
  

City of Lawton 
 

Lawton Enhancement 
Trust Authority 

 
Agenda 

Lawton City Hall 
212 SW 9th Street 

Lawton, Oklahoma 
73501-3944 

Wednesday, June 10, 2026 3:00 PM Lawton City Hall 
3rd Floor Conference Room  

Meeting Called to Order and Roll Call 
"Official action can be taken only on items which appear on the agenda. The Authority may 
adopt, approve, ratify, deny, defer, recommend, or continue any agenda item. The Authority may 
also propose and enact floor amendments to any matter presented before them. When more 
information is needed to act on an item, the Authority may refer the matter to City Staff. Under 
certain circumstances, items are deferred to a specific later date or stricken from the agenda 
entirely." 

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314 

Introduction of Guests 

Reports 

1. Receive a report from Dennis Totte with Bedrock Nursery regarding current 
landscaping and irrigation projects. 

2. Receive a report from Parks and Recreation regarding departmental projects 
and monthly updates. 

3. Receive a report from the LETA Executive Director regarding ongoing LETA 
projects and departmental updates. 

4. Receive an update from the Cultural Preservation Committee regarding 
current projects. 

5. Receive Monthly Ward Updates from Trustees. 

Business Items 

1. Consider and take action to approve the minutes of the May 13, 2026, 
meeting. 

2. Consider and take action to approve the list of expenses for the period 
covering May 12, 2026 – June 04, 2026. 

3. Consider and take action to approve the Financial Statements for the month of 
May 2026. 
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4. Consider and take action to approve financial support, in an amount not to 
exceed $1,000, to the Lawton Fort Sill Chamber Foundation for professional 
design services related to the proposed Kids First Amusement Park, to be 
located near Shepler Park and the Carnegie Library Town Hall. 

5. Consider and take action to approve financial support to the Lawton Fort Sill 
Chamber Foundation in an amount not to exceed $17,000 to assist with the 
installation and removal of holiday lighting and decorations for the 2026 
Holiday in the Park event. 

6. Discuss the current voting structure for LETA's Yard of the Month Contest 
and take action regarding revisions to the voting structure as deemed 
appropriate. 

7. Consider and take action to approve the selection of the April 2026 Yard of 
the Month Contest winner and authorize the presentation of associated 
recognition on behalf of the Lawton Enhancement Trust Authority. 

8. Consider and take action to approve the selection of the May 2026 Yard of the 
Month Contest winner and authorize the presentation of associated recognition 
on behalf of the Lawton Enhancement Trust Authority. 

Adjournment 
The City of Lawton encourages participation from all of its citizens. If participation at any 
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary 
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is 
not the necessary accommodation." 
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Month Violation Notices Totals

JULY 1453 1453

AUGUST 1138 1138

SEPTEMBER 1399 1399

OCTOBER 1322 1322

NOVEMBER 407 407

DECEMBER 468 468

JANUARY 1411 1411

FEBRUARY 1716 1716

MARCH 1074 1074

APRIL 745 745

MAY 1253 1253

JUNE

TOTAL (July - Dec 25) : 6187 6187

TOTAL (Jan - June 26) : 6199 6199
GRAND TOTAL FOR FY 12386

Work  Orders Completed

as of 5/31/2026(fiscal YTD)

2348

Total Work Order Requests

as of 5/31/2026 (fiscal YTD)

174

ABATEMENT WORK ORDERS

CORRESPONDENCE TOTALS:  FY 2025/2026
Number of Residences Receiving Violation Notices

*** D&D totals tracked separately as of March 2023
*** EP&L (Energov) began Sept 2023 & Admin Order & general violation notices were 
merged into a single violation notice.  

Work Orders Pending Completion Work Orders Rquested (Month)

as of 5/31/2026 MAY

119 315

0 6

Work Orders Requested ‐ FY Work Orders Requested ‐ FY

2025 (JULY‐DEC) 2026 (JAN‐JUNE)

1939 1326

SECURING WORK ORDERS

Work Orders Pending Completion Work Orders Requested ‐ Month

As of 5/31/2026 MAY
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Item Title: 
Consider and take action to approve the minutes of the May 13, 2026, meeting. 
 
Initiator: Tammy Branstetter, Senior Deputy City Clerk 

Information Source: Tammy Branstetter, Senior Deputy City Clerk 
 
Background: 
Minutes of the May 13, 2026, meeting have been drafted and are awaiting approval. 
 
Correlation to the True North Statement: 
Transparency and Trust 
 
Exhibit: 
LETA Draft Minutes 05.13.2026 
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
 
Recommended Action: 
Approve the minutes of the May 13, 2026, meeting as presented. 
 
ATTACHMENTS: 
1. LETA Draft Minutes 05.13.2026 
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City of Lawton 
 

Lawton Enhancement 
Trust Authority 

 
Minutes 

Lawton City Hall 
212 SW 9th Street 

Lawton, Oklahoma 
73501-3944 

Wednesday, May 13, 2026 3:00 PM Lawton City Hall 
3rd Floor Conference Room  

Meeting Called to Order and Roll Call 
"Official action can be taken only on items which appear on the agenda. The Authority may 
adopt, approve, ratify, deny, defer, recommend, or continue any agenda item. The Authority may 
also propose and enact floor amendments to any matter presented before them. When more 
information is needed to act on an item, the Authority may refer the matter to City Staff. Under 
certain circumstances, items are deferred to a specific later date or stricken from the agenda 
entirely." 
 
Chairman Ezerski called the meeting to order at 3:02 PM in the 3rd Floor Conference 
Room of City Hall.  
 
ROLL CALL: 
 
PRESENT: Barry Ezerski, Lane Hooton, Josh Hale, Onreka Johnson, Dwain Baxter, 
Ted Symuleski, *Addie Smith 
 
ABSENT: Johnny Owens (excused), Dwight Tanner (excused), Charles Owens 
(excused), Chris Rabon (excused) 
 
*Left at 4:44 P.M. 
 
OTHERS PRESENT: Caitlin Gatlin, Communications and Marketing Manager; Tammy 
Branstetter, City Clerk’s Office; Garrett Lam, City Attorney’s Office; Kelvin Ingram, 
Parks & Recreation Deputy Director / LETA Executive Director; Jason Poudrier, Arts & 
Humanities Director; John Saville, Financial Services; Jonathan Jernigan, Safe & Clean 
Neighborhood Services Supervisor; Antonio Hopson, Safe & Clean Neighborhood 
Services Deputy Director; Dr. Rosemary Bellino, Former City Council Member and 
former President of Lawton Beautiful, Inc; Matt Tranquill, Lawton Fort Sill Chamber of 
Commerce Foundation; Sam Blankenship, Lawton Fort Sill Chamber of Commerce 
Foundation; Matina Davis, Citizen of the Community 
Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314 
 
Chairman Ezerski verified with Branstetter that the meeting notice and agenda were 
posted in accordance with the Oklahoma Open Meetings Act. 
Introduction of Guests 
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Guests of the meeting introduced themselves.  
Reports 
  

1. Receive a report from Dennis Totte with Bedrock Nursery regarding current 
landscaping and irrigation projects, provide direction to Mr. Totte on current 
projects and take action as deemed necessary. 

 
Chairman Ezerski noted that Dennis Totte was unable to make the meeting today.  
2. Receive a report from Parks and Recreation regarding departmental projects 

and monthly updates and take action as deemed necessary. 
 
Kelvin Ingram, Deputy Director of Parks and Recreation, gave a report regarding 
departmental projects and monthly updates.  
 
