
  

City of Lawton 
 

Lawton Economic 
Development Authority 

 
Agenda 

Lawton City Hall 
212 SW 9th Street 

Lawton, Oklahoma 
73501-3944 

Thursday, June 26, 2025 2:00 PM Lawton City Hall 
3rd Floor Conference Room  

Meeting Called to Order and Roll Call 

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314 

Business Items 

1. Consider approving the minutes of the May 27, 2025, meeting. 

2. Receive the April 2025 Financial Report from Hatch Croke & Associates, 
P.C., and take action as deemed necessary. 

3. Consider approving a FY 2025-2026 Retainer Agreement with the Center for 
Economic Development Law for legal services, professional assistance, and 
advice concerning economic development objectives and strategies, to include 
legal support associated with the implementation, modification, and 
development of Project Plans and tax increment financing programs and other 
related activities.  

4. Consider authorizing the Executive Director to issue a Request for 
Qualifications for a Construction Manager at Risk (per §61-217) for the 
Firehawk Aerospace project and ask the Chairman to appoint a three-person 
committee to review the applications, receive the presentations, as necessary, 
and recommend a selection for approval by the Authority. 

5. Receive a report from Rusty Whisenhunt, Director of Public Utilities for the 
City of Lawton, and consider approving Pay Application 004 from Fisher59 
Properties in the amount of $53,915.14 for the cost of public improvements 
associated with the construction of a new warehouse and distribution center 
made in accordance with the First Amended Redevelopment Agreement 
between LEDA and Fisher59 Properties, approved on January 14, 2025. 

6. Discuss the need for insurance coverage for LEDA and take action as deemed 
necessary. 

Reports 

1. Receive a report from the LEDA Executive Director 
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o State Matching Funds 
o Downtown Project Plan 

 

Executive Session 

1. Pursuant to Section 307C.11, Title 25, Oklahoma Statutes, consider convening 
in executive session for the purpose of conferring on matters pertaining to 
economic development, including the transfer of property, financing, and the 
creation of a proposal to entice a business to locate within their jurisdiction if 
the public disclosure of which would violate the confidentiality of prospective 
business entities, and if necessary, take appropriate action in open session, to 
include providing direction to the Executive Director, to either pursue or not 
to pursue further negotiations with any economic development prospects so 
discussed, and/or authorization to apply for grant funding in support of the 
project. 

Adjournment 
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City of Lawton 
 

Lawton Economic 
Development Authority 

 
Minutes 

Lawton City Hall 
212 SW 9th Street 

Lawton, Oklahoma 
73501-3944 

Tuesday, May 27, 2025 2:00 PM Lawton City Hall 
City Council Conference Room  

Meeting Called to Order and Roll Call 

Chairman Fitch called the meeting to order at 2:00 PM in the City Council conference 
room of City Hall.  
 
ROLL CALL: 
 
PRESENT: Fred Fitch, Jason Hensley, Randy Warren, Larry Neal, George Gill, David 
Madigan, Brandie Page 
 
ABSENT: David Means (excused), Ron Nance (excused) 
 
OTHERS PRESENT: Richard Rogalski, LEDA Executive Director; John Ratliff, City 
Manager; Tim Wilson, Acting City Attorney; Tammy Branstetter, City Clerk’s Office; 
Matina Davis, Citizen of the Community 
  
Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314 

Chairman Fitch confirmed with Branstetter that the meeting notice and agenda were 
posted by the City Clerk’s Office as required by State Law. 

Executive Session 

1. Pursuant to Section 307C.11, Title 25, Oklahoma Statutes, consider convening 
in executive session for the purpose of conferring on matters pertaining to 
economic development, including the transfer of property, financing, and the 
creation of a proposal to entice a business to locate within their jurisdiction if 
the public disclosure of which would violate the confidentiality of prospective 
business entities, and if necessary, take appropriate action in open session, to 
include providing direction to the Executive Director, to either pursue or not 
to pursue further negotiations with any economic development prospects so 
discussed, and/or authorization to apply for grant funding in support of the 
project. 
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Motion by Gill, Second by Warren, to convene in executive session. AYE: Neal, 
Hensley, Fitch, Gill, Warren, Madigan, Page. NAY: None. Motion Passed. 
 
