Clty of Lawton Lawton City Hall
212 SW 9th Street

Lawton, Oklahoma

Lawton Enhancement 73501-3944
Trust Authority
Minutes
Wednesday, December 10, 2025 3:00 PM Lawton City Hall

3rd Floor Conference Room

Meeting Called to Order and Roll Call

"Official action can be taken only on items which appear on the agenda. The Authority may
adopt, approve, ratify, deny, defer, recommend, or continue any agenda item. The Authority may
also propose and enact floor amendments to any matter presented before them. When more
information is needed to act on an item, the Authority may refer the matter to City Staff. Under
certain circumstances, items are deferred to a specific later date or stricken from the agenda
entirely."

Chairman Ezerski called the meeting to order at 3:00PM in the 3rd floor conference
room of City Hall.

ROLL CALL:

PRESENT: Dwain Baxter, Ted Symuleski, Charles Owens, Johnny Owens, Barry
Ezerski, Lane Hooton, Addie Smith, Jeremy Lohman, *Dwight Tanner

ABSENT: Chris Rabon (excused)

OTHERS PRESENT: Dewayne Burk, Deputy City Manager; Neal Kirmer,
Communications & Marketing; Tammy Branstetter, City Clerk’s Office; Garrett Lam, City
Attorney’s Office; Kelvin Ingram, Community Enrichment and Parks & Recreation
Deputy Director; John Saville, Financial Services; Jason Poudrier, Arts & Humanities
Director; Tiffiney Dimery, Ward 4 Councilperson Elect; Dennis Totte, Bedrock Nursery;
Dr. Rosemary Bellino, Former City Council Member and former President of Lawton
Beautiful, Inc; Matina Davis, Citizen of the Community; Daniel Jameson, Citizen of the
Community

*Arrived at 3:01PM
Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314

Chairman Ezerski verified with Branstetter that the meeting notice and agenda were
posted in accordance with the Oklahoma Open Meetings Act.

Introduction of Guests

Guests of the meeting introduced themselves.



Reports

1. Receive a report from Dennis Totte with Bedrock Nursery regarding current
landscaping and irrigation projects, provide direction to Mr. Totte on current
projects and take action as deemed necessary.

Dennis Totte, Bedrock Nursery, said the main update | have for you is the containers
that you guys approved for the car accident. | saw those showed up to the garden
center yesterday. So we'll be starting on that probably sometime this next week on
installing all of those — the ones that were missing and the car accident ones. So that's
what we'll be working on. | have one proposal for you. This is for the tulip bulbs that we
usually plant around December 1. | didn't get it on the agenda in time for the last month,
so | brought it to you today. | pulled it from last year - | used the same quantity as last
year. | even ordered the same price as last year. There's been an increase. It's a dollar
and a quarter. I'm proposing doing those for a dollar, staying at the same price, a
regular $1.25 in labor, and we're doing it for 75 cents a piece. 6,750 bulbs, and also
there was the Shepler Park landscape job this last year. So that was an add-on. I'm
going to throw that in for free. So you've ordered enough to cover that. And so the total
comes down to $11,812.50.

Chairman Ezerski said those are annuals, right?

Totte said you have to do those every year. They come up in the spring, around Easter.
The big long tulips that you see all over the medians, and that would be for mainly all
the Gore medians, Sheridan medians all the way to Key Gate, here at City Hall, the
Public Safety Building, and the McMahon Auditorium.

Symuleski said do you do anything on Lee Boulevard?
Totte said the Lee Boulevard tree rings.

Chairman Ezerski noted that business Item 4 will be considered while Dennis is still
here.

The Authority next considered business Item 4.

Totte said and one last thing that's been brought to my attention through the City
Manager, that there are a few lights out out here on the colored lighting in the trees, so
I'm going to get a count and get that back on the agenda for next month.

2. Receive a report from the LETA Executive Director regarding ongoing LETA
projects and departmental updates and take action as deemed necessary.

