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Meeting “\“‘“ DATE/TIME4/23/25 @ 2:09PM
April 28th, 2025, 3:00pm. v: (3 (ks Olfce

Lawton Fort Sill Chamber of Commerce, Sovereign Bank Board Room
302 W Gore Boulevard, Lawton, OK

Agenda

I.  Call to Order/Roll Call, establish quorum, and ensure public notice requirements have
been met.

Il.  Introduction of any Guests

Ill. Chamber Reports

a. Chair’s Discussion — Austin Rabon
e Upcoming Events
b. CEO/President’s Report — Austin Rabon
a. Membership Report
b. Full Scope Marketing proposal
c. Hotel-Motel Tax Representative/CVB Report — Austin Rabon
¢ CVB Funding Recommendations Review
d. Financials — Doug Stephens
¢ No financial report
IV. Consent Agenda
a. Consider acceptance of the March 31st Board of Director Meeting Minutes.
b. Consider recommendation to approve the March Membership report
c. Consider recommendation to approve the Full Scope marketing proposal

d. Quilting Thru the Generations Quilt Show Sponsored by the Wichita Mountains Quilt Guild-
The CVB Advisory Council has chosen to table this funding request until after they send
their After Action Report to Chamber staff.

e. Red River Craft Beer Festival- The CVB Advisory Council has recommended approving
funding in the amount of $1,500 to be paid out of the Coliseum budget to the Coliseum. The
event is expecting 300 local participants, 100 regional participants, and 100 out of state



participants. The event is expecting 10 room nights. The funding formula showed a value of
$2,400 for this event. The Red River Craft Beer Festival will take place on April 26th, 2025.

Western Swing Music Society of the Southwest Annual Hall of Fame Induction Dance and
Jam- The CVB Advisory Council has recommended approving funding in the amount of
$3,900 to be paid out of the Coliseum budget to the Coliseum. The event is expecting 94
local participants, 104 regional participants, and 183 out of state participants. The event is
expecting 400 room nights. The funding formula showed a value of $6,300 for this event.
The Western Swing Music Society of the Southwest Annual Hall of Fame Induction Dance
and Jam will take place from July 9th-July 12th, 2025.

Armed Forces Day Bull Ride Military Cowboy Reunion- The CVB Advisory Council has
recommended approving funding in the amount of $5,000 to be paid out of the special
events budget. The event is expecting 11,000 local participants, 500 regional participants,
and 100 out of state participants. The event is expecting 100 room nights. The funding
formula showed a value of $3,800 for this event. The Armed Forces Day Bull Ride Military
Cowboy Reunion will take place on May 17th, 2025.

ACTION: Motion to approve/amend/disapprove Consent Agenda.

V. Business -

a)

b)

c)

Consider removing John Michael Montgomery and Dustin Hilliary from the Chamber
financial accounts and consider adding Vincent Saylor and Michael Towe to the chamber
accounts

Consider approving and ratifying the hiring committee consisting of Austin Rabon, Vincent
Saylor, Scott Hatch, Bridget Randle, Hossein Moini, and Colby Clodfelter, and authorizing
the hiring committee to select and present to the board its candidate in any manner the
hiring committee sees fit.

Consider and take possible action on nominating committees’ candidates for Board of
Directors FY24-25.

ACTION: Motion to approve/amend/disapprove Business Iltem a.

ACTION: Motion to approve/amend/disapprove Business Item b.

ACTION: Motion to approve/amend/disapprove Business Item c.

d)

Consider convening into Executive Session as allowed by the Oklahoma Open Meetings Act
Law, as amended, 2011. 25 O.S. §§307(b)(1) and 311 for the purpose of discussing
personnel matters.

ACTION: Motion to convene/not convene into Executive Session to discuss personnel matters.

e)

Consider any action to be taken after Executive Session

ACTION: Reconvene and take action as necessary.

VI. Discussion - Consider any items to add to the agenda for the May executive committee

meeting

VIl. New Business



VIIl. Adjourn
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