Ingram said I have spoken with Bedrock Nursery, and we're still trying to get a solid 
date on when the shrubberies will be moved off of Gore. We have to move them, but 
we're trying to relocate them to another park.  
 
Dr. Rosemary Bellino, former City Council Member and former President of Lawton 
Beautiful, Inc, said can they not just be trimmed? 
 
Ingram said they can, but it's still going to grow back. That's the issue.  
 
Ingram said the issue was on 36th and Gore. We're trying to get some people from 
Bedrock to maybe trim it back, but you may just need to move it. We're trying to move it 
to a more optimal location, because it's a nice shrub, but it is blocking the view. It's 
causing somewhat of a site issue. I've driven it before, and we've been on this for about 
a month now. I just wanted to let you guys know it's not falling on deaf ears, and we're 
still on it.  
 
Chairman Ezerski said just for the rest of the Trustees, and I've seen the same thing too 
— when you're turning left onto 36th Street from Gore Boulevard heading eastbound, 
you cannot see past this bush past 35th Street. So any cars coming from the light, you 
just can't see them because of this bush.    
 
Ingram discussed the Dunbar School Memorial and Harkey Park improvements. Ingram 
said this project is still ongoing. We are ongoing with getting it funded right now. This is 
in conjunction with our main memorial effort — new playground equipment is being 
installed right now. Some atheistic improvements have also been going on down there 
as well. The opening of that park will be at 10:00 A.M. on June 19th, which is in 
conjunction with the Juneteenth celebration.  
 
Ingram said Walker Family Park and Kathy Newcombe Park playground improvements 
are still ongoing. You can tell that Walker Family Park is almost complete. It's almost at 
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98%. 
 
Chairman Ezerski said the equipment looks great.  
 
Ingram said they're still completing Kathy Newcombe Park. They're waiting on some 
further equipment to be finalized so we can get that done.  
 
Ingram said there's an uptake in memorial bench requests going on at our parks. This is 
going to the City Planning Commission and also being briefed by the Parks and 
Recreation Commission.  
 
Ingram discussed the Lawton Aquatics Center. Ingram said our family day is on the 
23rd, and the Grand Opening will be on the 25th and will be free to the public. However, 
population and crowd control will be facilitated at that time. We will be doing a 
ceremony that day as well.  
 
Caitlin Gatlin, Communications and Marketing Manager, said there's also going to be 
the Memorial Lap swim.  
 
Ingram said we ask that you come out and support us. We want to make sure this is a 
well-supported event throughout the community.  
 
Chairman Ezerski said how is mowing going? Are you guys staying up with the 
mowing? 
 
Ingram said yes sir, we're mowing.  
 
Chairman Ezerski asked who maintains the interchange at I-44 and Gore.  
 
Antonio Hopson, Safe and Clean Neighborhood Services Deputy Director, said that's 
our mowing abatement contract. It's Lawn Wizards.  
 
Chairman Ezerski said I saw they cut along the pavement, but then the middle was left 
alone. Are they planning on going back and cutting that too?  
 
Hopson said yes sir, it's in the contract. I'll go out and check that.   
3. Receive a report from the LETA Executive Director regarding ongoing LETA 

projects and departmental updates and take action as deemed necessary. 
 
Kelvin Ingram, LETA Executive Director, gave a report regarding ongoing LETA 
projects and departmental updates.  
 
Ingram discussed the ASEZ WAO mural project. Ingram said I've spoken with Stillwater 
Central Railroad and also Deacon Maldonado. We're waiting on some correspondence 
from the Deacon to submit back to Stillwater to get this project underway. I hope and I 
anticipate some traction to be done very soon. I wanted this done very soon so we're 
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not out there painting in the daylight when it's too hot. We're trying to get this done as 
soon as possible.  
 
Ingram discussed the Veteran's Memorial Sidewalk project. Ingram said at this time, 
there are no significant updates or changes. The current delays are due to competing 
operational requirements at this time, but it is on my radar.  
 
Ingram said we also have the abatement portion. Do you want me to brief that as well? 
 
Chairman Ezerski said yes, please. 
 
Ingram said violation notices for the month of April – 745. Work orders pending — 98. 
Work orders submitted were 326. For securing work orders — none pending. The total 
requests for April was 15. The work orders requested for the fiscal year to date as of 
April 30 are 168.  
4. Receive Monthly Ward Updates from Trustees and take action as deemed 

necessary. 
 
No updates were given.  
Business Items 
  

1. Consider and take action to approve the minutes of the April 8, 2026, meeting. 
 
A copy of the minutes from the April 8, 2026, meeting may be obtained from the City 
Clerk's Office upon request.  
 
Motion by Baxter, Second by Johnson, to approve the minutes from the April 8, 2026, 
meeting as presented. AYE: Baxter, Symuleski, Ezerski, Smith, Johnson, Hooton, Hale. 
NAY: None. MOTION PASSED.  
2. Consider and take action to approve the list of expenses for the period 

covering April 7, 2026 – May 11, 2026. 
 
John Saville, Financial Services, provided background information on this item. A copy 
of the list of expenses for the period covering April 7, 2026 – May 11, 2026, may be 
obtained from the City Clerk's Office upon request.  
 
Saville said we have a list of seven items on here. Every one of these items is for the 
Eye Candy Awards, totaling $9,846, and we'll see that on the income statement. The 
$4,800 was for the setup of chairs. There was some food and some bartender services, 
not the liquor, but the bartender services. Then we had electronic equipment and tech 
support, which was Journey Productions, in the amount of $2,018.90. Matthew Hughes 
did artwork for the event for $1,800. Gill's Custom Framing provided some framing for 
the Eye Candy Awards in the amount of $263. Scott's House of Flowers had 
arrangements in the amount of $465. Then we had The Wrights Lights, which provided 
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a large letter display for the Eye Candy Awards, and Triangle Security provided security 
at the event. 
 
Motion by Symuleski, Second by Hooton, to approve the list of expenses for the period 
covering April 7, 2026 – May 11, 2026, as presented. AYE: Baxter, Symuleski, Ezerski, 
Smith, Johnson, Hooton, Hale. NAY: None. MOTION PASSED. 
3. Consider and take action to approve the Financial Statements for the month of 

April 2026. 
 
Saville provided background information on this item. A copy of the Financial 
Statements for the month of April 2026 may be obtained from the City Clerk's Office 
upon request.  
 
Saville said with our balance sheet, the bank balance is $334,408.16. We have no 
receivables, no liabilities, so that is the balance total. Our net assets, restricted and 
unrestricted, are unchanged. The net income year-to-date, or net loss actually, is 
$43,016.86. So those all total to what the cash balance is. I will highlight some of the 
changes in the cash balance. The beautification fund went down by the $9,846, which 
was the Eye Candy Gala. And shout-out to Jason and Caitlin—their budget was 
$10,000, and they spent $9,846. So that's pretty good. We took in $28.20 worth of 
interest. We also took in $220 in donations related to Children United. We did not see 
any court fines this month. I'm told that we'll double up in May, so we should see a 
double amount of court fines in the May balance sheet. So that is our cash change and 
the balance sheet. 
 
