
  

City of Lawton 
 

Lawton Economic 
Development Authority 

 
Agenda 

Lawton City Hall 
212 SW 9th Street 

Lawton, Oklahoma 
73501-3944 

Thursday, August 20, 2026 2:00 PM Lawton City Hall 
3rd Floor Conference Room  

Meeting Called to Order and Roll Call 
"Official action can be taken only on items which appear on the agenda. The Authority may 
adopt, approve, ratify, deny, defer, recommend, or continue any agenda item. The Authority may 
also propose and enact floor amendments to any matter presented before them. When more 
information is needed to act on an item, the Authority may refer the matter to City Staff. Under 
certain circumstances, items are deferred to a specific later date or stricken from the agenda 
entirely." 

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314 

Reports 

1. Receive a report from Herring Construction on the Firehawk Aerospace 
Construction Project. 

2. Receive a report from the LEDA Executive Director. 

Business Items 

1. Consider and take action to approve the minutes of the July 16, 2026, meeting. 

2. Consider and take action to approve the June 2026 Financial Report from 
Hatch, Croke and Associates. 

3. Consider and take action to approve the First Amendment to the Lawton 
Community STEM Program Funding Agreement with QUEST of Oklahoma, 
Inc., providing an additional $10,000.00 in funding. 

4. Consider directing the Executive Director to take steps necessary for LEDA to 
employ staff to properly operate the business of the Trust and further direct 
the Chairman to appoint an ad hoc committee to develop recommendations for 
the duties, terms of employment and compensation for such employees as 
provided in Article VII (5) of the Trust Indenture, with any such 
recommendation to be brought before the Board for consideration. 

5. Consider and take action to approve the First Amendment to the Trust 
Indenture Creating the Lawton Economic Development Authority and 
authorize the Trustees to execute the First Amendment. 
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Executive Session 

1. Pursuant to Section 307(C)(11), Title 25, Oklahoma Statutes, consider 
convening in executive session for the purpose of conferring on matters 
pertaining to economic development, including the transfer of property, 
financing, or the creation of a proposal to entice a business to remain or locate 
within our jurisdiction, as public disclosure of the matter discussed would 
interfere with the development of products or services and/or violate the 
confidentiality of the business, and if necessary, take appropriate action in 
open session. 

2. Pursuant to Section 307(B)(3), Title 25, Oklahoma Statutes, consider 
convening in executive session for the purpose of discussing the sale, 
purchase, lease, acquisition, or appraisal of real property by the public body, 
and if necessary, take appropriate action in open session. 

3. Vote to enter into Executive Session pursuant to 25 O.S. §§ 307(B)(3), 
307(B)(4), and 307(C)(11), with attendance in such executive session limited 
to the Trustees of the Authority, the Executive Director of the Authority, legal 
counsel to the Authority, and such other City or Authority staff as may be 
necessary to assist the Board in the executive session, for the purposes of: (i) 
discussing the sale, purchase, lease, acquisition, or appraisal of real property 
in connection with that certain Ground Lease between the Lawton Economic 
Development Authority and Westwin Elements, Inc,. dated December 29, 
2023, as amended; (ii) conferring on matters pertaining to economic 
development arising from the Ground Lease and that certain Promissory Note 
executed by Westwin Elements, Inc., dated December 29, 2023, where public 
disclosure would interfere with the development of products or services or 
violate the confidentiality of the business; and (iii) engaging in confidential 
communications between the Board of Trustees and its attorneys concerning a 
pending investigation, claim or action related to such agreements where, on 
the advice of its attorneys, the Board of Trustees has determined that 
disclosure will seriously impair the ability of the public body to process the 
claim or conduct a pending investigation, litigation, or proceeding in the 
public interest. 

4. Vote to return from executive session and reconvene in open session. 

5. Discussion and possible action concerning that certain Ground Lease between 
the Lawton Economic Development Authority and Westwin Elements, Inc., 
dated December 29, 2023, as amended, and Promissory Note executed by 
Westwin Elements, Inc., dated December 29, 2023, including authorizing 
directing the Executive Director and legal counsel to negotiate, propose, or 
discuss lease and repayment terms with Westwin Elements, Inc.; or adopt a 
resolution authorizing enforcement of the Authority’s rights and remedies 
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with respect to Westwin Elements, Inc., including recovery of possession of 
the leased premises and collection of amounts due. 

Adjournment 
The City of Lawton encourages participation from all of its citizens. If participation at any 
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary 
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is 
not the necessary accommodation." 
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Item Title: 
Consider and take action to approve the minutes of the July 16, 2026, meeting. 
 
Initiator: Tammy Branstetter, Senior Deputy City Clerk 

Information Source: Tammy Branstetter, Senior Deputy City Clerk 
 
Background: 
Minutes from the July 16, 2026, meeting have been drafted and are awaiting approval. 
 
Correlation to the True North Statement: 
Transparency and Trust 
 
Exhibit: 
LEDA Draft Minutes 07.16.2026 
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
 
Recommended Action: 
Approve the minutes of the July 16, 2026, meeting as presented. 
 
ATTACHMENTS: 
1. LEDA Draft Minutes 07.16.2026 
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City of Lawton 
 

Lawton Economic 
Development Authority 

 
Minutes 

Lawton City Hall 
212 SW 9th Street 

Lawton, Oklahoma 
73501-3944 

Thursday, July 16, 2026 2:00 PM Lawton City Hall 
3rd Floor Conference Room  

Meeting Called to Order and Roll Call 
"Official action can be taken only on items which appear on the agenda. The Authority may 
adopt, approve, ratify, deny, defer, recommend, or continue any agenda item. The Authority may 
also propose and enact floor amendments to any matter presented before them. When more 
information is needed to act on an item, the Authority may refer the matter to City Staff. Under 
certain circumstances, items are deferred to a specific later date or stricken from the agenda 
entirely." 
 
Chairman Madigan called the meeting to order at 2:00 PM in the 3rd Floor Conference 
Room of City Hall.  
 
