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AGENDA

CALL TO ORDER/ROLL CALL

REPORTS
A. Parks & Recreation Staff
B. Board Members

AUDIENCE PARTICIPATION
Anyone who has an item of business to present to the board that does not appear on the agenda please come
forward.

UNFINISHED BUSINESS:
A. Receive update on Highland Cemetery Renovation Projects, Internal projects, and CIP Projects
Attachment: Renovation Priority List

B. Receive update on KCA Land proposal.

NEW BUSINESS:

A. Consider approving the minutes from the Regular Meeting held on November 61, 2024.
Attachment: Drafted minutes from the Regular Meeting held on November 6%, 2024.

B. End of the Year report.
Attachment: End of the Year report

C. Discuss the buying back of spaces from family members who no longer need them.

ADJOURN

"The City of Lawton encourages participation from all of its citizens. If participation at any public meeting is not possible due to a
disability, notification to the City Clerk at (580) 581-3305 at least 48 hours prior to the scheduled meeting is encouraged to make the
necessary accommodations. The City may waive the 48-hour rule if interpreters for the deaf (signing) are not the necessary
accommodation."