The Authority convened in executive session at 2:04 PM and remained in executive 
session until 2:22 PM.  
 
Motion by Gill, Second by Madigan, to return to open session. AYE: Neal, Hensley, 
Fitch, Gill, Warren, Madigan, Page. NAY: None. Motion Passed. 
 
Tim Wilson, Acting City Attorney, read the agenda item title as follows:  
 
"Pursuant to Section 307C.11, Title 25, Oklahoma Statutes, consider convening in 
executive session for the purpose of conferring on matters pertaining to economic 
development, including the transfer of property, financing, and the creation of a proposal 
to entice a business to locate within their jurisdiction if the public disclosure of which 
would violate the confidentiality of prospective business entities, and if necessary, take 
appropriate action in open session, to include providing direction to the Executive 
Director, to either pursue or not to pursue further negotiations with any economic 
development prospects so discussed, and/or authorization to apply for grant funding in 
support of the project." 
 
Motion by Warren, Second by Madigan, to ratify the action of the Executive Director in 
applying for a grant from the Oklahoma Department of Commerce through the 
Oklahoma Public/Private Partnership Military Program for infrastructure in support of an 
industrial project in the SW Rail Industrial Park. AYE: Neal, Hensley, Fitch, Gill, Warren, 
Madigan, Page. NAY: None. Motion Passed. 

Adjournment 

Motion by Warren, Second by Gill, to adjourn the May 27, 2025, meeting. AYE: Neal, 
Hensley, Fitch, Gill, Warren, Madigan, Page. NAY: None. Motion Passed. 
 
There being no further business, the meeting adjourned at 2:26 PM.  
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Lawton Economic Development Authority 
Request for Qualifications (RFQ) 
Construction Manager-At-Risk 
June 26, 2025 
 

The Lawton Economic Development Authority (LEDA), a trust of the City of Lawton, has 
invited your company to submit qualifications for a Construction Manager-at-Risk (CMaR) 
for the construction of a new manufacturing facility in Lawton’s Southwest Rail Industrial 
Park.  The project will be known as the Firehawk Aerospace Lawton Manufacturing Facility 
and will be constructed with state and local funding (public funds) in accordance with Title 
61 OS, Section 215, the Public Construction Management Act for Political Subdivisions. 
Qualifications will be received until 12:00 Noon on Thursday July 17, 2025, at the office of 
the City Clerk, within Lawton City Hall, at 212 SW 9th Street, Lawton, Oklahoma 73501. 

Qualifications: Submit (4) five Identical copies each appropriately bound on 8-1/2 x 11 
sheets with no larger than 11" X 17" sheets folded. 

Scope: Provide Construction Manager-at-Risk services for an approximate $22.0 million 
project consisting of all the buildings, structures, on-site utilities, and all related site 
development work as described in Exhibit A - Lawton Facility Description. Please note 
Department of Defense regulations must be followed for this project. 

Architect: TBD 

Selection Criteria: Submitted qualifications will be evaluated by the Selection Committee. 
Interviews may be required. Provide the following Information in order: 

1) Experience in Commercial Construction- Document experience with projects 
similar in size and complexity. 

2) Experience as Construction Manager-at-Risk- Provide a list of completed 
Construction Manager-at-Risk projects with reference contacts, phone numbers 
and size and cost of projects. 

3) Home Office Location - Indicate location of home office and nearest branch office 
if any, along with the firm's knowledge of and/or experience In the Lawton 
geographic area and minimum response time to be on site. 

4) Payment & Performance Bonding capacity- Provide a letter on your bonding 
company's letterhead, signed by the officer of the company Indicating they will bond 
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your firm for Payment & Performance of this project as one bond. Provide your 
aggregate bonding capacity. 