ROLL CALL: 
 
PRESENT: David Madigan, Larry Neal, Kirby Brown, Jason Hensley, Randy Warren 
 
ABSENT: Ron Nance (excused), Rick Walker (excused), Mark Brace (excused), 
Brandie Page (excused) 
 
OTHERS PRESENT: Richard Rogalski, LEDA Executive Director; Tim Wilson, Deputy 
City Attorney; Tammy Branstetter, Deputy City Clerk / LEDA Support Specialist; Larry 
Parks, Community Enrichment Director; Cindy Augustine, Real Property Coordinator 
(City Attorney's Office); Matthew Modeste, Hatch, Croke & Associates; Larry Adair, 
Herring Construction; Molly Frye, Herring Construction; Mike Ray, The Lawton 
Constitution 
Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314 
 
Chairman Madigan confirmed with Tammy Branstetter, Deputy City Clerk / LEDA 
Support Specialist, that the meeting notice and agenda were posted in accordance with 
the Oklahoma Open Meetings Act.  
Business Items 
  

1. Consider and take action to approve the minutes of the June 18, 2026, 
meeting. 
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A copy of the minutes from the June 18, 2026, meeting may be obtained from the City 
Clerk's Office upon request.  
 
Motion by Brown, Second by Neal, to approve the minutes from the June 18, 2026, 
meeting as presented. AYE: Brown, Warren, Madigan, Neal, Hensley. NAY: 
None. MOTION PASSED. 
2. Consider and take action to approve the May 2026 Financial Report from 

Hatch, Croke and Associates. 
 
Matthew Modeste, Hatch, Croke & Associates, presented the May 2026 Financial 
Report. A copy of the report may be obtained from the City Clerk's Office upon request. 
 
Modeste said the financials will start on page 17 of your agenda packet. Under the 
current assets, the seven bank balances total $6.7 million. Interest receivable, which 
was all received in June, was $1,150.23. May property tax receivable for TIF 1 was 
$51,721.78, and the AR state matching, which gives us total current assets of $7.7 
million. Under the fixed assets, the only change was the purchase of land of $1.6 
million. No change in the other assets. So, total assets are $13.8 million. 
 
Modeste said on page 18, the total current liabilities were $174,248.44. The only 
change in the long-term liabilities was the loan for that purchase of land, $1.1 million. 
So, total long-term liabilities are $31.45 million. Total liabilities and net position at the 
bottom of the page are $13.8 million. 
 
Modeste discussed page 19, the combined statement of revenue and expenses. Total 
revenues were $248,176.20. Total operating expenses were $103,074.13. Interest 
income was $10,295.21, which gives us a change in net position of $155,397.28. 
 
Modeste discussed page 20, the statement of cash flows. If you look at the bottom of 
the page, there was a net decrease in cash of $278,834.32. So, if we add that to cash 
at the beginning of the period of $7.03 million, this gives us cash on May 31st of $6.7 
million. 
 
Modeste said pages 21 through 26 of the agenda packet are the details of the 
combined expenses, which were shown on page 19. 
 
Motion by Brown, Second by Warren, to approve the May 2026 Financial Report as 
presented. AYE: Warren, Madigan, Neal, Hensley, Brown. NAY: None. MOTION 
PASSED. 
3. Consider and take action to approve the granting of a Temporary Utility 

Easement and a Permanent Utility Easement to the City of Lawton for the 
Lawton Industrial Sewer Line Project, and authorize the Chairman to execute 
all necessary documents. 

 
Cindy Augustine, Real Property Coordinator, provided background information on this 
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item. A copy of the Temporary and Permanent Utility Easements to the City of Lawton 
for the Lawton Industrial Sewer Line Project may be obtained from the City Clerk's 
Office upon request.  
 
Augustine said I'm working with Public Works on obtaining these easements. This is 
going to be a 56 by 30 foot easement on the LEDA property on the west side of 
Goodyear Boulevard to put in a sewer line to serve the West Industrial District.  
 
Rogalski said the city is building the sewer line across that entire property, and this is 
just where it gets into our site.  
 
Brown said but then, I think, it goes from temporary to permanent once it's installed.  
 
Rogalski said there's a little wrap around that's temporary, and then there's an inside 
that's permanent. You have both in this case.  
 
Motion by Warren, Second by Brown, to approve the granting of a Temporary Utility 
Easement and a Permanent Utility Easement to the City of Lawton for the Lawton 
Industrial Sewer Line Project, and to authorize the Chairman to execute all necessary 
documents. AYE: Warren, Madigan, Neal, Hensley, Brown. NAY: None. MOTION 
PASSED. 
Reports 
  

1. Receive a report from Herring Construction on the Firehawk Aerospace 
Construction Project. 

 
Herring Construction displayed a PowerPoint slideshow showing the progress being 
made at the Firehawk Aerospace construction site. A copy of the presentation may be 
obtained from the City Clerk’s Office upon request. 
 
Molly Frye, Herring Construction, said Stephanie could not be here because, of course, 
she’s making sure that Firehawk is getting done on time properly, but Larry and I are 
here, and we’re going to answer any questions you may have, as well as give you a 
quick update. I am going to go through the update that Stephanie sent me while also 
kind of going through the pictures. So, if you have any questions about anything, please 
feel free to just interrupt me. 
 
Ms. Frye said this goes from Wednesday, June 17th, to last Friday. Building pads for 
Buildings 4, 5, 6, 7, and 16 have been excavated and prepared. Iron Pipe is currently 
placing the final two lifts on each building pad and is scheduled to complete this by 
tomorrow, July 17th. Lime stabilization operations are currently underway to prepare 
the subgrade for roadway construction. Storm drain installation is nearing completion, 
and you’ll see that in a lot of these pictures. Detention and retention ponds have been 
excavated. The existing 24-inch water main on the east side of Goodyear Boulevard 
has been successfully exposed, and the required tapping saddle has been ordered. 
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Iron Pipe is coordinating the road bore necessary to complete the water service 
installation.  
 
Rogalski said they have a very robust storm drain system on this site.  
 
Ms. Frye said Summit Utilities has been engaged to construct the new gas main. PSO 
is installing the site’s primary electrical distribution system and will continue installation 
as the equipment is delivered. They’re also raising the existing overhead electrical line 
on the west side of Goodyear Boulevard to provide the commercial clearance required 
for receiving, shipping, and future factory operations. So, they’re making great progress 
out there. 
 
Ms. Frye said again, we said this last time, you are welcome to come visit, but please 
just let us know ahead of time because we would like to escort you. We have some 
very big, fast machinery out there, and we just don’t want you driving out there by 
yourself — it's pretty dangerous.  
 
Rogalski said after the last bid opening, I actually went out there, and Levi and I drove 
the site. It's pretty impressive. It's a big site.  
 
Warren said I think it's probably pretty close to the biggest dirt move we've ever had. 
 
