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Agenda
January 4, 2024, 6:00 pm
City Hall-First Floor Banquet/Conference Room 212 SW 9th Street

Call meeting to order/Invocation

Action: Roll Call and Invocation.

Verify posting of meeting

Action: Verify posting of meeting and review next meeting date.

Establish quorum

Action: Establish quorum or discuss non-action items and adjourn meeting.

Approval of Agenda

Welcome/Introductions

Action: Introductions if new member/guest present or continue to the next agenda item.
Remarks/Announcements from Council Members or Mayor

Approve previous minutes

Action: Motion to approve minutes from December 7, 2023.

Reports

Subcommittee reports submitted.

Action: Subcommittee Chairs will present the topics, ideas, and decisions they discussed
during their subcommittee meetings.

Diversity Engagement, Community Outreach, Community Empowerment,

Building Racial Equality.

Unfinished Business

Action: Discuss/take action, if necessary, on hours to use City Hall Banquet Room for the
Cultural Cuisine.

Action: Discuss/take action, if necessary, on putting together survey questions for the
public and for city employees.

Action: Discuss/take action, if necessary, suggested improvements to the City of Lawton’s
current training/mode of operation/policies on Race Relations.

New Business

Action: None.

Input and questions

Announcements

Next Meeting
February 8, 2024.

Adjournment




