Employee Advisory Committee (EAC)
January 8, 2026 @ 2:00 pm
Lawton City Hall, Finance/IT Training Room — West
212 SW 9t Street, Lawton, Oklahoma

AGENDA

PUBLIC POSTING _—

LAWTON CITY HALL

. Call to Order — Roll Call ‘“‘ DATE/TIME 01{06/2026 @ 12:45 PM
B 5 s O

. Consider approval of the minutes of the Employee Advisory Committee (EAC)
Special meeting of December 16, 2025.

. Old Business:

. New Business:

A. Consider and discuss a vote for employee nominated for Spotlight Award
— take action as needed.

B. Discuss Budget — Take action as necessary

C. Discuss bi-annual recommendation letter to City Manager — Take action as
necessary

D. Discuss budget spent for the goodie bags for Christmas

. Comments/Communication

. Adjournment:

Next Meeting: January 8, 2026
Finance/IT Training Room - West, Lawton City Hall