Kelvin Ingram, Executive Director, gave a report on ongoing LETA projects. Ingram said
I'm just coming aboard as well. So I'm learning the process as well. Again, I'm learning
from each and every one of you.



Ingram reviewed information provided by Antonio Hopson from Neighborhood Services.
The number of violations mailed for the month of November is 407. The number of
violations mailed from July to November from the fiscal year is 5,719. Our Abatement
Work Order pending completion as of November the 30th is 397. Abatement Work
Orders as of November 30th is 1,010. Demoed properties since January by owner is
22, and demoed properties done by the city is 44. And again, | can also print this and
provide this if you need this.

Councilman Hooton asked to define violations.

Chairman Ezerski said the violations would be anything from debris on the property to
people putting trash out front and it's not covered, or in the summer time it's people with
lawns too high and things like that.

Ingram discussed the 9-11 project. He said Ms. LeDay is not able to speak today, but |
did invite her for the next commission meeting to help convey this information as well.
Again, this is reference to a project that's been ongoing for years. I'm getting more
essay into it, leaning in towards more Parks and Recreation, and also adherence to
LETA as well. So as I'm learning this, | believe that I'll brief this in some time. | did bring
some literature on it too. I've talked to her in great detail, but I'm just trying to get the
momentum to get this done.

Kelvin said | did pay, as you can see in the email, | sent you the receipt for the lights.
We've talked about the lights and trying to get headway. | did go by there and make
sure the lights are still there. | can have my team pick them up, but leading into the next
actual storage location, if there's some place we can store these, if not also for other
LETA projects, I'm open ears. But right now, | can help store them, but long-term
storage probably needs to be a part of our discussion.

Ezerski said hopefully we'll use quite a few of them.

Ingram said do you want me to pick those up? I've also talked to the deputy, | forgot the
exact department within the city that's going to help out, but I just need to find that point
of contact so we can make sure I'm the same sheet. If anyone does know, just please
contact myself so we can make sure we get those handed off to the right person. Mr.
Nick did say someone stopped by the Hunzicker warehouse to look at some lights. And
they'll be picking them up today at 1 o'clock. | just don't know who that person is or how
they got in touch with them.

Chairman Ezerski said it's Dave Dixon.
Dewayne Burk, Deputy City Manager, said is Dixon going to do it?

Chairman Ezerski said so for those of you who haven't been here in a long time, this
was a project that started six, seven years ago that the original idea was kind of like



Chickasha where they have lights that are kind of crisscross over their main street. We
want to do something like that here. And the idea was to bring it all the way from 2nd
Street on C Avenue to 6th, and then wrap it back down around 2nd Street all the way,
maybe even eventually to EImer Thomas Park or Ferris, at least. | mean, that was the
long-term goal, but for right now, we just wanted to get it started. And we bought the
lights at the time, put them up, then we hit COVID. And during COVID, nothing got
done, they just got stored. And then the bids that we had were no good anymore. And
to be honest with you, we just kind of forgot about it. So, fast forward to this year, we
started getting some momentum from some of the business owners. In fact, about two
meetings ago, we had Eddie Hamma and several of the business owners along C
Avenue, they came in and said we'd really like these put up. So what we're going to do
is we're going to put them up between 4th and 5th Street. The other problem that
happened is PSO had the light post. And we needed to get permission from PSO to use
them. And there was some problem there. And then the city actually took over the light
post. And so now the city has said, yeah, we can do this as long as we get an engineer
saying that poles will support the lights. We just got that report back yesterday. The
lights are fine. It can hold the weight of the lights. So we're good there.