Saville said moving on to the profit and loss statement, of course, you'll see that 
Children's United is miscellaneous income. The interest income is $28.20. I've got three 
other items on this month's profit and loss. The $1,000 was for sidewalk beautification 
under beautification projects. The $2,210.75 is carryover stuff from early in the fiscal 
year from Freedom Festival. Then we have repairs and maintenance from Bedrock for 
$11,989.60. Those three items are on there because they weren't on the month for 
reporting, and I'll explain in a minute what that is. Then again, the Eye Candy Awards 
expense for $9,846.90. My system-generated income statement, and still being a little 
new and trying to learn my way around all of the systems, my system report only 
showed $2,500 worth of Eye Candy Awards expenses for the month. Well, I know that 
not to be true because all of those expenses you just approved were all done in April. 
 
Saville said as I did a dive into that, what it amounted to was the POs that backed up 
those invoices, some of them were dated earlier than April. There are two ways you can 
activate the POs. It's by amount, which means it'll accept the whole PO at one time at 
the date of the acceptance. Or you can do it by amount, which is the preferred way, 
because that forces you to accept the dollar amount as you're processing payments. 
What that can happen with is if you've got a PO and the acceptance date was in March, 
but you cut the check in April, it's going to put it back into March's income statement, 
because we've already reported on March. 
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Saville said the way to find out what was going on there was I took the year-to-date 
income statement, which I know to be correct because it ties to the balance sheet 
equity section. So I undertook a reconciliation for every single month. Ideally, you 
should expect that when you add every income statement together, they should tie to 
your year-to-date total. Well, I had some instances that I'm reporting on this statement 
here that weren't there, but they're part of the year-to-date, and you voted on those 
expenses when they were in the list of expenses. It's just a matter of having them on 
the report for you to be able to vote for. So, the year-to-date is fine, the balance sheet is 
fine. It's just how they process the POs and the dates of the POs. We've had some 
remedial training on that. I didn't know it did that. Again, that's just being new to the 
system and understanding how that process works. We now have that training in place. 
Plus, I've got a reconciliation spreadsheet where I can go back and take the income 
statement and tie it back to the year-to-date as we move through. So something like 
that, I'll be able to catch every month as we go forward. That should not be an issue. 
Even if they misdate the PO, I'll be able to catch that. So that's the explanation for that.  
 
Saville said so now I'm in a situation where, on my spreadsheet, every single monthly 
income statement will tie back to the year-to-date total. It was just a weakness in how 
the POs were dated. So that shows us with a monthly net loss of $24,799.05. 
 
Saville said the next one is our expense tracker, which is basically the year-to-date 
income statement showing all the revenue for year-to-date, which is $98,492.31, and all 
the expenses, $141,509.17, which results in the $43,016.86 net loss that does tie to 
what we show on the balance sheet for net loss for the year. The expense projects 
remaining are out there. I will make a comment on the Dunbar project. We do have that 
listed at $6,100. That's $1,100 in donations that we did take in, and then this board 
voted a couple of months or so back to support that in the amount of $5,000. So those 
two amounts are what the $6,100 represents, and we'll see that on the tracking 
spreadsheet here coming up. That project remaining balance of $38,076.54 at the 
bottom does tie to the total showing on the tracking sheet on the next page. 
 
Chairman Ezerski said were you saying that we had additional allocations that were 
pending?  
 
Saville said yeah, and I'll get to that. I'll have a hotel/motel tax report as one of my final 
reports, and I'll be able to update you on that. I think I mentioned to you at the last 
meeting that there was a reallocation of those because some entity was receiving funds 
that I think they weren't really supposed to — I don't know the details of that, but at any 
rate, they reallocated, so we all got a bump on that for the three tranches we've got for 
beautification, Holiday in the Park, and Freedom Festival fireworks. But I'll get into detail 
on that here, and I'll be able to update you on some good news there. 
 
Saville said there hasn't really been any change on the top portion of the project 
tracker. I'm still showing that $2,500 that the engineer didn't charge us, and then the 
$2,600 for the lights. There's been no direction to remove that yet. I think there's still 
work to do on the electric box over at the Farmer's Market.  
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Jason Poudrier, Arts and Humanties Director, said we're working on that.  
 
Saville said so that's still in place, and then the Second Street mural - it was approved 
for $800 back in September of 2024. There's been nothing expensed, but we've left it 
on the project list. And I have no repairs, maintenance or replanting on the list yet. I 
don't have anything pending on that. And then down at the bottom it's just the grant 
awards and miscellaneous donations. That has only changed from last month in the 
fact that the Eye Candy Gala, which was $10,000 budgeted, and the expense amount 
was $9,846.90. So, if they come up with a last-minute bill that's less than about $153, 
otherwise we'll close the PO out on that. And then the Trash-Off event. I will mention 
that we did take in a $325 donation from the Trash-Off event. I think they charged non-
residents a certain amount. I think it was $25 if you're a non-resident to bring trash to 
the event over there. And so we did take in $325, but that was done in May. So that'll 
be reflected on next month's financials. 
 
Saville discussed the hotel/motel tracker. Saville said this is the spreadsheet I started 
doing. We've taken in an allocation so far through April of $133,322.97. And so the 
trend is actually exceeding what our total allocated amount was. Our total allocated 
amount was $147,600. So we're actually trending about $12,000 above that, but we 
can't exceed the $147,600. I'm just showing you that that's coming in pretty well. The 
total amount that we've drawn was from back in November. We drew $53,613.16. In 
scouring all the accounts to see what I could find, there were some charges out there 
that I didn't think we could use for hotel/motel. But in consulting with some of the 
leadership in the Finance Department, I found out that I could. So I was able to find 
$74,062.95 that I can actually go claim against hotel/motel. So I'm in the process of 
getting all that finalized to turn in and get a reimbursement check on that. So, within the 
next week or so, or less than two weeks, we should have that in the bank in with cash 
under hotel/motel allocation. But I've also been educated on what hotel/motel tax can 
be used for. I was just strictly looking at beautification, but there are other things that 
are allowed. Some of the things that Bedrock was doing is allowed. So we'll have 
$74,062.95 that we should put in the bank before the end of this month on that. 
 
Chairman Ezerski said that's great.  
 
Saville said then down at the bottom, Holiday in the Park—you'll be voting on that, I 
think, today. So as soon as that's done and we see some minutes, we can get the 
requisition, pay the Chamber, and immediately turn around and draw hotel/motel from 
that. So that will be coming along. And then I've just made a notation down here on the 
Freedom Festival fireworks. I didn't change it because you haven't acted on it yet. So 
it's still the $140,000, but I know that this board will be voting on taking that down to 
$50,000, with the $90,000 give-back so they can make their arrangements with MWR. 
So anyway, good news with hotel/motel. And it looks like maybe we'll have right at 
about $20,000 left on beautification that we won't be able to draw for this year, but 
according to Council resolution, if those funds are not spent, we can use those going 
forward.  
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Chairman Ezerski said they'll rollover. 
 
Saville said yes, they'll roll over. That and fireworks rollover. I'm pretty sure Holiday in 
the Park does not. It's not specifically listed in the resolution, but the LETA 
beautification and the fireworks are specifically listed as being able to be retained and 
rolled over. So we'll have whatever they allocate us going forward, plus approximately 
$20,000 that we'll be able to add to that. 
 
Motion by Hooton, Second by Hale, to approve the Financial Statements for the month 
of April 2026 as presented. AYE: Baxter, Symuleski, Ezerski, Smith, Johnson, Hooton, 
Hale. NAY: None. MOTION PASSED.  
4. Consider and take action to approve financial support to the Lawton Fort Sill 

Chamber Foundation in an amount not to exceed $18,000 for professional 
design services related to the proposed Kids First Amusement Park to be 
located near Shepler Park and Carnegie Library Town Hall. 

