. City Hall
Clty of Lawton 212 SW 9th Street

Lawton, OK
Highland Cemetery 73501
2nd Floor Conference Room
Board
Agenda
Wednesday, August 5, 2026 2:00 PM

"Official action can be taken only on items which appear on the agenda. The
Commission may adopt, approve, ratify, deny, defer, recommend, or continue
any agenda item. The Commission may also propose and enact floor
amendments to any matter presented before them. When more information is
needed to act on an item, the Commission may refer the matter to City Staff.
Under certain circumstances, items are deferred to a specific later date or
stricken from the agenda entirely."

Meeting Called to Order and Roll Call

"Official action can be taken only on items which appear on the agenda. The Board may adopt,
approve, ratify, deny, defer, recommend, or continue any agenda item. The Board may also
propose and enact floor amendments to any matter presented before them. When more
information is needed to act on an item, the Board may refer the matter to City Staff. Under
certain circumstances, items are deferred to a specific later date or stricken from the agenda
entirely."

Reports
1. Cemetery Staff

Receive the Semi-Annual Report of Trustee from the Cemetery Sexton
for the period of January 1st, 2026, through June 30th, 2026.

2. Board Members

Audience Participation

Anyone who has an item of business to present to the commission that does not appear on the
agenda please come forward.

Unfinished Business

3. Continue the discussion regarding swapping the revenue percentages, so 75%
of the Highland Cemetery's revenue goes into the Cemetery Care Fund and
25% goes into the City's general fund, or move the percentage to 50/50 and
take action as deemed necessary.

4. Consider approving one of three quotes for concrete work around the Chapel
Yard.
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Business Items

5. Consider approving the 2027 Annual Meeting Notice

6. Consider approving the minutes from the April 1, 2026, regular meeting.
7. Consider approving the minutes from the June 17, 2026 Special Meeting.

Adjournment

The City of Lawton encourages participation from all of its citizens. If participation at any
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is
not the necessary accommodation."

Page 2 of 37



IN THE DISTRICT COURT OF COMANCHE COUNTY g 7ATE OF OKLAHOMA

STATE OF OKLAHOMA . Comanche County
' FILED in the
Office of the Court Clerk
IN RE: THE PERPETUAL CARE ) PT-2010-1
FUND OF HIGHLAND CEMETERY. ) Case No. 13,366 JUL 07 2026

By.

Deputy
SEMI-ANNUAL REPORT OF TRUSTEE

Stephen K. Newcombe, Trustee of The Perpetual Care Fund of Highland Cemetery, files
herein his accounting for the assets and income of the Fund for the period from January 1%, 2026

through June 30™, 2026.

RESPECTFULLY SUBMITTED,

STEPHEN K. NEWCOMBE, Trustee
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HIGHLAND CEMETERY

Checking Account #0059 at City National Bank

Beginning balance: $89,227.97
Receipts:
2/2/26 Bank account interest: $7.81
3/2/26 Bank account interest: $6.82
3/31/26 | Bank account interest: $7.30
4/30/26 Bank account interest: $7.31
6/1/26 Bank account interest: $7.55
6/30/26 | Bank account interest: $7.31
Total: $44.10
Disbursements:
1/13/26 | Sheila Thomas (bookkeeping): $350.00
Total: $350.00
Summary of Assets
Beginning balance:  $89,227.97
Receipts: + $44.10
$89,272.07
Less disbursements: - $350.00
$88,922.07
Current balance of checking account #59 at City National Bank: $88,922.07
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Highland Cemetery has lots of History within the grounds, 16,000 plus Burials some of which are
famous Lawtonians. Heck Thomas, Mattie Beall, EImer Thomas
Civil war Veterans to include Union soldiers, Confederate soldiers, Buffalos soldiers, S.A.W Veterans
WWI, WWII, Korea, Vietham, Native American code talkers.
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Highland Cemetery’s front office needs remodeling on the inside & out. A drain system of some sort
around the North & West side of the building to prevent further flooding. Flooding has accrued in the
past, with a high possibility of mold.
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Our Chapel Yard/Gazebo Building needs restoration.
We currently have 4 columbaria install around the building; this is we Highland Cemetery conducts
our Cremation Funerals for the Citizen of Lawton.