Ezerski said so now the question was, we had a preliminary bid from the electrician
who originally did it of $25,000 to install those lights. Well, we passed a motion two
months ago to go ahead with it and then try to get a $13,000 coverage from McMahon
and present that to them. Kind of had a snafu with them. We took a letter to them
saying we're going to do this. They gave us the packet back to go ahead and fill out.
They said we need a full donation packet filled out before we can even look at it. So, we
decided to hold that off until their December meeting. They went ahead and submitted it
anyway just on the letter and rejected it. Now, | don't know if that was due to the fact
that we've had some issues in the past with them, but bottom line is at this point they
weren't going to help us. So, Richard Rogalski and |, Richard was the Executive
Director at the time we first started this project. And of course, he left and now has
come back as director of LEDA and also works with the LEDC. Well, we had a board
meeting on Monday for LEDC and both Richard and City Manager Ratliff were there.
So, we kind of huddled afterwards and said, hey look, if we're not going to get money
from McMahon, it's kind of ridiculous we're spending $25,000 to put this up if there's a
chance that maybe the city could do it somehow within the city departments and save
us that money. So City Manager Ratliff apparently on Tuesday talked to some folks who
thought that they could do that, reported back to Richard, and Richard let me know last
night that it's looking like the city would be able to do that. So, as it stands right now, it
looks like the city will be able to install those lights, and that will save us the $25,000.
So we won't actually need a grant from McMahon if that happens. So that's kind of
where we're going.

Chairman Ezerski said the good news was that the structural engineer has examined
the lights and said that they're well supported for what we're trying to do.

Symuleski noted that was the big hurdle we wanted to get over first.



Tanner inquired about the chances of this getting done this year.

Chairman Ezerski said the last email | saw from Dave said that they were going to get
right on it. Don't know what that means.

Ingram said I'll talk to him and gain some traction.

Chairman Ezerski said at this point, we've had the lights forever, and the other thing is
we had to order new lights because the old lights, they don't make any more. So if
some go out or something like that, we can't replace them. So we went ahead and
found, and Richard actually found, lights that are very similar, that are cheaper, and we
can get plenty of replacements for down the road. And that's what we're going to go
with now for this installation. And then hopefully, the idea being that once we use this
block as kind of the guinea pig, this will be the impetus for future blocks that we can do
this on. And maybe once or twice a year, we can add a block to it, and then hopefully,
eventually, we can do what the long term plan is.

3. Receive Monthly Ward Updates from Trustees and take action as deemed
necessary.

No updates were given.
Business Items

1. Consider approving the minutes of the November 12, 2025, meeting.

A copy of the minutes of the November 12, 2025, meeting may be obtained from the
City Clerk's Office upon request.

Motion by Johnny Owens, Second by Charles Owens, to approve the minutes of the
November 12, 2025, meeting. AYE: Baxter, Lohman, Charles Owens, Ezerski, Smith,
Hooton, Symuleski, Tanner, Johnny Owens. NAY: None. MOTION PASSED.

2. Consider approving the list of expenses for the period covering November 11,
2025 — December 3, 2025.

John Saville, Financial Services, presented the list of expenses for the period covering
November 11, 2025 — December 3, 2025. A copy of the list of expenses may be
obtained from the City Clerk's Office upon request.

Saville said there are several items on there. So the first two are Bedrock Nursery. The
repairs, maintenance and replanning - $107 was for irrigation repair, | think it was
sprinkler heads. And then the $900 amount was some cleanup related to that car
accident down on 2nd Street. And then $1,000 was the Hugh Bish sidewalk stencil
project for Fast Signs. And then we had 2nd Street pots, Ferris and Euclid, and then
some fall planting for $311.96 and then $1,192.59. And then Hunzicker Brothers, the
$652.08, that's the 10 boxes of lights you were just referring to. So we have those



ordered and they are in-house. The PO was for $1,000 because that's what you all
approved. We'll see it on the tracker spreadsheet, but | think the original was $26,000.
You all added $1,000 to it to cover the lights. It came in at $652.08, so there is money
left on that PO. If you decide you need some additional lights, that PO is in place. So
you can purchase more lights if need be. And then we have Ace Hardware, which was
three $100 yard-of-the-month gift cards that were purchased.

Motion by Symuleski, Second by Lohman, to approve the list of expenses for the
period covering November 11, 2025-December 3, 2025, as presented. AYE: Baxter,
Lohman, Charles Owens, Ezerski, Smith, Hooton, Symuleski, Tanner, Johnny Owens.
NAY: None. MOTION PASSED.