 
Jason Poudrier, Arts & Humanties Director, said I'm going to start off on this one, and 
then I'm going to hand it off to Matt and Sam to take over.  
 
Poudrier said I want to talk a little bit briefly about how we got to the Chamber 
Foundation. So, the Lawton Enhancement Trust Authority has historically received, 
within their partnership agreement with the City, about $40,000 for Holiday in the Park. 
Of course, that's direct beautification, and it gives you something for kids and families. 
This past year, with Holiday in the Park, there were some leadership changes in who 
has direct control over it. And so they're turning in invoices, as John Saville mentioned. 
They didn't get submitted in a timely fashion like they normally do. Normally, they buy 
lights, and then they're getting turned in, and they're packaged, and it's all good to go. 
This year, the Chamber rebranded Holiday in the Park into the Chamber Foundation 
and kind of really took leadership, got all those invoices together, formatted how they 
were supposed to be formatted, and submitted them so they could get processed 
before the end of the year. So all those expenses were directly tied with Holiday in the 
Park.  
 
Poudrier said the reason that we have the Chamber Foundation, and Matt will probably 
talk a little bit more about this, is that currently Holiday in the Park serves from October 
through January. There's fundraising year-round, but we want to expand that mission to 
year-round in terms of how we can raise money and do more things within the City of 
Lawton. And so, by rewriting Holiday in the Park into the Chamber Foundation, which 
will still be the current body entity over Holiday in the Park, that will still be a primary 
mission, but we can add on things like continually beautifying Second Street. We can 
talk about the downtown location, and that comes with the Kids First amusement park, 
where we really light up not just Elmer Thomas Park, but possibly all along Second 
Street and really tie it into downtown. It's kind of just really broadening the mission.  
 
Poudrier said and so with of introduction, kind of how Holiday in the Park became the 
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Chamber Foundation and how it's all going to work, we do have the invoices, which is 
on Item 5. This ask is to assist with some design plans, because it's hard to fundraise 
without having those initial design plans. Those initial design plans are actually the 
landscaping and beautification of the area. So, I will let Matt take it from here.  
 
Matt Tranquill, President and CEO of the Chamber of Commerce, said thank you for 
allowing me to talk here. As Jason said, the Lawton-Fort Sill Chamber Foundation is not 
controlled by the Chamber of Commerce. In our bylaws, there can only be one person 
that is on the board or an employee of the Chamber that can be on the Foundation 
board. That is to make sure that the Foundation is separate. 
 
Tranquill said the Lawton-Fort Sill Chamber Foundation started a couple of months ago. 
We took over the Holiday in the Park, as Jason said, and our idea is to have community 
pride, Foundation independence, Foundation economics, making sure that we're 
spending money that we bring in privately, and also for tourism, correctly. Foundation 
growth-driven—we want to grow the economy, we want to grow Lawton, and we want 
to make sure that businesses are represented well within the area. We want to make 
sure that we're bringing in people for the CVB, heads in beds, and we also want to help 
with the Kids First initiative that the City has, and then accountable to the community. 
We are a board of community members. As I said, there are no connections with 
anybody on the board for the Chamber, with the exception of myself. We have one 
mission, one goal, and that is to make Lawton a better place to live, to do business, and 
also to bring people in. 
 
Tranquill said as Jason said, our main event right now is Holiday in the Park. As you all 
know, Holiday in the Park brings memories. We have that parade right before the 
lighting. We support the community, build community spirit, and create lasting impact. 
And we're going to build on this year after year. This year, we have a question of 
exactly where Holiday in the Park is going to happen. It may not happen in the park, 
depending on some other factors. But we're going to have Christmas decorations and 
Holiday in the Park somewhere, and hopefully in the park. But if we can't have it at the 
park, we're going to have it somewhere because we can't miss a Christmas. So we're 
very excited about that. 
 
Tranquill said we're so excited that when the Chamber took over this initiative a couple 
of months ago—and the Chamber has been involved in this on and off for years—when 
we took it back over a couple of months ago, we decided to have the CVB hire 
somebody that works year-round on Holiday in the Park, and also our next initiative and 
any other initiative the Foundation does. And that is Sam Blankenship. Sam comes 
from Virginia, and he is very, very excited about Holiday in the Park and making that 
bigger and better. And I'm excited about it too. The whole staff is, and it's going to be 
great. 
 
Tranquill said that leads us into the Kids First amusement park. I told the Mayor — he 
wants that to be the name — but we're going to try to find a sponsor to pay for the 
name to help out with the park. But with that said, the amusement park, the idea is 
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beautification of downtown. There are a couple of lots downtown, the old annex 
building, and a couple of other pieces of property that could use some beautification. 
What we're thinking is—think about a Busch Gardens. We're going to have some rides 
at a park. We're not going to have a few beautifications at an amusement park. We're 
going to have amusement park rides at a park. 
 
Tranquill said so right now, the plan—and this was just my plan, and Jason will tell you 
later that my plan got us this far—but the people that want to donate money want more 
than just my cartoon drawing of the land. So we're going to get a professional architect. 
Right now, it calls for over, I believe, 340 shrubs, over 30 trees in just one small lot. So 
you will see, and we're going to be working with our neighbors there with the properties 
to make sure that it looks excellent, and it makes the city look even better than what it 
does now. Community benefit — obviously. The plan right now has three employees — 
Sam and two others, and then the rest of them will be employed by 14-, 15-, 16-, 17-, 
18-, 19-, and 20-year-olds. That's what our sister city, Bartlesville, Oklahoma, does. 
They have 24 rides, and they employ students part-time to run those rides. So we will 
get a lot of local students trained. We'll get youth and education support around the 
park. There will be things to educate our kids, stronger community connections, and, as 
we've been talking about, the beautification of the area. I'm real excited to see what's 
going to happen in the designs.    
 
Tranquill said so, why does this matter? It enhances quality of life, local economics, and 
tourism. We're spending as an area, and a government, and a city, and as a 
community, a lot of money. I think it's $37 million that we're using for our sports 
complex. We need something here. We need to keep on building things that will be 
sticky, so when people come in, and they play in these sporting events, they have 
something else to do. So they will stay in our hotels instead of going up the road. 
Because building a $37 million sports complex, if no one stays and the taxes don't stay, 
there's an issue. That's not going to happen. But that's why this will help our economics. 
It will bring new life to our county. Our children deserve the best we can give them. And 
it builds community pride. 
 
Tranquill said just this past week, the Oklahoma Tourism Division awarded Bartlesville 
Kiddie Park the number one attraction in the state. I thought that was kind of interesting, 
that we're trying to copy what was named last week as the number one attraction in the 
state. I feel ours is going to even look more like a park than theirs does because we're 
going to start it, and that's going to be the mission from the beginning: to make it a park 
with amusement park rides. 
 
Chairman Ezerski said are you looking at the old City Hall site? 
 
Tranquill said we have asked the City Manager and also the City Council, and the City 
Council gave permission to the City to negotiate the properties with us, but what we're 
asking for is we're asking for the property right in front of the annex. And if the annex 
ever gets torn down, we would get that property too. And we also are asking for the 
property that the old annex parking lot is on. And then we also are asking for the 
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property that the old police station is on, which is directly in back of the Chamber of 
Commerce, which is right across the street from the Farmers Market, and we're also 
asking for Veterans Park. And let me tell you something about Veterans Park. It needs 
some work, and I believe if we take that over, if we don't start immediately putting rides 
there or doing something, we're going to start thinking about how to make that area 
much more beautiful than it is right now. So those are the areas we're asking for. And 
we're dealing with the city lawyers right now, and it looks pretty good. But after they get 
an agreement, it will go back to the City Council, and the City Council will decide to vote 
on that or not. 
 