Page 7 of 37



East Fence Replacement
We have had Vandals come through and cut holes in the fence servals times, this allows lots of
unnecessary foot traffic through the cemetery grounds. This must be address.
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Flag Poles Replacement
Again, an area here at Highland cemetery that need attention
These 3 poles are outdated and need to be replaced. Two out of the 3 are broken, we have fix them several
times in the past.
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Double Depth Section will allow Highland Cemetery to double the remaining vacant burials spaces.
Pouring a concrete pad allows families to have a upright monument.
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Highland Cemetery needs improvements to its grounds & Facilities, to better severe the Past, Present
& Future citizens of Lawton.
We must honor our True North policy!
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Highland Cemetery Future Plans

One to Three-year plan CIP Highland Cemetery

Chapel/Gazebo Building completely remodel/renovation

Front Office Building completely remodel/renovation

East Fence Replaced (With Privacy Screen)

Replacement of 3 flag poles

Improvements on Security to buildings (Security Doors, Live Cameras)

Concrete work in double depth Section

Three To Five-Year plan CIP Highland Cemetery

New Maintenance/Equipment metal Building 40X60

Re-paint west fence in front of HLC

Main entrance needs a drain system (lots of standing water around the main gate when it rains)
Asphalt Roads some need to be added others Mill & Overlay.

Possibly adding some retired Military artillery piece in our Veterans area

Possibly adding some bronze statues of a Buffalos, Buffalo Soldier or Native Americans bronze
statues

Five to Ten-Plan CIP Highland Cemetery

¢ Build a Committal Shelter
¢+ Concrete our entire area in & around the equipment yard
** remodel/renovation on the Bell Tower & its Foundation

++ Signs to mark ALL Famous Lawtonians
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g____puc RE Ta__,/
C O M S5 T R U < T 1 O N
24.8 — 382 4k
806 NE 75" Street — Lawton, OK 73507
Name: Donald Kousman Date: May 29 2026
. City of Lawton Parks & Rec
\Address: Job Name: Curb & Gutter, Sidewalk
Job Location:
Phone: Attention: Donald kousman@lawtonok.gov

PROPOSAL

Labor, material and equipment for the following:

Approx. 480 If of curb & gutter
Approx. 636 sf of sidewalk repair

All sidewalks will have 5” of 3,500# PSI concrete with #3
rebar on 18” centers both ways on 5” of compacted aggregate.
Control joints and expansion joints as needed.

$ 18,400.00

This proposal may be withdrawn by us if not accepted within 30 days.

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard practices. Any alteration
or deviation from above specifications invelving extra costs will be executed only upon written orders, and will become an extra charge over
and above the estimate. All agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry fire, tormado and other
necessary insurance. Our workers are fully covered by Workman’s Compensation Insurance.

Acceptance of Proposal - The above prices, Signature:
specifications and conditions are satisfactory and
are hereby accepted. You are authorized to do the
work as specified. Payment will be made as
outlined above.

Signature:

Date of Acceptance:

Page 19 of 37



@
DIAMOND

DESIGN & CONSTRUCTION

ESTIMATE

May 22, 2026

Donald Kousman

Highland Cemetery Sexton
Community Enrichment Department
Cemetery Division

2201 NW Fort Sill Blvd,

Lawton, OK 73507

(580) 355-2905 Ext. 1831
donald.kousman@lawtonok.gov
www.lawtonok.gov

Damaris Rodriguez

Diamond Design & Construction
914 SW 2™ S,

Lawton, OK 73501

(580) 730-9494
ddcinok@gmail.com
www.ddcok.com

Description

0,31, . 00

Total

Commercial projects
Highland cemetery

2201 NW Fort Sill Blvd,
Lawton, OK 73507
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Concrete curb 6" x 16" x 467’(total) — 3500 PSI:

