
Lawton Community Theatre 
Board of Directors Meeting 

5:30pm, July 20, 2026 
Carnegie Library 

425 SW B Ave, Lawton, OK 73501 

Open Board of Directors Meeting 
Minutes 

● Consider approving the minutes of the July 20, 2026 meeting and take action as necessary
Treasurer’s Report 

● Review financial report
Public Forum 

President’s Report 
● City Request for Joint Venture
● Dancewear

Managing Director’s Report 
● Oliver! Update
● Winnie the Pooh update
● Nothing Bundt Cakes Birthday Celebration
● Status of Grants

○ OAC Organizational Support
○ Arts for All

Technical Director’s Report 

Committee Reports 
● Marketing - Addam Tate
● Strategic Planning (B&G) - Laura Hatch

○ 5 year/10 year Plan
● Fundraising - Danielle Brewer
● Program of Work - Laura Hatch

● Board Development and Governance -
Scott Hofmann

● Outreach - Janice Bear
● Arts for All - Martha McCartney

Old Business 

New Business 
● Consider changing Best Christmas Pageant Ever to an outreach event from a fundraising

event
Announcements 
Adjournment 

8/12/26 @ 3:01 p.m.