Symuleski said you're saying you want where the old police department was. That's 
across the street. So how is that piece of land going to tie in with the rest of that?  
 
Tranquill said the idea here is we have a plan right now for basically Phase One. And 
then Phase Two is in the concrete area of the annex. And then Phase Three would be if 
they took down the annex. Now, they may never take down the annex, and if they don't, 
then Phase Two might very well become the police station or become Veterans Park. 
There's a street between the Library and the Chamber of Commerce. And the plans for 
this City do not require that street. That street is not needed, according to the experts of 
who plan cities. So there's all kinds of possibilities. We don't know. But with that said, 
we feel that if we ask now for all that property, then we don't have to come back every 
couple of years and explain to a new City Council and a new Mayor, and maybe they 
have new leadership — who knows? We will have that property to build on to advance 
it. 
 
Tranquill said now, it would take the City's permission to do things to streets and other 
things. But if it grows and the community and the people want it, we could do it. And if 
the community doesn't want to do it, we don't need to do it. One of the ideas for one of 
the areas there is to build a putt-putt, a miniature golf area. Not one that looks like I put 
it together, but one that, when you go to the beach and see the nice big ones with 
mountains and stuff, that's what we're thinking. And right now, we're thinking about 
tying it into the military and our Native American partners. But those are thought 
processes way down the road. Unless someone calls me tomorrow and says, "Hey, 
Matt, I'd like to donate a million dollars for a putt-putt area." Then that just became my 
number one thing on the list. But we have a lot of great ideas, and I need, and the 
committee needs, and the board needs to bring in money. And Jason's going to discuss 
why we're asking for this $18,000 here in a few minutes. It has something to do with my 
drawing. 
 
Ingram said so basically it's going to be a compact park? 
 
Tranquill said right now it's going to be 126 by 248. So if you go over there, and you 
look in front of the annex, it's all the grass area. So there's a grass area right there. If 
you look at the grass area, it's all the grass right that minute. And that measures 126 
feet by 248 feet. In actuality, there's a little bit of space right here that's grass too that 
we would probably put in use somewhere. But yes, it will be small. We'll have seven to 
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eight rides in the first phase, and then hopefully build very fast to the second and third 
phase, just depending on what land is available and where that's going to go and what 
it is. That's the thought process. 
 
Chairman Ezerski said are you planning on having this open seven days a week? 
 
Tranquill said this is all up in the air — the plan on the table right now has not been 
voted on. But the plan here is to have it open five days a week. And that's what 
Bartlesville does. And that's basically May through the beginning of September. And 
they are open for four hours a day. Remember, you're using 14- to 18-year-olds. I think 
they open up at 5:00 P.M., and then they close before 9:00 P.M., I believe. And then on 
Saturday mornings, they're open on Saturday mornings, which Cindy and I have been 
discussing that with the Farmers Market. We've been discussing that, and I believe 
that's a good thing—to open up in the morning, because we will be bringing in people 
that will go to the Farmers Market, and then the Farmers Market will bring people in that 
will go to the park. But we haven't finalized that with Cindy. We're going to work with 
Cindy and make sure Cindy is happy with whatever we do. But that's the idea right now, 
is to have it open on Saturday mornings, and then Tuesday through Friday, we would 
be open in the evenings.  
 
Tranquill noted that Cindy Nocton is the Director of the Farmer's Market. Tranquill said 
Cindy is very much wanting to be involved in this because it's right beside her Farmer's 
Market, and we'll be neighbors. And I have told her many times that we will work with 
her and do anything we need to do to make sure this does not affect the Farmer's 
Market negatively. And I really don't see how it could, because the Bartlesville park 
brought in 200,000 people to their park last year. Now, they have 24 rides. We would 
start with seven. But the people running Bartlesville believe that we will have a lot more 
than what I'm budgeting. I'm budgeting 5,600 people coming the first year, and they 
think it's going to be in the hundreds of thousands. But we will see if that happens or 
not. 
 
Poudrier said what's the revenue for that many people that come to Bartlesville? 
 
Tranquill said Bartlesville, with revenue from ticket sales and also sponsorships, did 
$300,000 last year, and it cost them $200,000 to run it. So they had $100,000 that they 
reinvested into the park. And what we're going to do with this park money when we start 
making profits like that, we're going to reinvest into the Foundation, into things that 
need to be done either with the park, with Holiday in the Park, or with other things that 
would benefit the City and our community and our people. 
 
Dr. Bellino said you don't have a business plan that looks at security, the maintenance, 
the liability, etc., to present to the LETA before they vote on the money. This is all up in 
the air to me, but I think a business plan would be in order.  
 
Tranquill said we do have a very rough business plan. And the problem with the 
business plan right this minute is that there's an order to doing things. And in my 
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business plan, yes, we have a small business plan that people have seen, but I 
wouldn't call it the final business plan. It's a Matt Tranquill business plan. It's not been 
done by a lawyer and stuff like that. But the idea here is that this money is for us to start 
the process and to get an architect. Because we have to have that architect design it to 
make sure that everything there can be done. That is the first process of anything. We 
have to make sure we're able to do it. 
 
Tranquill said I can tell you that I have a very rough estimate that we break even in year 
one. So we're not going to be asking the City for more money. We're not going to be 
asking anybody other than people that have tourism dollars and beautification dollars 
that can't be used for other things. I want our roads to have no potholes. I don't want to 
take money from pothole repair. I don't want to take money from the Water Department 
or anything like that. All I'm going to be doing is asking people that have tourism dollars 
to help us out. And this group has tourism dollars, and that's why I'm here asking this 
group for this money. 
 
Ingram said will the $18,000 get us any type of sponsorship? What will LETA get for the 
$18,000? 
 
Tranquill said LETA has never asked for anything, I don't believe, and I'm new to the 
Holiday in the Park, but LETA has never asked to have anything. 
 
Ingram said do we get our name printed anywhere as a sponsor when this park opens 
up? 
 
Tranquill said I don't have the authority to tell you yes right now, but I would say, as the 
Chairman of the Board, that I don't think that would be a problem. We have a 
sponsorship list. I'm not sure where $18,000 puts you, but wherever $18,000 puts you, 
and if you want to be on the list, I think that would be fine. I don't see anybody saying, 
"No, we can't put LETA on the list of people helping." I see no problem with that. Jason 
do you see any problem with that?  
 
Poudrier said it would go though the Foundation Board, but no.  
 
Tranquill said I think we could do something. We are here to uplift the whole 
community. So however we can do it, and you guys have been so nice to the Holiday in 
the Park Board that we can't say enough good things about you guys about this. 
 
Tranquill said in a few minutes we're going to ask you to reimburse us, and I want to 
make this very clear what happened there. I took over, and we don't have a lot of 
money at all. And it came to my attention that you guys said you would pay $40,000 
worth of our bills. So then I went to try to find receipts for bills because I had just taken 
over. I found the receipts, and I turned them in. So the $18,000 I'm asking for, and in a 
few minutes we're going to ask for $34,000. That $34,000 was asked for and agreed 
upon last year, and it has really nothing to do with this part of what I'm asking. It's very 
confusing that this is happening back-to-back, but the $18,000 will really help us. We 

Page 17 of 74



don't want to use every penny we have in our Foundation because we have things we 
need to use that for. So that's why we're asking for help. And this is going to be one of 
the best beautification projects I think that this area has ever seen. 
 