Item Description Quantity
Supplies and consumables ts(;[i(:s’ ties, nails, fuel and 4
Wood forms In.stall forms, stakes and 4

alignment
Rebar reinforcement Reinforcement per curb 4

profile
2% Gravel base 2” compacted gravel under 4

curb trench
Form removal Strip forms after curing, stack 4

and haul away
Site cleaning Cleanup of debris, shaping, 4

and final sweep

$4,976.00
Top View
- Radius e
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Sidewalk replacement 11° X 4 ‘x 4” — 3500 PSI # 1:

Item Description Quantity
Demolition Break and remove existing 1
concrete slab
Supplies and consumables ch)}(ses’ ties, nails, fuel and 1
Wood forms In'stall forms, stakes and 1
alignment
Rebar Install reinforcement steel 1
N Compacted gravel under
2” gravel base sidewalk 1
Concrete pour Pour 4" concrete slab 1
Finishing Broom finish on all slabs 1
Strip forms after curing, stack
Form removal 1
and haul away
Site cleaning Cleanup of debris, shaping 1
and final sweep
Disposal to the city landfill Load and haul away 1
$402.00
Sidewalk replacement 11°- 9” x 4’ x 4” — 3500 PSI # 2:
Item Description Quantity
Demolition Break and remove existing 1
concrete slab
Supplies and consumables tS(;cgklses, ties, miails, el and 1
Wood forms In'stall forms, stakes and 1
alignment
Rebar Install reinforcement steel 1
2 Gravel base Cpmpacted gravel under 1
sidewalk
Concrete pour Pour 4" concrete slab 1
Finishing Broom finish on all slabs 1
Strip forms after curing, stack
Form removal 1
and haul away
Site cleaning Cleanup of debris, shaping 1
and final sweep
Disposal to the city landfill Load and haul away 1
$430.80
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Top View

«— 11—

Top View

e 11"-9"

A A
4" a4
. A ¥

Cross-Section

Cross-Section

| - i-&f""“".

" cOmpacted Gravel

4 Concrete slabs 7°-3” x 4’-6” x 10°-5” x 4” — 3500 PSI:

~ =" Compacted Gravel

and final sweep

Item Description Quantity
. Excavate area for gravel and

Dirt removal slab depth 4

Formwork S.et forrps to match trapezoid 4
dimensions

Gravel base Install and compact 2" gravel 4
base

Rebar Install reinforcement steel in 4
each slab

Concrete pour Pour 4" concrete slab 4

Finishing Broom finish on all slabs 4

Form removal Strip forms after curing 4

Sité cleaming Cleanup of debris, shaping 4

$1,280.00

Page 23 of 37



10-5" >

Compacted Gravel
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Highland Cemetery Concrete Project #1
PDF Document » 72 KB
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1 Concrete slab 200’ x 20” x 4” — 3500 PSI with footing:

Item Description Quantity
Formwork Set forms for 200’ slab 1
Gravel base Install and compact 2" gravel 1
base
Rebar installation Install reinforcement steel 1
Concrete pour Pour 4" concrete slab 1
Finishing Broom finish (optional) 1
Form removal Strip forms after curing 1
. ) Cleanup of debris, shaping
Site cleaning and final sweep 1
$2,667.20
Top View
= 200 Ft >

1!'__ "

Compacted Gravel

20: 1°.8” x 1’ x 4" footing every 10 feet — 3500 PSI:

Recommended for better stability to avoid future movement of the concrete slab.
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Site cleaning

and final sweep

Item Description Quantity
. Excavate for gravel and

Excavation footing dep thg 20

Formwork Set forms for each footing 20

Rebar installation Install reinforcement steel 20

Concrete pour Pour 4" concrete slab 20

Form removal Strip forms after curing 20
Cleanup of debris, shaping 20

Note:

The soil will be supplied by the cemetery.