Rogalski said it might be — it's a huge site. It is a really cool project to go out and look 
at.  
 
Brown said with all that said, where are we at on schedule?  
 
Larry Adair, Herring Construction, said with these being the pads right now, we should 
be done definitely within a 60-day time frame. There are six days built in for rain that 
we've had in the past, but we're still tracking on schedule. We watch that very closely, 
because this is a condensed time frame, obviously. There has been probably over 
140,000 yards of dirt moved.  
 
Rogalski said it's happening very fast. In my conversations with Ryan and Levi as well 
as with George from Firehawk, they all feel like we're right on schedule and doing very 
well. They're very pleased with how things are going. We awarded the extent of our 
dollars at the last meeting. They opened Building 16, and Firehawk will, as I 
understand, be awarding that. They’re working with Herring Construction to get a 
CMAR contract with them. I don’t know where it’s at exactly, but it’s headed in that 
direction, and then they’ll be awarding Building 16. Nothing they’re doing right now is 
holding up the site because you’ve got to build the pads, and you’ve got to build the 
underground utilities, and then our three buildings have to go, and then Building 16. So, 
it’s moving along pretty well. 
 
Mr. Adair said there are some walls in these buildings that are three feet thick and two 
feet thick. So, some of the steel has been in a design change. Three-foot-thick walls are 
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obviously substantial.  
 
Chairman Madigan said has City Council been briefed up to this point on this project?  
 
Rogalski asked the Council members serving on the Authority if they would want an 
update.  
 
Warren said we probably ought to do that.  
 
Rogalski said we could do that.  
 
Brown said the 28th is the next meeting.  
 
Warren said especially because it helps explain why subs and contractors are so thin 
right now. 
 
Brown said I think the other part is to provide an update that we've exhausted our 
portion of the funding.  
 
Rogalski said technically, we've awarded it — we haven't exhausted it.  
 
Brown said you know what I meant — we've emptied that bank account.  
 
Rogalski said yes, I know what you mean. Everybody knows that we haven't spent all 
the money yet — we've just awarded it. Speaking of that, we did have another pay 
request come in for this month, and we’ve sent the request to the Oklahoma 
Development Finance Authority. They’ve said it’s going to hit the bank today, but I 
checked right before the meeting, and it still hasn’t. Once it hits, then we pay Ryan and 
move on. That particular pay request also includes our expenses to do the note, so 
actually some of that money we don’t give to Ryan — we actually pay the bank, or we 
will retire some of the debt we have on there.  
 
No action was taken on this item.  
2. Receive a report from the LEDA Executive Director. 
 
Rogalski said most of what I have to report, I’ll do in executive session. Other than that, 
I’m going to check with Matthew because he’s not showing the AR on our state match, 
but I hadn’t heard that it hit yet. So, I’ll check that out and make sure our state match is 
current. Other than that, everything’s just moving along pretty well. 
 
Rogalski said we’re working on those two project plans, and probably we’ll be taking 
those to Council. You guys set the Review Committee meeting, so that’s the first action 
that Council takes, is to set the Review Committee. So, you’ll see the plan, and then 
you’ll set a Review Committee, and then the process will go on. There will be two public 
hearings, so your actual final approval will be somewhere in the area of the second 
meeting in September. So, that’s how the process will roll along. One is that residential 
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project plan we’ve discussed in the past, and then the other is a very traditional 
economic development project plan. We’re calling it right now the FISTA Project Plan, 
for lack of a better name. When I spoke to Dan and Lisa, it was like, “Well, do we 
change the Downtown Plan? Do we change the STEDI Plan?”, and they felt it was 
unique enough that we would just create a new project plan. It’s very similar to the other 
plans. It's the same sort of thing. 
 
Rogalski said that’s all I have for my report. 
 
No action was taken on this item.  
Executive Session 
 
Motion by Brown, Second by Warren, to convene in executive session. AYE: Neal, 
Hensley, Brown, Warren, Madigan. NAY: None. MOTION PASSED. 
 
The Authority convened in Executive Session at 2:15 P.M. 
 
Motion by Brown, Second by Hensley, to return to open session. AYE: Neal, Hensley, 
Brown, Warren, Madigan. NAY: None. MOTION PASSED. 
 
The Authority returned to open session at 2:59 P.M. 
1. Pursuant to Section 307(C)(11), Title 25, Oklahoma Statutes, consider and 

take action to convene in executive session for the purpose of conferring on 
matters pertaining to economic development, including the transfer of 
property, financing, or the creation of a proposal to entice a business with 
commercial or retail interest to locate within our jurisdiction, as public 
disclosure of the matter discussed would interfere with the development of 
products or services and/or violate the confidentiality of the business, and if 
necessary, take appropriate action in open session. 

 
Tim Wilson, Deputy City Attorney, said pursuant to Section 307(C)(11), Title 25, 
Oklahoma Statutes, the Board convened in executive session for the purpose of 
conferring on matters pertaining to economic development, including the transfer of 
property, financing, or the creation of a proposal to entice a business with commercial 
or retail interest to locate within our jurisdiction, as public disclosure of the matter 
discussed would interfere with the development of products or services and/or violate 
the confidentiality of the business.  
 
Wilson said that conversation occurred, and no action is necessary. 
2. Pursuant to Section 307(B)(3), Title 25, Oklahoma Statutes, consider and take 

action to convene in executive session for the purpose of discussing the 
purchase or appraisal of real property, and in open session, take action as 
necessary. 
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Tim Wilson, Deputy City Attorney, said pursuant to Section 307(B)(3), Title 25, 
Oklahoma Statutes, the Board convened in executive session for the purpose of 
discussing the purchase or appraisal of real property. 
 
Wilson said that conversation occurred, and no action is necessary. 
Adjournment 
 
Motion by Hensley, Second by Warren, to adjourn the July 16, 2026, meeting. 
AYE: Neal, Hensley, Brown, Warren, Madigan. NAY: None. MOTION PASSED. 
 
The meeting was adjourned at 3:00 P.M. 
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Item Title: 
Consider and take action to approve the June 2026 Financial Report from Hatch, Croke and 
Associates. 
 
Initiator: Matthew Modeste - Hatch, Croke and Associates  

Information Source: Matthew Modeste - Hatch, Croke and Associates 
 
Background: 
Matthew Modeste of Hatch, Croke & Associates has prepared the Authority’s financial 
statements for June 2026, and they are now awaiting the Authority’s review and approval. 
 
