Clty of Lawton Lawton City Hall
212 SW 9th Street

Lawton, Oklahoma
City Council 73501-3944

Special Meeting Agenda

Tuesday, May 20, 2025 2:00 PM Lawton City Hall
Wayne Gilley Auditorium

Meeting Called to Order with Invocation and Pledge of Allegiance

"Official action can be taken only on items which appear on the agenda. The Council may adopt,
approve, ratify, deny, defer, recommend, or continue any agenda item. The Council may also
propose and enact floor amendments to any matter presented before them. When more
information is needed to act on an item, the Council may refer the matter to the City Manager or
the City Attorney. The Council may also refer items to standing committees of the Council or a
board, commission, or authority for additional study. Under certain circumstances, items are
deferred to a specific later date or stricken from the agenda entirely."

Roll Call
Unfinished Business

1. Consider approving Change Order No. 1 on Project EN2108P1-McMahon
Auditorium Addition and Renovation-Phase I in the amount of $725,428.92
which will increase the contract value(GMP) from $7,333,138.45 to
$8,059,595.65 and adds 70 calendar days to the contract.

2. Direct the City Manager to develop and implement a temporary roof repair

plan for the Museum of the Great Plains pending permanent repairs through
CIP funding.

Business Items

3. Consider the FY 2026 City of Lawton proposed operating preliminary budget
and take appropriate action if necessary, to include making amendments to the
preliminary budget to be incorporated in the final budget that Council
considers.

Adjournment

The City of Lawton encourages participation from all of its citizens. If participation at any
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is
not the necessary accommodation."