$640.00

Page 27 of 37



pasted-image.pdf
PDF Document - 74 KB

This estimate is valid for 30 days.
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2027 ANNUAL MEETINGS
NOTICE OF MEETING

HIGHLAND CEMETERY BOARD

TYPE OF MEETING

Regular Meeting * (X)

Special Meeting ** ()
Emergency Meeting ()

DATE TIME
Wednesday, February 3, 2027 2:00 PM
Wednesday, April 7, 2027 2:00 PM
Wednesday, August 4, 2027 2:00 PM

Wednesday, November 3, 2027 2:00 PM

To be completed by person filing notice:

Rescheduled Regular Meeting*** ()
Continued or Reconvened Meeting ()

PLACE OF MEETING
City Hall

212 SW 9th Street

Lawton, OK 73501

2 Floor Conference Room

Name: Dylan Dunavin

Title: Administrative Assistant II, Community Enrichment Department

Address: Owens Center, 1405 SW 11th St, Lawton, OK 73501

Phone: 580-581-3400 ext. 1824

Filed in the office of the municipal clerk at a.m./p.m. on

Signed:

Clerk/Deputy Clerk

* The notice and the agenda of the meeting are to be posted at the principal office of the public body (City Hall) or, if there
is no principal office, at the location of the meeting at least 24 hours in advance of the meeting, excluding Saturdays,
Sundays and holidays legally declared by the State of Oklahoma. (3 311, #9, Title 25, Okla. Statutes)

wox The notice of the special meeting shall be given in writing, in person or by telephone at least 48 hours before the
meeting. The notice and the agenda of the special meeting are to be posted at the principal office of the public body
(City Hall) or, if there is no principal office, at the location of the meeting at least 48 hours in advance of the meeting,
excluding Saturdays, Sundays and holidays legally declared by the State of Oklahoma. (3 311, #11, Title 25, Okla.
Statutes)

HoHk Notice of any change in the date, time or place of a regularly scheduled meeting shall be given not less than 10 days prior

to the implementation of such change. (3 311, #8, Title 25, Okla. Statutes
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City of Lawton City Hall
212 SW 9th Street

Lawton, OK
Highland Cemetery 73501
Board 2nd Floor Conference Room
Minutes
Wednesday, April 1, 2026 2:00 PM

"Official action can be taken only on items which appear on the agenda. The
Commission may adopt, approve, ratify, deny, defer, recommend, or continue
any agenda item. The Commission may also propose and enact floor
amendments to any matter presented before them. When more information is
needed to act on an item, the Commission may refer the matter to City Staff.
Under certain circumstances, items are deferred to a specific later date or
stricken from the agenda entirely."

Meeting Called to Order and Roll Call

"Official action can be taken only on items which appear on the agenda. The Board may adopt,
approve, ratify, deny, defer, recommend, or continue any agenda item. The Board may also
propose and enact floor amendments to any matter presented before them. When more
information is needed to act on an item, the Board may refer the matter to City Staff. Under
certain circumstances, items are deferred to a specific later date or stricken from the agenda
entirely."

MEMBERS PRESENT: Barry Beauchamp, Robert Williams, Deuce Gragg

MEMBERS ABSENT: None

STAFF PRESENT: Kelvin Ingram (P&R Deputy Director), Donald Kousman (Cemetery
Sexton), Dylan Dunavin (Administrative Assistant Il).

OTHERS PRESENT: None

Reports

1. Parks and Recreation Staff

Kelvin Ingram thanks the board for the knowledge that he gains in each of these
meetings.

Update on James Pooschke project.

Page 30 of 37



Donald Kousman states that Mr. Pooschke's project has passed through Legal. Legal
stated that there were no issues with the documentation that was provided to them. He
will begin with the corner markers.

Barry Beauchamp states that he showed a lot of class and grace when presenting his
ideas.

2. Board Members

No reports from the board members.