Correlation to the True North Statement: 
Transparency and Trust 
 
Exhibit: 
LEDA Financials June 2026 
 
Key Issues: 
N/A 
 
Funding Source: 
LEDA 
 
Recommended Action: 
Approve the June 2026 Financial Report as presented. 
 
ATTACHMENTS: 
1. LEDA Financials June 2026 
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Item Title: 
Consider and take action to approve the First Amendment to the Lawton Community STEM 
Program Funding Agreement with QUEST of Oklahoma, Inc., providing an additional 
$10,000.00 in funding. 
 
Initiator: Richard Rogalski, LEDA Executive Director 

Information Source: Donalynn Blazek-Scherler, City Clerk, Bernita Taylor, QUEST of 
Oklahoma, Inc. 
 
Background: 
On April 10, 2026, the Lawton Economic Development Authority (LEDA) entered into a 
Lawton Community STEM Program Funding Agreement with QUEST of Oklahoma, Inc. in the 
amount of $75,000.00 for the implementation and operation of community STEM programming 
for the period beginning May 1, 2026, and ending April 30, 2027. On July 23, 2026, the STEM 
Board approved an additional $10,000.00 in funding under the Agreement. 
 
The proposed First Amendment increases the maximum funding available under the Agreement 
from $75,000.00 to $85,000.00. Of the additional funding, $5,000.00 will be added to the I AM 
STEM Summer Camps category to support the addition of a sixth camp site, and $5,000.00 will 
be allocated to a new category titled “Development of Makerspace.” The Amendment also 
modifies the scope of work to include the additional summer camp site. 
 
All other terms and conditions of the original Agreement remain unchanged and in full force and 
effect. 
 
Correlation to the True North Statement: 
Our Pursuit of Excellence 
 
Exhibit: 
1st Amendment to Quest STEM Funding Agreement 
 
Key Issues: 
N/A 
 
Funding Source: 
STEDI TIF Revenue 
 
Recommended Action: 
Approve the First Amendment to the Lawton Community STEM Program Funding Agreement 
with QUEST of Oklahoma, Inc. as presented. 
 
ATTACHMENTS: 
1. 1st Amendment to Quest STEM Funding Agreement 
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FIRST AMENDMENT TO 
LAWTON COMMUNITY STEM PROGRAM FUNDING AGREEMENT 

This First Amendment to the Lawton Community STEM Program Funding Agreement (this 
"Amendment") is made by and between the Lawton Economic Development Authority ("LEDA") 
and QUEST of Oklahoma, Inc. ("Grantee"). LEDA and Grantee may each be referred to as a 
"Party" and collectively as the "Parties." 

WHEREAS, the Parties entered into the Lawton Community STEM Program Funding Agreement 
dated April 10, 2026 (the "Agreement"), pursuant to which LEDA agreed to provide funding to 
Grantee for the implementation and operation of the programs described in the Agreement and its 
exhibits for the period beginning May 1, 2026, and ending April 30, 2027; and 

WHEREAS, at its meeting on July 23, 2026, the STEM Board approved an additional Ten 
Thousand Dollars ($10,000.00) in funding for Grantee under the Agreement; and 

WHEREAS, the Parties desire to amend the Agreement to reflect the additional funding while 
leaving all other terms and conditions of the Agreement unchanged. 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 
Parties agree as follows: 

1. AMENDMENT TO SECTION A.3 – FUNDING. 

Section A.3, Funding, of the Agreement is hereby amended to increase the maximum amount of 
funding available to Grantee under the Agreement from Seventy-Five Thousand Dollars 
($75,000.00) to Eighty-Five Thousand Dollars ($85,000.00). Accordingly, all references in 
Section A.3 to the maximum amount of Seventy-Five Thousand Dollars ($75,000.00) are hereby 
amended to read Eighty-Five Thousand Dollars ($85,000.00). 

2. AMENDMENT TO EXHIBIT B – STEM BUDGET. 

Exhibit B, the STEM Budget, attached to and incorporated into the Agreement, is hereby 
amended to reflect the additional Ten Thousand Dollars ($10,000.00) approved by the STEM 
Board. Of the additional funding, Five Thousand Dollars ($5,000.00) is added to the I AM 
STEM Summer Camps category and Five Thousand Dollars ($5,000.00) is added to a new 
category titled "Development of Makerspace." The revised total STEM expenses for the grant 
period are Eighty-Five Thousand Dollars ($85,000.00). The attached Amended Exhibit B 
replaces the original Exhibit B solely to reflect the additional funding.  

3. AMENDMENT TO SCOPE OF WORK. 

The scope of work under the Agreement is hereby amended to provide for the addition of a sixth 
site for the I AM STEM Summer Camps. Accordingly, all references in the Agreement and 
applicable exhibits to five (5) I AM STEM Summer Camp sites shall be amended to reflect six 
(6) I AM STEM Summer Camp sites. The additional site shall be supported by the additional 
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Five Thousand Dollars ($5,000.00) allocated to the I AM STEM Summer Camps category in the 
Amended Exhibit B. 

4. CONTINUING EFFECT. 

Except as expressly amended by this Amendment, all terms, conditions, covenants, obligations, 
and provisions of the Agreement shall remain unchanged and in full force and effect. If there is 
any conflict between this Amendment and the Agreement, this Amendment shall control solely 
with respect to the subject matter of this Amendment. 

4. COUNTERPARTS. 

This Amendment may be executed in counterparts, each of which shall be deemed an original, and 
all of which together shall constitute one and the same instrument. Electronic or scanned signatures 
shall be deemed effective as originals to the extent permitted by applicable law. 

IN WITNESS WHEREOF, the Parties have executed this First Amendment to the Lawton 
Community STEM Program Funding Agreement on the dates set forth below. 
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LAWTON ECONOMIC DEVELOPMENT AUTHORITY 

Dated this ______ day of __________________, 2026. 
 
LAWTON ECONOMIC DEVELOPMENT AUTHORITY 
 
____________________________________________ 
David Madigan, Chairman 
 

APPROVED as to form and legality this ______ day of __________________, 2026. 
 