Johnson said what's the estimated cost to get into the park? 
 
Tranquill said $1.4 million.  
 
Johnson said no, I'm saying for someone to go to the park, to take the family. How 
much will it cost? 
 
Tranquill said we're trying to do it as low as possible. So for us to break even, we need 
5,600 paying people to show up. We need 5,600 paying people averaging $10 a 
person. If we can do that, we'll break even with all the funds that we already have. Now, 
Bartlesville says there's going to be a lot more than 5,600 people coming through. But I 
am being very cautious because I don't have a bank account that I can just pull money 
from if we don't get those people. So right now, we're thinking an average of $10 a 
person. And the $10— this has not been voted on. Some people say it should be $15, 
some people say $20. I think it should be $10 because we want to make this very 
affordable, so that kids can ride these rides for four hours for $10. We may have 
specials, or we may have ways that if the less fortunate kids don't have $10, there 
might be ways that we're going to be able to help out. We don't know yet because I 
don't even have an architect yet. But with that said, we want to make it as affordable as 
possible. And anyone is going to be able to go into the park. During open hours, the 
gates are going to be open. It's not like an amusement park like Six Flags. You're going 
to be able to go in, sit on the benches, and watch the families play. The only thing 
you're going to have to pay for is to ride the rides. And that's exactly the model of 
Bartlesville's Kiddie Park. 
 
Chairman Ezerski said what do they charge for riding the rides? 
 
Tranquill said they charge $0.75 a ride. They started in 1940, and they started with five 
rides. They started at a piece of land that somebody came in and bought from under 
them. So then the City said, "Hey, we want this to continue — move into our City Park." 
So they're in the City Park, and they started at $0.25 a piece.  
 
Tranquill said the reason we don't want to start too low is that it is very hard to raise 
prices. It's just not a good thing. People get upset when prices are raised. So we want 
to put it at a price that we're comfortable with for a few years. Because if we start with 
$10, but we find out it costs $15, it's hard to try to get that extra $5. So we're going to 
try to figure out the exact amount that we need. And I think because we're estimating so 
few people showing up—5,600—I think we can estimate lower, like $10 instead of 
higher. But each ride, I believe, will probably charge somewhere between $1.50 and 
$2.00 if you wanted to ride a ride. 
 
Tranquill said I went to Houston to look at some of these rides, and they had some at 
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the fairgrounds. The one ride that we're going to buy, he sold tickets for $7 a ride. My 
daughter rode it, and the ride lasted a minute, maybe a minute and a half, just like any 
ride. Seven bucks. He makes $5,000 a day on that ride. Because people just come in, 
and it's amazing. People spend money on stuff like this because the kids are happy. It 
doesn't matter if you're poor, rich, or in between. Everybody wants to try to make their 
kids happy and their grandkids happy, and this is just an inexpensive way to do it.  
 
Tranquill said we're going to have a great big community event at the end of the 
summer and invite the community to come out. We own some bumper cars that we 
bought already. We own a train. And we're going to have those rides. We're going to 
have hamburgers and hot dogs out there, cotton candy, and really show the community 
where it's going to be located. We'll ask community members if they want to buy little 
bricks and stuff. But with that said, this is all about the community and making sure that 
anybody in our community can somehow show up to this park at least once a year 
without any problems. And then also, I think it's important, Bartlesville, on one Monday 
a month, has a sponsorship where someone sponsors turning off all the music and all 
the noise so kids that have issues with noise and volume can come and enjoy the park 
too without that noise. That has been a huge hit in Bartlesville. 
 
Hooton said at some point and time you need to perform a business plan and let us see 
it or let someone see it, because this is all based on projections of what you're going to 
do. It's like Dr. Bellino said, it's a business plan, but also to perform the P & L part of it. 
We need to see that.  
 
Tranquill said yes, I agree with you.  
 
Hooton said if I'm going to try and raise money for something, I'm going to show 
someone a P & L, based on my best, best projections.  
 
Tranquill said I have one, but it hasn't been passed by the board. We can work on that 
with the board, and by all means we can get this taken care of. But I think we need to 
back up here a little bit. We're here as a Foundation asking for $18,000 to be given to 
the Foundation. I'm taking it a step forward to tell you what we're going to use the 
$18,000 for, but I'm asking for the Foundation to have this money, which you guys know 
has already done the Holiday in the Park. I can go and use our dollars from Holiday in 
the Park to do this, and we will. But what I'm trying to do is I'm trying to make sure that 
we don't use all the money getting this done and forget about the Holiday in the Park. 
So I'm trying to just get some people to help us out with the Foundation to help with the 
money.  
 
Tranquill said I presented this a little bit to the City Council about the land. I'm on the 
agenda, I just found out, in two weeks at the City Council. I don't know if they're going 
to ask me to have something in concrete at that time. I'm going to find out. But I 
understand, Councilman, and we'll get that. 
 
Hale said have you secured other donations specifically for this, or sponsorships for 
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this? Or a grant? 
 
Tranquill said you can't get that stuff done until you have an architect drawing. You just 
can't. I've had people in my office saying they have money for us. I have people saying, 
"There's money sitting there — get me the drawing."    
 
Symuleski said is $18,000 what the architects want to get these drawings done?  
 
Tranquill said no, the total cost is $90,000 for the architect. I believe it's going to be 
$20,000 with the architect for the first drawings that we need to be able to get the other 
money. I have a lot of money sitting places that have told us it's ours. Not officially, so I 
can't name them, but that's ours if I can get the drawing. And that's what I'm trying to 
get right now, is some money to help me get the drawings. 
 
Hale said not exactly, because what you just said is that you just want us to give you 
the money and spend it on whatever. Isn't that essentially what you just said? 
 
Tranquill said if you want to say you have to spend that $18,000 on the drawings, I'm 
good for that. But most of the time, when someone's asking for money, you come in 
and ask for the money, and then you spend it however you like to, but I guarantee you 
we're using it for that. But I'm just asking, like anybody that would be asking for money, 
not to have it tied. There's a name for it — non-restricted. Everybody that asks for 
money will ask for non-restricted, but if you want to make this restricted, it doesn't 
matter to me because I'm writing a check to them and I know I am, but most agencies 
don't ask for restricted. 
 
Poudrier said as far as the drawings go, and as far as the business plan goes, one of 
the things that we've spoken with City Council about is that the City Council has 
directed staff to work with the Chamber as far as the land agreement goes and about 
how this might work. And so that's kind of why I'm here. We've been instructed to say, 
"Let's look at the land and how this might work with the Chamber." And as we've been 
looking at it and getting the funding, you'll have the land, but what's it going to actually 
cost to make that land suitable for the rides? That's one of the things that the architect 
does. He's going to map it out. We're going to do the survey and the geological study. 
We're going to get the plans from engineering because it's where the old courthouse 
was. So the architect had the question, is there still a foundation there that was covered 
over, or is it not there? And so that all gets discovered as you have an architect that 
you're working with. And so that architect is going to, for that first phase—there's four 
phases of construction or design—and this one is the perspective design. And that's 
where a lot of what Matt is saying comes in. As soon as you have that perspective 
design, that, "here's the layout; here's what things would look like," that's what those 
funders are looking for. And then, as they donate additional funds, then we can address 
those plans along the way until they become executable. 
 