3. Consider approving the Financial Statements for the month of October 2025.

John Saville, Financial Services, presented the Financial Statements for the month of
October 2025. A copy of the Financial Statements may be obtained from the City
Clerk's Office upon request.

Saville said | usually will start with the balance sheet, income statement, and then we
can look at the tracker spreadsheets. And so your balance sheet, your cash is
$295,891.36. That's a reduction of $20,267 from the last month's cash balance, and
that's because the $28,819 that we paid Bedrock, | think that was for the 46th to 57th
Street irrigation repair, that check cleared the bank. And then we took in $8,552 worth
of court fines, so that nets out at a reduction of $20,267. So that's where we get our
$295,891.36. The accounts receivable is still $2,500. That is leftover from FY25. That is
a Freedom Festival sponsor, and that sponsor is AT&T. Jason and | have been
communicating on that. He's been in touch with them, so | think we're going to get that.
It's just working it through their system. So that will be on there until we get that money,
but | think Jason's on top of that. So the assets are $298,391.36. The accounts payable
is made up of three transactions for $2,200. The first one is a $300 holiday gift card,
which we saw on our expense list, the $900 for the car accident clean up, and then
$1,000 for that crosswalk stencil. The reason it's a payable is because when it's
processed in the system, and it goes on the system, if it's paid, then there's no payable.
But since that was processed on the system, it hits the expense, but a check isn't
written, so it carries over as an accounts payable. Those items all clear. The checks
have all been written. But that's why that generates a payable. If you process
something, and then you cross into the next month when the payment hasn't been
made, it generates an accounts payable. It's just a timing issue. That's really not an
issue. It's just timing. So that's the liability. And then we drop down to our equity
section. Unrestricted balance is $47,647.39. That's the unrestricted amount. The
restricted amount is $423,102.41. Those amounts haven't changed. And then our net
loss for the year so far through October, $79,263.66. You'll see when | get into the
income statement, there's a little bit of an improvement on that because we had actual
gain for the month.

Symuleski asked did the city get paid for that car accident?



Saville said yes, the city got a check in for approximately $5,900.
Symuleski said so most of it has been paid?

Saville said I'd have to look and see — it's not going to cover everything.
Chairman Ezerski said | think we're about $1,500 - $1,600 short.

Saville said we did get that check in, and it's in the bank.

Saville said for the income statement, we took in court fines, again, at $8,552, and that
is our income for the month. We did earn interest, but the way the bank statement's
been in the last couple of months, City National Bank is getting our ending balance
effective the second day of the following month, and | can't book the transaction if it
didn't occur, so that'll show up on next month's report. So the timing and the dating of
the statement, | don't know why they do that, but there is interest earned, it's just not as
of October 31st. So our expenses, again, repair and maintenance, $900, that was
toward the car cleanup, and then the $300 for yard of the month. And again, those are
expenses because they were processed before the end of the month, so it does hit the
expense, therefore the income statement, but the check's cut beyond that. So those are
two of the numbers reflected in the accounts payable, we saw the balance sheet. So
that gives us a net income for the month of October of $7,352. Last month, our net loss
for the year was $85,000. So we're going in the right direction. It's not going the other
way.

Saville said then I've got the two tracker sheets. The first one | look at is the one that
has the revenue and expenses with the year-to-date activity, and then the second one
will be the projects in process. We'll ook at the revenues and expenses first. So the
municipal fines year to date are $12,455. We've taken in interest of $81.75. So our total
year-to-date revenue is $12,536.75. So, our repairs and maintenance, the expenses,
the first item, repairs and maintenance of $40,068.17, of that, we still have $14,939.60
that's remaining, and we'll see that on the next spreadsheet.

Chairman Ezerski inquired about billing towards the hotel motel tax.

