
  

City of Lawton 
 

City Council 
 

Budget and Efficiency 
Committee Agenda 

Lawton City Hall 
212 SW 9th Street 

Lawton, Oklahoma 
73501-3944 

Wednesday, April 23, 2025 2:00 PM Lawton City Hall 
3rd Floor Conference Room  

Recommending Body 
"Official action can only be taken on items listed on the agenda. As a recommending body, the 
Committee may review and discuss agenda items, propose and enact floor amendments, and 
then choose to make a recommendation to the City Council or provide direction to the City 
Manager. The Committee may also defer items for further review, refer matters to the City 
Attorney, or send items to standing committees, boards, commissions, or authorities for 
additional study. In some cases, items may be postponed to a later date or removed from the 
agenda entirely." 

Meeting Called to Order 

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314 

Roll Call 

Introduction of Guests 

Business Items 

1. Consider recommending a resolution repealing 92-68 and authorize the 
transfer of fund balances 

Adjournment 
The City of Lawton encourages participation from all of its citizens. If participation at any 
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary 
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is 
not the necessary accommodation." 

[MEET_FOOT] 
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Item Title: 
Consider recommending a resolution repealing 92-68 and authorize the transfer of fund balances 
 
Initiator: Michael Watrous, Director 

Information Source: Michael Watrous, Director 
 
Background: 
In an effort to be more efficient, the Public Works Department reviewed their manning and 
organizational hierarchy to better align with peer cities. Part of this review showed redundancies 
by having both a stormwater and drainage division. By combining the divisions and associated 
fees into one account, it allows for a larger pool of funding to concentrate and focus efforts on 
the areas that are most needed. 
  
Originally established in 1993 on Resolution 93-98, the Drainage Maintenance Division focuses 
on the maintenance, repair and construction of the stormwater system within the publicly owned 
lands within the City of Lawton. This division is a specially funded division, operating solely 
based on the funds generated through a monthly drainage fee, charged on utility bills (currently 
$2.30/month). This division handles mosquito control, drainage vegetation removal, channel 
maintenance and mowing, and minor repairs and construction of the stormwater system. 
  
The Stormwater Management Division was established in 2005 via resolution 05-109 and 
focuses on the management of the city’s Multiple Separate Storm Sewer System (MS4), to 
include floodplain management, such as permitting and construction inspections, as well as the 
environmental quality of the stormwater systems within the city limits. All of these efforts are a 
part of the National Flood Insurance Program, allowing residents that live in areas of flood plain 
to qualify for flood insurance at a lower cost, due to the efforts that the Stormwater Management 
division puts forth in education, permitting, and following Federal Emergency Management 
Agency’s Best Management Practices, allowing for reductions in cost on flood insurance in 
participating municipalities.  
 
 This resolution dissolves the Drainage Maintenance Division and the Drainage Maintenance 
Fund, allows for the transfer of these funds to the stormwater fund, and establishes a revision to 
the stormwater fund to clarify the purpose of these funds.  
 
Correlation to the True North Statement: 
 
 
Exhibit: 
1.) Resolution 05-109 2.) Resolution 93-98, 3.) Resolution 25-_____  
 
Key Issues: 
The Fee and Rate committee is separately considering the merger of the fees generated by these 
resolutions (stormwater management fee, drainage maintenance fee) to be one fee, which will 
allow for the merged division to be funded through the same fee mechanism. 
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Funding Source: 
  
 
Staff Recommended Council Action: 
Recommend a resolution repealing 92-68 and authorize the transfer of fund balances  
 
ATTACHMENTS: 
1. General Fund Resolution 
2. drainage maint fund 95 
3. storm water management fund 
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RESOLUTION NO. 25-_____

A RESOLUTION REPEALING RESOLUTION 92-68, AUTHORIZING THE TRANSFER 
OF THE EXISTING FUND BALANCES, REVISING RESOLUTION 05-109, AND 
ESTABLISHING AN EFFECTIVE DATE

WHEREAS, Resolution 93-98 created the Drainage Maintenance Fund, which is no longer 
necessary due to the Drainage Maintenance Division being resolved; and

WHEREAS, Resolution 05-109 established the Storm Water Management Fund, which is 
updated to reflect the combined purpose that this fund is to be used solely for the management, 
maintenance, repair and construction of the Storm Water System.

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Lawton, 
Oklahoma that:

Section 1.  Resolution 93-98 is hereby repealed and the Drainage Maintenance Fund 
is hereby closed and any remaining fund balance shall be transferred to the Storm Water 
Management Fund.

Section 2. Resolution 05-109 is hereby revised to reflect that the Storm Water 
Management Fund is to be used for the sole purpose of the management, maintenance, repair and 
construction of the City’s Storm Water System.

Section 3. This resolution shall be effective on July 1, 2025.

PASSED and APPROVED by the Council of the City of Lawton, this 8th day of June, 
2021.

STANLEY BOOKER, MAYOR

ATTEST:

DONALYNN BLAZEK-SCHERLER, CITY CLERK

APPROVED as to form and legality this _____ day of _______________ 2025.

TIM WILSON, ACTING CITY ATTORNEY
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