Poudrier said the other part about those perspective plans, kind of like we were talking 
about, is we have land here, land here, land here. It's across there, and it's across there 
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as well. How's that going to work? We can only speculate. That's why we need an 
architect to give a professional opinion — that's what they do. We've had different 
professionals do walkability studies on the City of Lawton, and we have four lanes on 
that road between the Chamber and the Library. It might not need to be four lanes. It 
can be narrowed down. One thing that does is it slows the traffic down. It makes it 
safer. 
 
Poudrier said so that's kind of my input. We're working on the land — and that's under 
the City Council's direction there — and being a liaison working with the Chamber to 
kind of determine what's the next step. And that next step is, "What is the perspective 
plan? How can we get those perspective plans drawn in order to move forward?" And 
so because those perspective plans, as Matt had mentioned, have to do with 
beautification of downtown and increasing tourism, we felt it fitting to see if LETA 
wanted to be a part of helping us get those initial plans. 
 
Tranquill said and the Councilman is 100% right. Sooner or later I'm going to have to 
show a budget.  
 
Chairman Ezerski said well, it sounds like you've already done quite a bit of it. You've 
already figured out how much you need to sell the tickets for, and how many people 
you need to have.  
 
Tranquill said I have—it's not what I would put public, personally, just for the simple 
reason that a lawyer hasn't looked at it. We have a lawyer. She charges me $350 an 
hour. And right now, I'd like to get other things taken care of before I dot all my I's and 
cross all my T's. That's why that's not there. Jason has seen the numbers. Some of the 
City Councilmen have seen the numbers. The Mayor has seen the numbers. But they're 
just not something that I'd like to put on the front page of the newspaper right now for 
the simple reason I don't claim to be somebody that has built many amusement parks in 
my life, but I am going to make sure this works. And we have people behind us and 
behind the scenes that are going to help. And sooner or later, the City Council is going 
to say, "Hey, we'd like to see this." And when that happens, we'll make it happen. But 
that's why it's not here. And why I didn't bring it today, or even think about bringing it 
today, is because the idea here is we're going to try to beautify the downtown. Can I 
guarantee you that it will happen? No, I can't. But that's because any huge project—and 
this is a pretty big project—it takes initiative, and we're at the beginning. 
 
Tranquill said until we get these drawings from an architect who understands how to 
draw — he was talking to Jason and me about the slopes and what the slopes need to 
be and all this stuff yesterday, and I can't do that. And I can't figure out how many trees 
can actually be planted in that area. Right now, I've done research, and it says that 30 
trees can be planted. And it says that 340 bushes can be put in. But we need someone 
that understands that. We're going to hire a landscape architect. That's part of this 
money that we're going to spend, is a landscape architect, because they have to work 
with the other architect to make sure that everyone's on the same page. 
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Tranquill said and I found out through the grapevine that there is extra money from the 
hotel/motel that you guys have. And if you don't spend it, I don't know what happens to 
it. But something happens to it. I think it goes back to the City, and then I don't know 
what the City does with it. But if you have that money, you had told the Holiday in the 
Park Board that you would give $40,000. We're asking for reimbursement of $32,000 
because that's the only thing I can show that we did last year. But we're asking for 
$8,000 less than what you guys have already said that you would give us, because I 
don't have the ability to figure out the other $8,000. So there is hotel/motel money that 
you guys have that you're either going to use or you're going to give back to the City. 
But you have that money to spend. So the question is, do you want to take a chance 
and help us try to design a park that's going to make downtown very nice? I guess 
that's the bottom line. And I understand either way. I mean, if you say no, I completely 
understand. If you say yes, I really appreciate it, and I completely understand. But you 
have to believe in the mission. You've got to believe in the vision. And you've got to 
believe that the Chamber of Commerce and the Foundation are going to do everything 
possible to make it work. I'm selling an idea right now. And it's not my idea. There were 
a lot of other people that came up with this idea. I'm just the person that's talking about 
it. 
 
Chairman Ezerski said I understand that. It would be helpful to have some numbers. 
Most of the time when we get projects pitched like this, we do get at least an outline or 
something of what you're looking at.  
 
Tranquill said I have it on my phone. I could get it for you. I think that would be allowed 
if the Chairman allows it because it was on the agenda. I can share that. It would be 
pretty easy. 
 
Ingram inquired about tabling this item. Ingram said what I recommend we do is provide 
Tranquill with an opportunity to get us what we need to make our minds at ease. Ingram 
asked Tranquill if he's against a timeline.  
 
Tranquill said there are a lot of times that people come in here, and you give money 
without having the numbers. For example, the Holiday in the Park. What numbers did 
you have there? There are a lot of examples. So I understand what you're saying, 
Chairman, but I also understand that that's not the norm. It's written for Holiday in the 
Park that you give us $40,000 a year. It's just there. You don't see those numbers. And 
if you have, please let me have them. 
 
Hale said isn't that a reimbursement, though, for your expenses? That's not just giving 
you money.  
 
Tranquill said well if you want to reimburse the $18,000. 
 
Hale said maybe if you spent it and brought it back, we would consider it.  
 
Tranquill said but I can't spend it because I don't have it, sir. And that's the problem with 
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this project. There's a lot of people much more powerful than I am, pushing this project. 
And the idea here is that you guys are asking, "why is this not done, why is this not 
done?" Because all of it takes money. And yes, I can do it. If you want us to sacrifice, 
and I have the authority to do it, do we want to sacrifice the Holiday in the Park to do 
this? Because that's what I'm going to do. I'm going to write a check for $20,000. 
Where's that $20,000 coming from? It's coming from the Foundation. And where's the 
Foundation money coming from? It came from the extra that we had made in the past. 
 
Hooton said that's not a great way to win an argument. All we want to do is lessen the 
odds that something's going to go sour with this. As you said, you've never run an 
amusement park before. And I don't think anyone else here has either. But we have run 
businesses. And we want to see where the numbers are projected to be. You don't 
have to live and die with it. A pro forma can be changed. We want to make sure that it's 
based on fact. And if we owe you money from the past, I don't have anything to say 
about that. But committing to the future without any kind of information like this—now, 
maybe that's the way it was done in the past a long time ago—but we've got to look at it 
as a business. We've got taxpayers' money here. 
 
Tranquill said I'm asking for the hotel/motel. The hotel/motel tax was brought in from the 
Chamber of Commerce, and then the City decided they would like to take it. And I think 
that's a great idea. I'm not asking for tax money. I'm asking for the hotel/motel. 
 
Chairman Ezerski said the hotel/motel tax is still under the City's purview. It's still part of 
the City right now.  
 
Hale said the City's money is the people's money. 
 
Symuleski said I have a little issue with what's going on with it, too. Two years ago, they 
were going to do Shepler Park, and they went out—and I could be wrong—but I thought 
they had paid an architect firm to set up some drawings. Nothing ever happened at 
Shepler Park with those drawings. 
 
Tranquill said did the drawings ever happen? 
 
Symuleski said I can't tell you for sure. I think they did.  
 
Chairman Ezerski suggested tabling this item.  
 
Motion by Hale, Second by Johnson, to table this item until the next meeting. AYE: 
Baxter, Symuleski, Ezerski, Smith, Johnson, Hooton, Hale. NAY: None. MOTION 
PASSED. 
5. Consider and take action to approve a funding request submitted by The 

Lawton Fort Sill Chamber Foundation, formerly Holiday in the Park, for 
reimbursement of Holiday in the Park-related purchases totaling $34,411.32. 

 
A copy of the funding request submitted by the Lawton Fort Sill Chamber Foundation in 
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the amount of $34,411.32 for reimbursement of Holiday in the Park related purchases 
may be obtained from the City Clerk's Office upon request.  
 