Saville said I'll talk about hotel motel tax as soon as | get done with the tracker. I've got
some good news to share with you on that. And then there's the dues and membership
that's there for $200. | reported initially on this grant awards - it's showing a negative
$1,970. Last month | indicated that that was payment for four individuals involved with
the Freedom Festival. Number one, it's not a grant award, it's actually Freedom
Festival. | know what went wrong. At this point | don't know why. I've got somebody
looking at that now. It's going to involve having to make a journal entry to reclass that.
So, because it didn't go to Freedom Festival, it went to grant awards, that's going to be
part of the equation. But once | understand how that went wrong, then | can fix it. So
that's not going to be an issue going forward. The beautification projects we've had year
to date, $51,286.49, and we still show $30,117.92 in progress. And then the $1,733.75



is toward the Freedom Festival. So the total year-to-date expenses are $91,841 against
the revenue above of $12,536 does get us our net income, or net loss for the year of
$79,263.66.

Chairman Ezerski asked if the $30,117.92 that's pending includes the lights.

Saville said yes. At the time these were prepared, | didn't realize we were going to go a
different direction in terms of having those done in-house. So yes, if you end up going a
different direction to save you that money, then that's going to reduce that.

Chairman Ezerski said since we passed motion to go up to that amount, do we have to
do a motion taking that out of there so that it will be reflected on our next balance sheet
or on the tracker, or does that automatically happen?

Saville said | don't know. There's nothing been generated in terms of any kind of a
requisition. You just voted on it. That's the reason it's on the tracker, is because you all
voted on it. There's nothing been officially done in terms of our records.

Chairman Ezerski said probably for now, we just leave it like that. And then once we
know that it is going to get done in the way that we discussed, then we can change it.

Saville said | just listed it on there because you approved that. That, and the $2,500 on
the engineering review, that's what you voted on. | don't have a purchase order on that
or a requisition. You've gotten a report, so | imagine an invoice will follow.

Chairman Ezerski said I'm just looking at it down the road. We're down to like $9,000
left in our budget for beautification, and that will definitely help increase that.

Saville said looking at the tracker with the beautification projects, the first two items
listed there, I've got a question mark next to those. My predecessor has left those on
there. If you'll notice, they're approved from back in 2023—-2024. The first item was the
City Hall lighting project. Almost all of that was expensed, leaving a remaining amount.
Then the 2nd and F Street mural for $800, nothing's ever been expensed, and it's still
showing out as a remaining amount. | don't know if those need to be on there.

Chairman Ezerski said the City Hall lighting project has already been paid for, and it's
done. | think we can remove that. As far as the mural, | can't remember to be honest
with you.

Tanner said that was kind of like a youth organization that came and solicited, and |
haven't heard anything from them since. We may want to reagenda that.

Ingram said | know who this gentleman is — Pastor Maldonado, it's like a church. |
have to give him a phone call anyway. Do you want me to just touch base with him?

Chairman Ezerski said sure, that would be nice.



Saville said if we skip down at the very bottom under grant awards and miscellaneous,
here's one that was a cultural preservation artifact wrapping materials. You approved
$537.02 back in April of 2023. Nothing's ever been spent on that. So that would be the
same question as the first two items.

Jason Poudrier, Arts and Humanities, said we do still have some materials that we're
working on getting storage materials for. Not necessarily wrapping, but getting storage
racks for.

Saville said so | guess | will leave it on there.

Poudrier said if we want to take that off, we can take that off, and we can do an item for
actual storage racks at a later point.

Saville said and, incidentally, | did not, on the previous sheet where | showed expenses
remaining, | didn't include these three items we're talking about in there because they
were prior fiscal years, so, you know, | could put those back in there for the $800 that
we want to do, and if we're going to leave this $537 on there, | can include that as well.

Chairman Ezerski said when Jason brings back the actual bill, let's just address it then.

Saville said sure, no problem. Again, jumping back up to the beautification, we've got
the Farmer's Market Fencing project. You approved $3,000. We've spent $1,730 —
that's half of the bill. They were going to bill the other half when completed. So that was
Christopher Bland. We've paid him that. So there's not enough left in the budget to
cover if he's actually going to bill another $1,730 to finish it. That's what his invoice
reflects. So | don't know. There's been no activity beyond the one check we've sent him
for that. So | don't know if there's going to be more work to do in the Farmer's Market or
not.