____________________________________________ 
DEPUTY CITY ATTORNEY 
 

GRANTEE APPROVAL: 
 
____________________________________________ 
Name and Title of Authorized Representative (Please Print) 
 
____________________________________________ 
Signature of Authorized Representative 
 
Date Signed: ________________________________ 
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AMENDED EXHIBIT B 

                                                                    STEM Budget                                          

Program Includes: 

I AM STEM Camp (Grades K-6) 

Teen Achievers Program (Ages 14-18) 

ESTEAM League (Ages 4-6 & Grades 2-5) 

QUEST Community STEM Program Budget for Six Sites within Lawton 

CATEGORY QTY UNIT UNIT COST TOTAL 
STEM 
Community 
Events 
 

2 EA $1,500.00 $3,000.00 

Professional 
Services 
 

1 LS $3,500.00 $3,500.00 

Supplies  
 

5 EA $200.00 $1,000.00 

Field Trips  
 

5 EA $500.00 $2,500.00 

Building Use  
 

5 EA $500.00 $2,500.00 

Transportation  
 

5 EA $500.00 $2,500.00 

ESTEAM 
Curriculum & 
Training 
 

1 LS $10,000.00 $10,000.00 

I AM STEM 
Summer Camps  
 

1 LS $55,000.00 $55,000.00 

Development of 
Makerspace 
 

1 LS $5,000.00 $5,000.00 

                    TOTAL STEM EXPENSES FOR 2026:     $85,000.00 

This Amended Exhibit B is incorporated into and made a part of the First Amendment to the 
Lawton Community STEM Program Funding Agreement. The additional $10,000.00 is allocated 
with $5,000.00 added to I AM STEM Summer Camps to support the addition of a sixth camp 
site and $5,000.00 added to the new Development of Makerspace category. 
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Item Title: 
Consider directing the Executive Director to take steps necessary for LEDA to employ staff to 
properly operate the business of the Trust and further direct the Chairman to appoint an ad hoc 
committee to develop recommendations for the duties, terms of employment and compensation 
for such employees as provided in Article VII (5) of the Trust Indenture, with any such 
recommendation to be brought before the Board for consideration. 
 
Initiator: Richard Rogalski, LEDA Executive Director 

Information Source: Richard Rogalski, LEDA Executive Director 
 
Background: 
Article VII(5) of the Lawton Economic Development Authority Trust Indenture authorizes the 
Trustees to appoint a General Manager and/or Executive Director and such other clerical, 
professional, legal, and technical assistance as may be necessary to properly operate and conduct 
the business of the Trust. The provision further provides that compensation for such employees 
shall be determined from time to time by the Trustees. 
 
The proposed action would direct the Executive Director to take the steps necessary to establish 
appropriate staffing for LEDA and direct the Chairman to appoint an ad hoc committee to 
develop recommendations regarding the duties, terms of employment, and compensation for the 
proposed employees. Any recommendations developed by the ad hoc committee would be 
brought back to the Board for consideration and action at a future meeting. 
 
Correlation to the True North Statement: 
Open for Business 
 
Exhibit: 
LEDA Trust Indenture 
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
 
Recommended Action: 
Direct the Executive Director to take the steps necessary for LEDA to employ staff to operate the 
business of the Trust; direct the Chairman to appoint an ad hoc committee to develop 
recommendations regarding the duties, terms of employment, and compensation for such 
employees; and require any recommendations of the ad hoc committee to be brought before the 
Board for consideration at a future meeting. 
 
ATTACHMENTS: 
1. LEDA Trust Indenture 
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Item Title: 
Consider and take action to approve the First Amendment to the Trust Indenture Creating the 
Lawton Economic Development Authority and authorize the Trustees to execute the First 
Amendment. 
 
Initiator: Richard Rogalski, LEDA Executive Director 

Information Source: Richard Rogalski, LEDA Executive Director 
 
Background: 
The proposed First Amendment amends Article VII of LEDA’s December 15, 1992, Trust 
Indenture to establish staggered Trustee terms and clarify the appointment and succession of 
Trustees. The amendment is intended to implement a transition schedule consistent with Council 
Policy 1-6, Council Rules of Procedure, which limits consecutive service on the same trust 
authority to nine years. This amendment modifies the terms to three years, with three terms 
matching the 9 years total service. The one-year and two-year transition terms are intended to 
establish the initial staggered rotation, after which successor appointments will be for regular 
three-year terms. 
 
Passage of the First Amendment requires an affirmative vote of at least two-thirds (2/3) of all 
LEDA Trustees and approval by at least two-thirds (2/3) of the governing body of the City of 
Lawton, as provided in Article XI of the Trust Indenture. 
 
Correlation to the True North Statement: 
Transparency and Trust 
 
Exhibit: 
1st Amendment to LEDA Trust Indenture 2026 
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
 
Recommended Action: 
Approve the First Amendment to Trust Indenture Creating the Lawton Economic Development 
Authority and authorize the Trustees to execute the First Amendment. 
 
ATTACHMENTS: 
1. 1st Amendment to LEDA Trust Indenture 2026 
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FIRST AMENDMENT TO TRUST INDENTURE CREATING THE LAWTON ECONOMIC 
DEVELOPMENT AUTHORITY 

 
KNOW ALL PERSONS BY THESE PRESENTS: 

 
This First Amendment to Trust Indenture is made the __   day of _____, 2026, by 

Stanley D. Booker, herein referred to as the Trustor, and Larry Neal, Ron Nance, David 
Madigan, Jason Hensley, Brandie Page, Mark Brace, Rick Walker, Randy Warren and Kirby 
Brown, and their respective successors as provided herein, known as the Trustees of the 
Lawton Economic Development Authority and are hereinafter referred to as Trustees of said 
Authority, (hereinafter referred  to  as "Authority" or ''Trust") as herein set out. 
 

WITNESSETH: 
 

That in consideration of the mutual covenants herein set forth, and the mutual covenants 
and other valuable considerations recited in the Trust Indenture, the said Trustor and Trustees 
agree to amend the following numbered paragraphs of the Articles of the Trust Indenture dated 
the 15th day of December, 1992. Except as amended herein, each and every Article and other 
mutual covenants of the Trust Indenture on the date of the Indenture's creation shall remain in 
full force and effect. 
 

