AGENDA
STREETS AND BRIDGES COMMITTEE
SPECIAL MEETING

JANUARY 14, 2025 -11:00 AM PUBLIC POSTING —_

Lawton City Hall LAWTON CITY HALL

3rd Floor Conference Room

212 SW 9t Street _ﬂf\ﬁm paTe/mime /1025 @ 11:54 am
Lawton, Oklahoma 73501 v: (3fy (b Olfce

“Official action can be taken only on items which appear on the agenda. The committee may
adopt, approve, ratify, deny, defer, recommend, amend, strike, or continue any agenda item. Any
reference to action should be understood as “action within the committee’s scope.”

MEETING CALLED TO ORDER

STATEMENT OF COMPLIANCE WITH OKLAHOMA OPEN MEETING ACT, 25 O.S.
§ 301-314

ROLL CALL
INTRODUCTION OF GUESTS
BUSINESS ITEMS

1. Review and discuss the City of Lawton's Pavement Maintenance Program Policy, and
take action as deemed necessary.

2. Consider transitioning the responsibilities of the Traffic Commission to the Streets &
Bridges Committee, dissolving it as a separate board.

3. Review and discuss the Traffic Calming Policy.
4. Review and discuss the Transportation Activity Management Program Guide.
5. Discuss and receive updates on bridges planned for 2025.

6. Review and discuss the mill and overlay project on 38th Street from Gore to Lee, and
take action as deemed necessary.

7. Review and discuss the 2025 Mill and Overlay projects, including the approved 24
streets and 76 additional streets, totaling 100 streets for the year.

8. Review and discuss the duties and mission of Street Maintenance.

ADJOURNMENT

“The City of Lawton encourages participation from all of its citizens. If participation at any public
meeting is not possible due to disability, notification to the City Clerk at (580)581-3305 at least 48
hours prior to the scheduled meeting is encouraged to make the necessary accommodations. The
City may way the 48-hour rule if interpreters for the deaf (signing) is not the necessary
accommodation.”