Saville said and then again, these are the decorative lighting projects, the $2,500 for
the engineering analysis. Nothing's been expensed on that. The lights for $652.08 was
expensed on the ten boxes we ordered.

Chairman Ezerski inquired about the bill for the engineering analysis.
Branstetter said he hasn't sent the bill yet, but | can follow up with them and ask.

Chairman Ezerski said | think we're going to be well covered because | don't think it's
going to be more than a thousand bucks.

Saville said then on the repairs and maintenance, those first three items address what
Mr. Totte had discussed earlier. Those are projects remaining. He's going to be starting
on that next week, so | expect those to fall off. And then the car accident cleanup was
$900. We talked about on the other list was the fall planting and then the flowers on 2nd



Street. Those have been done, so there's nothing remaining on those. So that's pretty
much the tracker on that. So I'll update this accordingly based on the feedback I've
gotten today on this.

Saville said last month, the Chairman asked me about hotel motel tax draw. Honestly,
just the day or two before the meeting last month, | kind of figured out how that works.
We have actually drawn $53,613.16. Many of the expenses we've talked about with
beautification are going to be on that draw that we're getting. We've had some struggles
this week with some approval processes. So that got done, and the check run is
tomorrow. This $53,000 will be part of that check run. And we'll have it Thursday, it'll go
to the bank Friday, and we'll have it in the bank before the week's out. And I'll be
watching this closely now that | know where all the information is. In addition to that, |
did some analysis on the hotel motel tax. We're five months in on collections. So we've
gotten an allocation so far. The big pie on that is $2.4 million, and LETA's beautification
cut of that is a shade over 6%. And then the fireworks gets about 5% or 6%. Holiday in
the Park gets about 1.5% of that pie. So each of those three elements that LETA has
some influence on, we've allocated five months' worth. So we haven't spent anything at
all on Holiday in the Park or Freedom Festival yet, obviously. But all | had was $56,000
to claim against the $59,000 that's there, but that's okay, because as we continue these
projects, we can draw more of those funds.

Chairman Ezerski said does everybody understand how that works? Even though we're
budgeted to get that, we can't collect it until we have invoices.

Saville said I've done a covering invoice for the bulk amount of the $53,000, then | have
to take individual invoices to put behind that so that they can be processed. And like |
said, that cleared so it will be on the check run. | have to do that every time we do a
draw. So | did some analysis on that. The budget for beautification is $147,060, so
trending it based on five monthly allocations that we've got, we're actually trending a
litle underwater on that. We're trending, if the trend holds the way the first five months
have been, we would come in at about $143,185 dollars, which is $4,275 dollars under
the total dollar amount. So we'll have to be mindful of that, and this is what I'll be
watching real close as we go. I'll look at it monthly so that | can adjust the trend as we
go. | just took a little spreadsheet that they use for hotel motel and just copied it down
so | could do my thing. | love analysis, so | have some extra of these spreadsheets that
I've done if anybody's interested in seeing just the trend on it, I'd be happy to give
anybody a copy of it. | brought some with me. So bottom line is, it shows that we should
have about $87,800 left based on our estimated budget, but our trend is showing only
$83,000, so we're going to have to be mindful of that as we go through the year. |
looked over the last couple years. The general trend line from here throughout seems
to want to go down some, so this may drop even more based on the trend, but then
toward the end of the fiscal year it bounces up a little bit. I've kind of gotten to
understand how hotel-motel tax works.

Chairman Ezerski said we appreciate you keeping track of that, because we can always
spend what we get.



Tanner noted that Saville is doing an excellent job with the finances.

Saville said | don't know when we actually draw money for Holiday in the Park, because
that's right on us now. | think last year, some of that money didn't get drawn until well
after the event. So, | suspect that there will be invoices that come in towards that, that'll
get coded to that account that we can then draw from.

Poudrier said I'll relay that to them. They've had some staffing changes at the Chamber,
and so they were asking about that. How much do they have right now available?

