items which appear on the agenda. The committee may
adopt, approve, ratify, deny, defer, recommend, amend, strike, or continue any agenda item. Any
reference to action should be understood as “action within the committee’s scope.”

MEETING CALLED TO ORDER

STATEMENT OF COMPLIANCE WITH OKLAHOMA OPEN MEETING ACT, 25 O.S.
§ 301-314

ROLL CALL
INTRODUCTION OF GUESTS
BUSINESS ITEMS

1. Review and discuss a new Transportation Activity Management Program Policy for
potential recommendation of adoption to the City Council, and take action as deemed
necessary.

2. Review and discuss changes to the Traffic Calming Policy (Council Policy 10-05), and
take action as deemed necessary.

3. Discuss the allocation of remaining FY25 funds for the Streets and Bridges Committee,
including potential projects such as road segments and parking lots. Specific locations for
consideration may include 38th Street (between Gore and Lee), NE 25th Street, the Library
Parking Lot, Elmer Thomas Aquatics Center Parking Lot, and the Community Theatre
Parking Lot and take action as deemed necessary.

4. Discuss potential amendments to the Streets and Bridges Committee bylaws, including the
integration of Traffic Commission responsibilities (pending council approval) and any
additional duties related to development and building, as discussed in the previous council
meeting and take action as deemed necessary.

5. Review and discuss the “105 in ‘25” pavement rehabilitation segment list, and take action
as deemed necessary.

6. Discuss the potential permanent closure and demolition of bridge M42-5 at in the alley
between SW I Avenue & SW J Avenue, and between SW 8th Street & SW 9th Street and
take action as deemed necessary.



7. Consider a proposal and direct staff to add the Sheridan Street Bridge (Structure
099940000000000) crossing Numu Creek at bridges Park as a candidate for the Bridge
Investment Fund planning grant in FY25/26.

8. Consider whether to allocate funds from the FY25/26 Streets and Bridges Committee
funding to pay for a matching portion of the Safe Streets for All (SS4A) planning grant
and consider approval for staff to request to the City Council to apply for said grant.

9. Discuss going out for bid for the mill and overlay project on 38th Street, from Gore to
Lee, and take any necessary action.

ADJOURNMENT

“The City of Lawton encourages participation from all of its citizens. If participation at any public
meeting is not possible due to disability, notification to the City Clerk at (580)581-3305 at least 48
hours prior to the scheduled meeting is encouraged to make the necessary accommodations. The
City may way the 48-hour rule if interpreters for the deaf (signing) is not the necessary
accommodation.”



