City of Lawton Banquet Room - Lawton City Hall

212 SW 9th Street
Lawton, OK
Lakes & Land 73501-3944
Commission
Agenda
Wednesday, July 15, 2026 4:15PM

Meeting Called to Order and Roll Call

"Official action can be taken only on items which appear on the agenda. The Board may adopt,
approve, ratify, deny, defer, recommend, or continue any agenda item. The Board may also
propose and enact floor amendments to any matter presented before them. When more
information is needed to act on an item, the Board may refer the matter to City Staff. Under
certain circumstances, items are deferred to a specific later date or stricken from the agenda

entirely."” —  PUBLIC POSTING  —
Establish Quorum LAWTON CITY HALL
FoATe/mvE 7{7/26 @ 11:32 AM
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1. Discuss the SHS Project with a tentative start date in September 2026.

2. Provide update for Street division pavement around the park area.

3. Provide update for Storm Water placed the rip rap west of boatramp.

4. Provide update on Robinson's Landing dry stall contract, starting the building
install

5. Provide update for the Playground in the SHS which should be complete.

6. Provide update on the Installation of the Ralph's Resort Installation was
completed 06/24/2026. Concrete around the restroom will need to happen
before opening.

7. Consider discussing the boathouse annual rate, staff recommendation 25%

increase until maximum rate of $3500 is achieved and take action as deemed
necessary.

Audience Participation

Anyone who has an item of business to present to the commission that does not appear on the
agenda please come forward.

Unfinished Business

Business Items

8.

Consider approving the minutes of the April 29th, 2026, Special Meeting.



9. Discuss and take action on allowing campers to TRANSFER of the
camper/trailer sites.

10. Discuss and take action on providing policy direction regarding improvements
or the construction of a new Ralphs Resort Bait Shop at Lake Ellsworth.

11. Consider discussing the boathouse annual rate, staff recommendation 25%
increase until max rate of $3,500 is achieved and take action as deemed
necessary.

Adjournment

The City of Lawton encourages participation from all of its citizens. If participation at any
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is
not the necessary accommodation."