Audience Participation
Anyone who has an item of business to present to the commission that does not appear on the
agenda please come forward.

No audience participation.

Unfinished Business

Business Items

3. Consider approving the minutes from the February 4, 2026, Regular Meeting.

Approval of the minutes from the February 4, 2026, Regular Meeting
MOTION by Robert Williams; SECOND by Deuce Gragg

AYES: Barry Beauchamp, Robert Williams, Deuce Gragg

NAYS: None

MOTION CARRIES

4. Discuss and take action on changing the amount of money that HLC
keeps from 25% to 75%.

Donald Kousman states that it is in code for 75% of Highland Cemeteries revenue to go
back into the General Fund, and 25% stays in the Cemetery Care fund. DK states that it
would help the Cemetery to swap those numbers, stating that we wouldn't have to go
into the general fund for equipment or projects so often or use as much.

Barry Beauchamp states that he thinks it's a great idea. Even moving the numbers to a
50/50 split would be a good thing for the cemetery.

Kelvin Ingram states that we need to bring numbers to the board before a vote is taken.
We need to have those numbers to back the discussion first.
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Barry Beauchamp agrees, stating that if every department or division could fund itself in
that manner, it would really benefit the City.

Decision to TABLE the action to change the amount of money going into General
Fund (75%) vs Cemetery Care Fund (25%) until more information is provided to
the board.

MOTION by Barry Beauchamp; SECOND by Robert Williams

AYES: Barry Beauchamp, Robert Williams, Deuce Gragg

NAYS: None

MOTION TABLED

5. Consider approving a quote from American Cemetery Supplies for $10,169.59
for new cemetery supplies out of the Cemetery Care Fund.

Donald Kousman states that this quote was presented and approved by the board a the
February 4th, 2026, regular meeting. However, the quote expired and the amount
changed. So he is presenting the updated quote for approval.

Approval of the quote from American Cemetery Supplies for $10,169.59
MOTION by Barry Beauchamp; SECOND by Robert Williams

AYES: Barry Beauchamp, Robert Williams, Deuce Gragg

NAYS: None

MOTION CARRIES

6. Discuss and take action regarding concrete work on double depth section
and chapel yard.

Donald Kousman states that he wants to redo or add some concrete in regard to curbs,
sidewalks, the double-depth section. | do not have the quote to provide, | need to obtain
two other quotes before this is completed also.

Approval of concrete work on the double-depth section and chapel yard with the
premise of being able to review the quotes once obtained.

MOTION by Deuce Gragg; SECOND by Deuce Gragg

AYES: Barry Beauchamp, Robert Williams, Deuce Gragg

NAYS: None

MOTION CARRIES WITH THE PREMISE OF REVIEWING ALL QUOTES ONCE
OBTAINED.

Adjournment

The City of Lawton encourages participation from all of its citizens. If participation at any
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is
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not the necessary accommodation."

MOTION by Robert Williams; SECOND by Deuce Gragg

AYES: Barry Beauchamp, Robert Williams, Deuce Gragg
NAYS: None

MEETING ADJOURNED
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City of Lawton City Hall
212 SW 9th Street

Lawton, OK
Highland Cemetery 73501
Board
Minutes
Wednesday, June 17, 2026 2:00 PM 2nd Floor Conference Room

"Official action can be taken only on items which appear on the agenda. The
Commission may adopt, approve, ratify, deny, defer, recommend, or continue
any agenda item. The Commission may also propose and enact floor
amendments to any matter presented before them. When more information is
needed to act on an item, the Commission may refer the matter to City Staff.
Under certain circumstances, items are deferred to a specific later date or
stricken from the agenda entirely."

Meeting Called to Order and Roll Call

"Official action can be taken only on items which appear on the agenda. The Board may adopt,
approve, ratify, deny, defer, recommend, or continue any agenda item. The Board may also
propose and enact floor amendments to any matter presented before them. When more
information is needed to act on an item, the Board may refer the matter to City Staff. Under
certain circumstances, items are deferred to a specific later date or stricken from the agenda
entirely."