5) Ability to work with the owner- Provide a list of (3) three contact names and phone 
numbers of recent projects completed to indicate contractor's cooperation and 
communication abilities. 

6) Ability to meet budget- Provide list of projects where value engineering was used to 
reduce the cost of projects and show examples of what they were and how much 
they saved. 

7) Direct time involvement in this project- Indicate if the owner/principal of the 
company will be available for at least two meetings per month for the duration of the 
project along with the superintendent for the project. 

8) Safety records of your company- Provide a list of any citations by OSHA or any 
other regulatory agency for violations over the past three years and your modifier. 

9) Project Team- Provide the name and qualifications of your proposed team for this 
project; provide a list of exemplary projects under their direction Including size and 
costs. 

10) Ability to provide services during the warranty period- Provide Information on 
how your company handles calls during the one-year warranty period. 

11) Unique qualifications of your firm- Provide any unique qualifications you feel 
relevant to this project. 

Instructions: All costs directly or indirectly related to response to this request or to clarify 
a response which may be required by LEDA shall be the responsibility of the respondent. 

1) Provide the name and contact information for the person authorized to answer any 
additional questions. 

2) Submitted proposals will be received and acknowledged. 

3) LEDA requests that no contact be made with LEDA regarding this Project or RFQ 
during this solicitation period. 

4) Rankings, interviews if needed, and negotiation shall be completed as soon as 
possible. 

5) Attached for informational purposes as Exhibit B is the selection criteria work sheet 
that will be used by the selection committee to score each proposer. 
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Lawton Facility Description 

 

 Firehawk Aerospace is a rocket propulsion company based in Dallas that focuses on 
using additive manufacturing to produce rocket motors. Currently, Firehawk is in the design 
phase of their future facility that will be based in Lawton. The purpose of this facility is to 
conduct R&D and mass produce rocket propellant for defense applications. The chosen plot of 
land is a greenfield project that is located West of Lawton. The buildout will require typical 
utilities to run throughout, roads connecting the different buildings, barricades, and security 
fences. Department of Defense regulations must be followed for this project. 

Construction will be a total of 16 structures serving a variety of functions and the project 
will be completed in phases. In combination, the structures will cover roughly 76,200 square 
feet. Seven industrial buildings of varying sizes and requirements will be constructed. The 
largest of these buildings, measuring 150 ft by 150 ft, will consist of an office space and a high-
bay warehouse. This building will have a parking lot for ~100 vehicles and additional space for 
loading docks. Additionally, there will be a smaller and separate industrial building dedicated to 
shipping and receiving of energetic materials. Three manufacturing buildings will be constructed 
and will require properly rated barricades (protective barriers) due to the processing of 
energetics. A total of six reinforced bunkers will be constructed: four earth covered magazines 
and two above ground magazines. Lastly, three rocket motor test stands will be constructed. 
Each stand will be built to handle high-thrust loads and will consist of reinforced foundations, 
concrete walls, electrical, and surveillance systems.  

 

 

Layout & Sizing Overview 

Exhibit A
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Exhibit B - Selection Committee Work Sheet     
 
Lawton Economic Development Authority 
Construction Manager-At-Risk 
 
Firehawk Aerospace Lawton Manufacturing Facility 
 
Date:    
 
Name of Company:                                     
 

Criteria Item Value Score 
1. Experience in Commercial Construction 5  
2. Experience as Construction Manager-at-Risk 5  

3. Home Office Location 20  

4. Payment & Performance Bond Capacity 5  
5. Ability to work with the Owner 10  

6. Ability to meet the budget 10  

7. Direct involvement in this project 10  

8. Safety record of respondent company 5  

9. Project Superintendent 15  

10. Ability to provide services through the Warranty Period 5  

11. Unique qualifications of respondent firm 10  

Totals 100 
 

 

 

Notes: 
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