AGENDA - SPECIAL MEETING
LAWTON CITY COUNCIL

April 14, 2007
9:00 AM
Cameron University, 2800 W. Gore Blvd.
CETES Building, Room 207

e MEETING CALLED TO ORDER

e ROLL CALL

e DISCUSSION ITEMS:

1. Overview of Strategic Planning Committee Report — Council Member
Janice Drewry

2. Presentation of Department priorities — 5 year

3. Managing/Budgeting for Results — connecting priorities to annual
budgets to yearly operations

4. Council direction / consensus on highest ten to twelve issues

S. Development of “official” issue / priority statements

e REPORTS AND RELATED INFORMATION:

e ADJOURNMENT