MEMBERS PRESENT: Barry Beauchamp, Kelly Harris, Deuce Gragg
MEMBERS ABSENT: None

STAFF PRESENT: Charlotte Brown (CED Deputy Director), Kelvin Ingram (P&R
Deputy Director), Donald Kousman (Cemetery Sexton), Dylan Dunavin (Administrative
Assistant Il).

OTHERS PRESENT: None
Reports

Audience Participation

Anyone who has an item of business to present to the commission that does not appear on the
agenda please come forward.
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Unfinished Business

1. Continue discussion regarding swapping the 75% and 25% revenue split, so
75% of HLC revenue goes into the Cemetery Carefund and 25% goes into the
General Fund.

Donald Kousman states that he is still putting information together regarding the
discussion to either swap the 75% and 25% of revenue that goes into the general city
fund versus what goes into the Cemetery Care Fund. Currently, 75% of Highland
Cemetery's revenue goes into the general fund for the City while 25% goes back into
the Cemetery Care Fund. The Cemetery Sexton would like to either swap the
percentages or even it out at 50-50. Donald Kousman continues to state that this
change would help reduce strain on the general budget, as his equipment needs could
come from the Cemetery's care fund rather than the city's budget.

Kelly Harris asks what effect this would have on each fund.
Donald Kousman states that last year the cemetery brought in $100K, and if a larger
percentage of that went into the cemetery's care fund then he wouldn't have had to use

as much budget funds to purchase equipment.

Kelly Harris asks if anything has been done regarding the fence vandalism and what
the repairs have been.

Donald Kousman states that they have been able to patch the fence where it gets cut.
Kelly Harris asks about the CIP funds that were designed for cemetery repairs.

Donald Kousman states that they never saw that money come in. The last quote on the
fence work was a very high amount.

Barry Beauchamp states he would like to see a staggered fence to hopefully eliminate
the cutting, or a solid metal fence.

Kelly Harris follows up by saying that it will continue to be cut unless a proper fence is
built.

MOTION TO TABLE by Kelly Harris; SECOND by Barry Beauchamp
AYES: Barry Beauchamp, Kelly Harris, Deuce Gragg

NAYS: None
MOTION TABLED

Business Items
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2. Consider approving a quote for a Kawasaki Mule 4010 4x4 for $12,438.00

Donald Kousman explains that the cemetery had a gator breakdown and the City would
be better off to purchase the new equipment rather than pay a high price to repair a
piece of equipment from 2008.

MOTION by Kelly Harris; SECOND by Deuce Gragg
AYES: Barry Beauchamp, Kelly Harris, Deuce Gragg
NAYS: None

MOTION CARRIES

3. Consider approving one of four quotes for concrete work around the Chapel
Yard.

Donald Kousman shows the board four different quotes to do the same concrete work
around the chapel yard to prevent vehicles from driving onto the grass. He continues to
state that the columbarium will not be disturbed. Donald suggested that the board table
the discussion, so the members of the board can look the quotes over before
rediscussing and voting on a quote at the next regular meeting (August 5th, 2026).

The quotes are in order by placement in the packet, not by price or preference;

Derek Bryant's Masonry and Concrete - $16,500.00
TE Concrete - $18,400.00

Diamond Design & Construction - $10,396.00

C&J Concrete & Contracting LLC - $20,750.00

MOTION TO TABLE by Kelly Harris; SECOND by Deuce Gragg
AYES: Barry Beauchamp, Kelly Harris, Deuce Gragg

NAYS: None

MOTION IS TABLED

Adjournment

The City of Lawton encourages participation from all of its citizens. If participation at any
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is
not the necessary accommodation."

MOTION by Barry Beauchamp; SECOND by Deuce Gragg
AYES: Barry Beauchamp, Kelly Harris, Deuce Gragg
NAYS: None

MEETING ADJOURNED
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