ARTICLE VII 
THE TRUSTEES 

 
(1) The Trustees of this Trust shall be citizens and residents of the Beneficiary appointed 

by the Mayor and confirmed by the City Council of the City of Lawton.  The number of Trustees 
shall be nine (9) and each of whom must reside within Beneficiary City.  The terms of office of the 
Trustees shall be staggered, and each Trustee and officer of this Trust shall serve until their 
successor is approved and qualified. The initial Trustees were the persons identified at the 
beginning of the Trust Indenture dated December 15, 1992.  The current Trustees are Larry Neal, 
Ron Nance, David Madigan, Jason Hensley, Brandie Page, Mark Brace, Rick Walker, Randy 
Warren and Kirby Brown, and are the same persons who executed this First Amendment to the 
Trust Indenture as Trustees. Trustees Ron Nance, Brandie Page, Mark Brace, and Rick Walker 
shall each serve to the end of their current term, and thereafter each Trustee or their successor 
shall serve a three (3) year term and shall be reappointed or otherwise appointed in the manner 
hereinafter set out. Trustees Larry Neal and Jason Hensley shall each serve to the end of their 
current term, and thereafter each Trustee or their successor shall serve a one (1) year term, and 
thereafter each Trustee or their successor shall serve a three (3) year term and shall in each 
instance be reappointed or otherwise appointed in the manner hereinafter set out. Trustee David 
Madigan shall serve to the end of his current term, and thereafter said Trustee or his successor 
shall serve a two (2) year term, and thereafter said Trustee or his successor shall serve a three 
(3) year term and shall in each instance be reappointed or otherwise appointed in the manner 
hereinafter set out. Trustees Randy Warren and Kirby Brown, each of whom are councilmembers 
of the Beneficiary, shall each serve a term coterminous with their position on the City Council of 
said Beneficiary.  Successor Trustees for these two (2) positions shall serve a term coterminous 
with their position on the City Council of said Beneficiary and shall be appointed in the manner 
hereinafter set out.  Upon the occurrence of a vacancy in the office of Trustee, a successor 
Trustee to serve for the remainder of the unexpired term of office shall be appointed in the manner 
hereinafter set out.  All appointments of successor Trustees shall be made by the Mayor with 
confirmation of a majority vote by the members of the City Council of the City of Lawton, 
Oklahoma, the Beneficiary.  Each such successor in office shall upon taking the oath of office, 
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but without any further act, deed or conveyance, automatically becomes a Trustee of this Trust 
and becomes fully vested with all the estate, properties, rights, powers, duties and obligations of 
his predecessor hereunder with like effect as if originally named as a Trustee herein.  Nothing 
herein shall be construed as preventing a member of the City Council for the City of Lawton, 
Oklahoma, from being appointed or serving as a Trustee in the manner herein provided. 
 

IN WITNESS WHEREOF, the Trustor and the Trustees have hereunto set their hands 
on the day and year indicated. 

 
 

______________________________ 
Stanley D. Booker, Trustor 
 
 

______________________________ 
Larry Neal, Trustee 

______________________________ 
David Madigan, Trustee 
 
 

______________________________ 
Ron Nance, Trustee 

______________________________ 
Brandie Page, Trustee 
 
 

______________________________ 
Jason Hensley, Trustee 

______________________________ 
Rick Walker, Trustee 
 
 

______________________________ 
Mark Brace, Trustee 

______________________________ 
Kirby Brown, Trustee 

______________________________ 
Randy Warren, Trustee 

 
 
 
 STATE OF OKLAHOMA        ) 

                                       ) ss: 
  COUNTY OF COMANCHE    ) 
 
BEFORE ME, the undersigned, a Notary Public in and for said County and State, on this _____ 
day of ______________, 2026, personally appeared Stanley D. Booker, known to me to be the 
person who executed the within and foregoing instrument as Trustor and acknowledged to me 
that he executed the same as his free and voluntary act and deed for the uses and purposes 
therein set forth. 
 
GIVEN UNDER MY HAND AND SEAL the day and year last above written. 
 
 
__________________________________ 
Notary Public 
 
My Commission Expires: __________________ 
 
Commission Number: ______________________ 
 

Page 59 of 67



 
 
  STATE OF OKLAHOMA   ) 
                                                 ) ss: 
 COUNTY OF COMANCHE    ) 
 
BEFORE ME, the undersigned, a Notary Public in and for said County and State, on this _____ 
day of ______________, 2026, personally appeared Larry Neal, Ron Nance, David Madigan, 
Jason Hensley, Brandie Page, Mark Brace, Rick Walker, Randy Warren, and Kirby Brown, 
known to me to be the persons who executed the within and foregoing instrument as Trustees 
and acknowledged to me that they executed the same as their free and voluntary acts and 
deeds for the uses and purposes therein set forth. 
 
GIVEN UNDER MY HAND AND SEAL the day and year last above written. 
 
 
__________________________________ 
Notary Public 
 
My Commission Expires: __________________ 
 
Commission Number: ______________________ 
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ACCEPTANCE OF BENEFICIAL INTEREST 
 
 
KNOW ALL PERSONS BY THESE PRESENTS: 
 

That the Mayor and City Council of the City of Lawton, Oklahoma, a Municipal 
Corporation, hereby accepts the beneficial interest in the Lawton Economic Development 
Authority created by the within and foregoing Trust Indenture and First Amendment thereto, for 
and on behalf of said Beneficiary in all respects in accordance with the terms and provisions of 
said Trust Indenture and First Amendment. 

 
       
      CITY OF LAWTON, OKLAHOMA   
      A Municipal Corporation 
 
 
 

       __________________________ 
      STANLEY D BOOKER, MAYOR 

 
 
(SEAL) 
ATTEST: 
 
 
 
__________________________                             
DONALYNN BLAZEK-SCHERLER, CITY CLERK 
 
 
APPROVED as to form and legality on behalf of the City of Lawton on the ___ day of                 , 
2026. 
 
 
 
__________________________ 
JARI ASKINS 
INTERIM CITY ATTORNEY 
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Item Title: 
Discussion and possible action concerning that certain Ground Lease between the Lawton 
Economic Development Authority and Westwin Elements, Inc., dated December 29, 2023, as 
amended, and Promissory Note executed by Westwin Elements, Inc., dated December 29, 2023, 
including authorizing directing the Executive Director and legal counsel to negotiate, propose, or 
discuss lease and repayment terms with Westwin Elements, Inc.; or adopt a resolution 
authorizing enforcement of the Authority’s rights and remedies with respect to Westwin 
Elements, Inc., including recovery of possession of the leased premises and collection of 
amounts due. 
 