Saville said what Holiday in the Park has right now, $15,593 is what's been allocated
through five months of that total, and it'll grow each month by the allocation.

Poudrier said and that's coming to LETA for Holiday in the Park?

Saville said LETA will expend money and charge that to the Holiday in the Park account
on LETA's books. And then once that's done, and | get invoices, then | can claim
against that $15,000.

Poudrier said is that a hotel motel account for Holiday in the Park, or is it that LETA
voted to spend this money on Holiday in the Park?

Saville said the hotel motel tax applications, there are three separate allocations that
LETA has access to: the beautification, which is the one | just drew from. Then there's a
separate one for fireworks, which is $140,000 that they get. And then the Holiday in the
Park is the third one. So they're separate draws. So out of the dozen or so people that
get a piece of that hotel motel tax pie, LETA has three pieces of that.

Chairman Ezerski said what Holiday in the Park will have to do is they'll have to submit
an invoice to us, and we submit it through. It will be filtered through us. So, whatever
the Chamber has that they need, they'll need to submit through us.

Tanner said in the past, the Chamber had representatives that would come and tell us
what they were going to use the money for.

Chairman Ezerski said that is true. We normally have a year in review report in January
or February from Holiday in the Park. | can talk to Matt about that.

Motion by Johnny Owens, Second by Charles Owens, to approve the Financial
Statements for the month of October 2025, as presented. AYE: Baxter, Lohman,
Charles Owens, Ezerski, Smith, Hooton, Symuleski, Tanner, Johnny Owens. NAY:
None. MOTION PASSED.

4. Consider approving an estimate from Bedrock Nursery in the amount of
$11,812.50 for the installation of tulip bulbs at City of Lawton sites and




authorize payment of all applicable expenses incurred up to $11,812.50.
Dennis Totte, Bedrock Nursery, provided background information on this item.
Motion by Johnny Owens, Second by Symuleski, to approve the estimate. AYE:

Baxter, Lohman, Ezerski, Smith, Hooton, Symuleski, Charles Owens, Tanner, Johnny
Owens. NAY: None. MOTION PASSED.

5. Consider approving an invoice from Bedrock Nursery in the amount of
$419.88 for the cost of eight poinsettias for display at City Hall.

Chairman Ezerski said we're going to strike this item. Our Executive Director already
signed for that, and it's under the threshold that you can do that, so we don't need to
actually approve it.

6. Consider authorizing staff to award the Christmas Yard of the Month contest
prizes to the two citizens with the highest public votes cast online.

Neal Kirmer, Communications and Marketing, provided background information on this
item. Kirmer said | had hoped to bring you some yards for your consideration today, but
unfortunately we have zero nominations so far. We would like to ask you to authorize
the Communications and Marketing Department to award the two Christmas Yards of
the Month based on the vote count. So | think we will push out more this weekend
trying to get nominations, and hopefully we can get everything voted on next week and
get everything awarded before the Christmas holiday.

Hooton asked how do you push that out?
Kirmer said social media.

Motion by Symuleski, Second by Lohman, to allow city staff to award the Christmas
Yards of the Month to whoever gets the most votes. AYE: Baxter, Lohman, Charles
Owens, Ezerski, Smith, Hooton, Symuleski, Tanner, Johnny Owens. NAY: None.
MOTION PASSED.

7. Review and discuss the Structural Inspection Letter from Gary Brickley of
Fox, Drechsler & Brickley, Inc. on the existing streetlight poles on C Avenue
between SW 2nd and SW 7th Street for the C Avenue Decorative Street
Lighting Project and take action as deemed necessary.

Chairman Ezerski said | don't think we need to take any motion on that. We've already
approved it.

No action was taken on this item.

Adjournment

Motion by Johnny Owens, Second by Baxter, to adjourn the December 10, 2025,
meeting. AYE: Baxter, Lohman, Charles Owens, Ezerski, Smith, Hooton, Symuleski,




Tanner, Johnny Owens. NAY: None. MOTION PASSED.

The meeting adjourned at 3:46PM.



