Clty of Lawton Lawton City Hall
212 SW 9th Street

Lawton, Oklahoma

Lawton Enhancement 73501-3944
Trust Authority
Agenda
Wednesday, January 14, 2026 3:00 PM Lawton City Hall

3rd Floor Conference Room

Meeting Called to Order and Roll Call

"Official action can be taken only on items which appear on the agenda. The Authority may
adopt, approve, ratify, deny, defer, recommend, or continue any agenda item. The Authority may
also propose and enact floor amendments to any matter presented before them. When more
information is needed to act on an item, the Authority may refer the matter to City Staff. Under
certain circumstances, items are deferred to a specific later date or stricken from the agenda
entirely."

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314
Introduction of Guests
Reports

1. Receive a report from Dennis Totte with Bedrock Nursery regarding current
landscaping and irrigation projects, provide direction to Mr. Totte on current
projects and take action as deemed necessary.

2. Receive a report from Parks and Recreation regarding departmental projects
and monthly updates and take action as deemed necessary.

3. Receive a report from the Executive Director regarding ongoing LETA
projects and take action as deemed necessary.

4. Receive Monthly Ward Updates from Trustees and take action as deemed
necessary.

5. Receive report from Cultural Preservation Committee and take action as
necessary.

Business Items
1. Consider approving the minutes of the December 10, 2025, meeting.

2. Consider approving the list of expenses for the period covering December 4,
2025 — January 6, 2026.

3. Consider approving the Financial Statements for the months of November and
December 2025.



4. Consider accepting a donation in the amount of $5,000 from donors for a
Dunbar School Memorial to be placed within Harkey Park.

5. Receive an introduction from Beal Woods Community Builders, Inc., a
nonprofit organization dedicated to revitalizing neighborhoods by ensuring the
safety of residents and structures while also deterring crime.

6. Receive a status update on the outdoor mural, approved for installation by
ASEZ, a globally recognized volunteer group under the World Mission
Society Church of God, at SW F Avenue and SW 2nd Street, and take action
as deemed necessary.

7. Consider canceling the remainder of the Lawton Fort Sill Planning Committee
Meetings until the end of the fiscal year, and due to construction and renovations at
Elmer Thomas Park supporting the City of Lawton and Fort Sill's intent to have
Lawton Fort Sill Freedom Festival on Fort Sill for 2026 with sponsorship of
up to $90,000 to Fort Sill's Moral Welfare and Recreation(MWR) Department
out of Lawton Fort Sill Freedom Festival Hotel Motel Funds.

8. Receive an update from Merline LeDay-Mauney regarding a proposed 911
Monument to be placed at the Public Safety Center and take action as deemed
necessary.

9. Discuss the status of the C Avenue Lighting Project and consider taking action
regarding additional blocks of lighting.

Adjournment

The City of Lawton encourages participation from all of its citizens. If participation at any
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is
not the necessary accommodation."