Initiator: Richard Rogalski, LEDA Executive Director 

Information Source: Richard Rogalski, LEDA Executive Director 
 
Background: 
On December 12, 2023, LEDA, the City of Lawton (the “City”), the Comanche County 
Industrial Development Authority (“CCIDA”) (collectively, the “Public Parties”), and Westwin 
Elements, Inc. (“Westwin”) entered into that certain Amended and Restated Redevelopment 
Agreement (the “Redevelopment Agreement”), providing for, among other things, Westwin’s 
development and operation of a pilot-scale cobalt, nickel, and other critical element refining 
facility (the “Pilot Facility”), and the development of a future large-scale commercial refinery in 
Lawton, Oklahoma.  In connection with the Redevelopment Agreement, the Public Parties and 
Westwin entered into additional related agreements, instruments, and security documents 
governing development, financing, leasing, and operation of the Pilot Facility and the 
contemplated large-scale commercial refinery, including, without limitation, a Ground Lease, a 
Loan Agreement, a Promissory Note, a Leasehold Mortgage, and related documents 
(collectively, the “Project Documents”).   
 
Part I of the Redevelopment Agreement provided for development of a Pilot Facility on a 40-
acre property located at approximately SW Bishop Road and SW 112th Street and included a 
loan from LEDA to Westwin of $3,000,000 in public assistance in development financing (of 
which only $2,700,000 has been advanced) to support the construction of the Pilot Facility. The 
loan is evidenced by a Loan Agreement and Promissory Note and secured by a Leasehold 
Mortgage.  Part I of the Redevelopment Agreement also contemplated completion of a Bankable 
Feasibility Study and commencement of development of the large-scale commercial refinery by 
June 1, 2026, but permitted Westwin to elect in writing not to proceed with the commercial 
refinery. 
 
On September 11, 2025, Westwin executed and delivered written notice of its election not to 
proceed with development of the large-scale commercial refinery in Lawton and further 
acknowledged that the City had no remaining obligation to provide financial assistance with 
respect to the commercial refinery.  This election triggered the Public Parties’ contractual right to 
terminate Part II of the Redevelopment Agreement.  In the same written notice, Westwin agreed 
to a framework for resolving the remaining Pilot Facility matters, including repayment to LEDA 
of the outstanding principal amount of $2,700,000 and payment of $400,000 for conveyance of 
the 40-acre property, with the contemplated transactional obligations to be completed within 90 
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days following the last required board approval. 
 
By Joint Resolution approved by LEDA on December 18, 2025, CCIDA on January 6, 2026, and 
the City Council on January 13, 2026, the Public Parties approved a Notice of Termination of 
Part II of the Redevelopment Agreement (“Termination Notice”). The Termination Notice 
terminated the parties’ obligations relating to the large-scale commercial refinery under Part II of 
the Redevelopment Agreement but expressly preserved Westwin’s obligations relating to the 
Pilot Facility under Part I of the Redevelopment Agreement and the applicable Project 
Documents. The Termination Notice provided for completion of the transactions contemplated 
by the September 11, 2025 agreed framework on or before May 31, 2026, including repayment 
of the $2.7 million outstanding principal amount and purchase of the 40-acre property for 
$400,000.  
 
The Termination Notice further provided that if the required transactions were not completed on 
or before May 31, 2026, the Ground Lease would expire by its terms on June 1, 2026, Westwin 
would remain subject to its surrender obligations under the Ground Lease, and the unpaid 
principal balance of the Promissory Note, together with accrued interest, would become 
immediately due and payable to LEDA.   
 
On April 21, 2026, LEDA received by email an unsigned letter from Westwin in which Westwin 
acknowledged that it had not fully performed its obligations under the Redevelopment 
Agreement and proposed an alternative structure under which its existing obligations would be 
restructured over time and its indebtedness would be increased to include acquisition of the Pilot 
Facility property. LEDA did not take action on this proposal and continued to rely on the terms 
and deadlines established by the January 13, 2026, Termination Notice. 
  
Westwin did not complete the transactions required by the Termination Notice on or before May 
31, 2026. No closing or conveyance of the property occurred. Accordingly, the Ground Lease 
expired by its terms and the Promissory Note matured on June 1, 2026. By letter dated June 2, 
2026, LEDA advised Westwin of the expiration of the Ground Lease by its terms, Westwin’s 
resulting surrender obligations, and the maturity of the Promissory Note. That letter also 
addressed Westwin’s April 21 unsigned proposal.  
  
On June 3, 2026, Westwin provided a signed copy of its April 21 letter and requested an 
opportunity to discuss a potential new arrangement. While some discussion between counsel for 
LEDA and counsel for Westwin has occurred, no renewal, extension, replacement lease, 
restructuring agreement, or other definitive agreement authorizing Westwin’s continued 
possession of the leased premises or modifying its payment obligations has been approved or 
executed by LEDA. Westwin remains in possession of the leased premises following expiration 
of the Ground Lease and has not paid the amounts due under the matured Promissory Note. 
Westwin has submitted a proposal concerning continued occupancy and acquisition of a portion 
of the property and repayment of amounts owed to LEDA.   
 
Correlation to the True North Statement: 
Transparency and Trust  
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Exhibit: 
LEDA Res - Westwin 8.14.2026 
 
Key Issues: 
N/A  
 
Funding Source: 
N/A 
 
Recommended Action: 
Direct staff and legal counsel to negotiate, propose, or discuss lease and repayment terms with 
Westwin Elements, Inc. 
 
or 
 
Adopt a Resolution authorizing enforcement of the rights and remedies of the Lawton Economic 
Development Authority with respect to Westwin Elements, Inc., including recovery of 
possession of the leased premises and collection of amounts due. 
 
ATTACHMENTS: 
1. LEDA Res - Westwin 8.14.2026 
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RESOLUTION AUTHORIZING ENFORCEMENT OF THE RIGHTS AND REMEDIES 
OF THE LAWTON ECONOMIC DEVELOPMENT AUTHORITY WITH RESPECT TO 
WESTWIN ELEMENTS, INC., INCLUDING RECOVERY OF POSSESSION OF THE 

LEASED PREMISES AND COLLECTION OF AMOUNTS DUE 
 

 
WHEREAS, the Lawton Economic Development Authority (“LEDA”) is a public trust 

created pursuant to 60 O.S. §176 et seq., with the City of Lawton as its beneficiary, and is 
authorized to provide assistance in development financing, acquire and dispose of property, and 
enter into redevelopment agreements to advance economic development objectives; and 
 

