
  

City of Lawton 
 

Lawton Unhoused Trust 
Authority 

 
Special Meeting Agenda 

Lawton City Hall 
212 SW 9th Street 

Lawton, Oklahoma 
73501-3944 

Friday, June 12, 2026 11:00 AM Lawton City Hall 
City Council Conference Room  

Meeting Called to Order and Roll Call 
"Official action can be taken only on items which appear on the agenda. The Board may adopt, 
approve, ratify, deny, defer, recommend, or continue any agenda item. The Board may also 
propose and enact floor amendments to any matter presented before them. When more 
information is needed to act on an item, the Board may refer the matter to City Staff. Under 
certain circumstances, items are deferred to a specific later date or stricken from the agenda 
entirely." 

Business Items 

1. Consider approving the minutes of the January 8, 2026 meeting. 

2. Discuss the current and future ownership status and future plans for the trust-
owned property located at 1303 SW E Avenue, commonly known as the 
Engage Community, and take action as deemed necessary. 

Adjournment 
The City of Lawton encourages participation from all of its citizens. If participation at any 
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary 
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is 
not the necessary accommodation." 
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Item Title: 
Consider approving the minutes of the January 8, 2026 meeting. 
 
Initiator: Julia Mantzke, Council Relations Liaison 

Information Source: Julia Mantzke, Council Relations Liaison 
 
Background: 
The minutes of the January 8, 2026 meeting have been drafted and are awaiting approval. 
 
Once approved, the minutes will be posted to the City of Lawton Website at www.lawtonok.gov 
 
Correlation to the True North Statement: 
Transparency and Trust 
 
Exhibit: 
01.08.26 Draft Minutes 
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
 
Recommended Action: 
Approve the minutes of the January 8, 2026 meeting. 
 
ATTACHMENTS: 
1. Minutes-01.08.2026 
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Item Title: 
Discuss the current and future ownership status and future plans for the trust-owned property 
located at 1303 SW E Avenue, commonly known as the Engage Community, and take action as 
deemed necessary. 
 
Initiator: Allan Hampton, Councilman - Ward 5  

Information Source: Allan Hampton, Councilman - Ward 5  
 
Background: 
The property commonly known as the Engage Community, located at 1303 SW E Avenue, was 
conveyed to the Lawton Unhoused Trust Authority by The Salvation Army through a Quit Claim 
Deed recorded in Comanche County in August 2025. The property was transferred to support 
ongoing community efforts to address homelessness and provide services to individuals 
experiencing housing instability. The property consists of Lots 23 through 27, Block 15, Butler 
Addition, in the City of Lawton.  
 
Since acquisition of the property, the Trust has continued to evaluate its role, available resources, 
and the most effective means of accomplishing its intended purpose. The Trustees will discuss 
the current status of the property and consider potential future plans regarding its ownership, use, 
management, or disposition, as well as the Trust's ongoing role and responsibilities. Following 
discussion, the Trust may provide direction or take any action deemed necessary. 
 
Correlation to the True North Statement: 
Community of Choice Where Families Thrive 
 
Exhibit: 
None 
 
Key Issues: 
The Trustees are being asked to evaluate the current status of trust-owned property and consider 
whether changes to the ownership, management, or administration of Trust assets and operations 
are warranted. 
 
Funding Source: 
N/A 
 
Recommended Action: 
Discuss the current and future ownership status and future plans for the trust-owned property 
located at 1303 SW E Avenue, commonly known as the Engage Community, and take action as 
deemed necessary. 
 
ATTACHMENTS: 
None 
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