WHEREAS, on December 12, 2023, LEDA, the City of Lawton (the “City”), the 
Comanche County Industrial Development Authority (“CCIDA”) (collectively, the “Public 
Parties”), and Westwin Elements, Inc. (“Westwin”) entered into that certain Amended and Restated 
Redevelopment Agreement, as amended from time to time (the “Redevelopment Agreement”), 
relating to, among other things, Westwin’s development and operation of a pilot-scale cobalt, 
nickel, and other critical element refining facility (the “Pilot Facility”) and the contemplated 
development of a future large-scale commercial refinery in Lawton, Oklahoma; and 

 
WHEREAS, in connection with the Redevelopment Agreement, LEDA, Westwin, and the 

other applicable Public Parties entered into related agreements, instruments, and security 
documents governing development, financing, leasing, and operation of the Pilot Facility and 
related redevelopment activities, including, without limitation, a Ground Lease, a Loan 
Agreement, a Promissory Note, a Leasehold Mortgage, and related documents (collectively, the 
“Project Documents”); and 
 

WHEREAS, pursuant to the Redevelopment Agreement and the Loan Agreement between 
LEDA and Westwin, LEDA agreed to provide up to $3,000,000 in public assistance in development 
financing to support the construction of the Pilot Facility, which funds were provided through (i) 
a $2,000,000 loan by CCIDA to LEDA, and (ii) public assistance in development financing from 
the City in the amount of $1,000,000; and 

 
WHEREAS, LEDA has disbursed $2,700,000 to Westwin under the Loan Agreement; and 
 
WHEREAS, Westwin’s obligations to LEDA under the Loan Agreement are evidenced by 

the Promissory Note, and Westwin also executed a Leasehold Mortgage and related security 
documents in connection with the Loan Agreement; and   
 

WHEREAS, pursuant to the Redevelopment Agreement and a Disposition and 
Development Agreement between CCIDA and LEDA dated December 12, 2023, CCIDA conveyed 
to LEDA fee title to approximately forty acres of real property located in Lawton (the “Land”) for 
development of the Pilot Facility, subject to the terms and conditions of the applicable agreements 
between CCIDA and LEDA; and  

 
WHEREAS, LEDA thereafter leased the Land to Westwin pursuant to a Ground Lease 

dated December 29, 2023, which authorized Westwin to construct the Pilot Facility and install 

Page 65 of 67



related improvements on the Land and provided for such improvements to become part of the 
leased premises thereunder (collectively, the “Leased Premises”); and 

 
WHEREAS, following execution of the Project Documents, matters concerning Westwin's 

performance of certain obligations under the Redevelopment Agreement and other Project 
Documents were addressed through notices, discussions, amendments, and other actions by the 
applicable parties, and Westwin subsequently elected not to proceed with development of the 
contemplated large-scale commercial refinery in Lawton; and  
 

WHEREAS, on September 11, 2025, Westwin delivered written notice of its election not 
to proceed with development of the contemplated large-scale commercial refinery in Lawton and 
set forth an agreed framework for resolving the remaining Pilot Facility matters, including 
repayment to LEDA of the outstanding principal amount of $2,700,000 and payment of $400,000 
for conveyance of the Land, with Westwin to complete the contemplated transactional obligations 
within 90 days following the last required board approval; and 
 

WHEREAS, by Joint Resolution approved by LEDA on December 18, 2025, CCIDA on 
January 6, 2026, and the City Council on January 13, 2026, the Public Parties approved a Notice 
of Termination of Part II of the Redevelopment Agreement that terminated the parties’ obligations 
relating to the large-scale commercial refinery, preserved Westwin’s obligations relating to the 
Pilot Facility under Part I of the Redevelopment Agreement and the applicable Project Documents, 
and provided for completion of the transactions contemplated by the September 11, 2025 agreed 
framework on or before May 31, 2026; and 

 
WHEREAS, Westwin did not complete those transactions by May 31, 2026, and, 

accordingly, the Ground Lease expired by its terms and the Promissory Note matured on June 1, 
2026; and 
 

WHEREAS, Westwin remains in possession of the Leased Premises following expiration 
of the Ground Lease, has not surrendered possession, and has not paid the amounts due under the 
matured Promissory Note; and 
 

WHEREAS, the Board of Trustees has determined that it is in LEDA’s best interests to 
take appropriate action to enforce Westwin’s surrender obligations, recover possession of the 
Leased Premises, enforce and collect amounts due to LEDA, and exercise such other rights and 
remedies as may be available to LEDA under the Project Documents and applicable law.   
  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF 
THE LAWTON ECONOMIC DEVELOPMENT AUTHORITY: 

 
Section 1. Authorization to Enforce Rights and Remedies. The Chairman and Executive 

Director are authorized, in consultation with legal counsel, to take such actions as are reasonably 
necessary or appropriate to enforce LEDA’s rights and remedies arising under the Project 
Documents and applicable law, including, without limitation: 
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(a) enforcing Westwin’s surrender obligations under the Ground Lease and seeking 
recovery of possession of the Leased Premises in accordance with the Ground Lease 
and applicable law;   
 

(b) enforcing and collecting amounts due under the Promissory Note, Loan Agreement, 
and other applicable Project Documents; 

 
(c) issuing or causing to be issued such notices, demands, and other communications as 

may be appropriate in connection with such enforcement; 
 

(d) commencing, prosecuting, defending, or asserting claims, counterclaims, defenses, or 
other appropriate positions in judicial or other proceedings relating to the Leased 
Premises, the Ground Lease, the Promissory Note, the Loan Agreement, or related 
rights and obligations; and 
 

(e) seeking such legal, equitable, possessory, monetary, declaratory, injunctive, or other 
relief and remedies as may be available to LEDA. 

 
Section 2. Legal Counsel. The Chairman and Executive Director are authorized to request 

representation or assistance from the Office of the City Attorney of the City of Lawton and, if they 
determine it necessary or appropriate, to retain special litigation counsel on behalf of LEDA. 

 
Section 3. Reservation of Rights. Nothing in this Resolution, including the identification 

or acknowledgment of particular facts, matters, rights, or remedies, waives, releases, modifies, 
extends, compromises, or otherwise impairs any right, claim, remedy, defense, or position of 
LEDA under the Project Documents, any agreement with the City or CCIDA, or applicable law. 
Nothing in this Resolution shall be construed as a complete statement of LEDA’s rights, claims, 
remedies, defenses, or positions with respect to Westwin or the Project Documents. 

 
PASSED AND APPROVED the ____ day of August, 2026. 
 

 
             
      David Madigan, Chairman  
ATTEST: 
 
 
____________________________ 
Secretary 
 
(SEAL) 
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