Chairman Ezerski asked Saville if the receipts have been submitted. 
 
Saville said yes, we have the invoices. They're submitted, so once this is approved, 
then, with the minutes, we can actually submit that to get a check to the Chamber. 
Again, I will turn right around and submit to hotel/motel for that. That works on a 
reimbursement basis — I have to have the invoices to support it.    
 
Matina Davis, citizen of the community, said when Matt was talking, he said he had 
$8,000 that he couldn't account for, so that would have made it $32,000, but on this 
paper it says $34,000. 
 
Chairman Ezerski said the receipts that have been submitted total $34,000.  
 
Tranquill said it was $6,000. What I was saying is that they have permission to give us 
$40,000, but I only turned in $34,000. So it was a $6,000 difference, not an $8,000.  
 
Saville said the allocation for hotel/motel was $38,540. That is what we could allocate 
from hotel/motel based on reimbursements that we can turn in. So it's not anything that 
we can just write a check for. I just wanted to clarify that it's not $40,000 — it's 
$38,000.  
 
Tranquill said I apologize. I was told $40,000, and I apologize that there's been wrong 
numbers. 
 
Motion by Symuleski, Second by Johnson, to approve the funding request submitted 
by the Lawton Fort Sill Chamber Foundation in the amount of $34,411.32. AYE: Baxter, 
Symuleski, Ezerski, Smith, Johnson, Hooton, Hale. NAY: None. MOTION PASSED. 
6. Consider and take action to approve the First Amendment to the FY 2025-

2026 Agreement for Limited Services between the City of Lawton and the 
Lawton Enhancement Trust Authority, reducing the Fireworks Display Fund 
allocation and approving Exhibit “1,” which is attached and incorporated 
herein, as the amended FY 2025-2026 Operating Budget. 

 
A copy of the First Amendment to the FY 2025-2026 Agreement for Limited Services 
between the City of Lawton and the Lawton Enhancement Trust Authority may be 
obtained from the City Clerk's Office upon request. 
 
Poudrier said so this year, due to the construction plans for Elmer Thomas Park, it was 
deemed necessary to find another location for the Lawton Fort Sill Freedom Festival. 
After scouting several different locations, looking at costs and availability, as well as 
which location could actually accommodate the capacity of a citywide fireworks show, it 
was deemed that we should go with the Polo Field on Fort Sill. However, because we 
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are looking at the Polo Field on Fort Sill, they actually have to contract with the 
fireworks company and the drone company, due to safety concerns. So, we worked 
with Fort Sill on a plan for the public to be able to access post through Gate Two, as 
long as they have an ID, so that way it is still open to the public. We also notified them 
that, with the fireworks that are chosen, we want a lot more aerials so that, regardless 
of whether people are on post or off post, they'll be able to see it. 
 
Poudrier said the Chamber has supported this action, and LETA has previously 
supported this action. This is more kind of an audit of how to actually take action on 
what has been voted on. In talking with Finance, it was determined that the easiest way 
to basically have the $90,000 that was appropriated out of hotel/motel tax — it's actually 
$140,000; we're not giving them $140,000 because they're handling the cost of the rest 
of the show, and we're only doing the fireworks and the drones. So we'll actually have 
money that we will be holding on to that will roll over into subsequent years. What this 
does is it modifies the budget to say out of what has been allocated for the Lawton Fort 
Sill Freedom Festival, the City will have the $90,000 back, and then the City will do an 
agreement with MWR as a title sponsor. After LETA approves this, then City Council 
will approve it at the end of the month, and then that way we know we'll have the show 
this year. 
 
Hale said what happens with the $90,000? 
 
Poudrier said so it goes to Morale, Welfare, and Recreation, who has the contract for 
the fireworks and drones this year. So we're basically essentially the title sponsor, and 
as that, I'll still be advertising as branded with the City of Lawton. The City Manager, 
myself, and City Council will have VIP passes. The City Manager will be up there like 
he normally is, doing the countdown, and we’ll have the show. It’s essentially the cost of 
the fireworks and drones. 
 
Hale said what about the $50,000? 
 
Poudrier said that rolls over. So in a typical year, we will also have a headline 
performer, and that money would go towards that performer, would go towards the 
rental of the stage, and would go towards all of the additional expenses. We have to 
have light towers, security, and additional security, so it goes to all of those additional 
expenses. And so, we’re just giving them the money for the show because they actually 
have their own security, their own light towers, and the water buffalo — they have all of 
that.   
 
Hale said sounds like a good deal.  
 
Poudrier said and that allows us to have an even bigger show when we get back to the 
park. 
 
Motion by Hale, Second by Johnson, to approve the First Amendment to the FY 2025-
2026 Agreement for Limited Services between the City of Lawton and the Lawton 
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Enhancement Trust Authority. AYE: Baxter, Symuleski, Ezerski, Smith, Johnson, 
Hooton, Hale. NAY: None. MOTION PASSED. 
7. Consider and take action to establish a Freedom Festival Advisory Committee 

under the Lawton Enhancement Trust Authority (LETA), and appoint a 
Chairperson for the Committee. 

 
Poudrier provided background information on this item. Poudrier said this is exciting. In 
previous years, it actually started with former Councilman Keith Jackson, who served 
on City Council as well as on LETA. And LETA has always been the parent 
organization of the Lawton-Fort Sill Freedom Festival. Keith Jackson left, and Billie 
Whipp, who was my predecessor, retired, and it came into my lap for the Lawton-Fort 
Sill Freedom Festival. 
 
Poudrier said Kelly Harris was the chair at one time and did a great job over the last 
couple of years before being superseded by Taron Epps. However, in talking with 
Garrett and the attorneys on this it was discussed that it would be great if we had a 
chairman from LETA, similar to how Keith Jackson was the chairman, to assist in 
steering Freedom Festival. So, if there is somebody that is on this committee, or if it's 
something that we would want to nominate a search for or recommend a Council 
member if that Council member would be so willing to chair it — this is just kind of a 
discussion, basically. Freedom Festival doesn't happen overnight. Planning for it is 
year-round. And even though Freedom Festival is getting ready to happen next month, 
we're planning for 2027. And we're getting ready to already scout locations. So, if you 
guys have a chairman from LETA, or elsewhere appointed to work with, then we would 
start filling that with other citizens who enjoy fireworks and want to have fun. 
 
Chairman Ezerski said what do you need us to do today? 
 
Poudrier said approve the formation of the committee, and then if there is somebody 
who would like to nominate themselves, or somebody who is willing at this time to do 
that, great. Or simply, you form the committee and get a chairman possibly at the next 
meeting. 
 
Chairman Ezerski said I don't think we have to decide who's going to be on the 
committee.  
 
Garrett Lam, City Attorney's Office, said no, you don't have to. I kind of suggested the 
way that it was done for the Eye Candy Gala.  
 
Chairman Ezerski said is there anybody who would like to take that on?  
 
Johnson said I don't mind it.  
 
Motion by Baxter, Second by Hooton, to approve the formation of the committee, and 
to appoint Onreka Johnson as the chairperson for the committee. AYE: Baxter, 
Symuleski, Ezerski, Smith, Johnson, Hooton, Hale. NAY: None. MOTION PASSED. 
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8. Consider and take action to approve the selection of the April 2026 Yard of 
the Month Contest winner and authorize the presentation of associated 
recognition on behalf of the Lawton Enhancement Trust Authority. 

 
Caitlin Gatlin, Communications and Marketing Manager, provided background 
information on this item. 
 
Gatlin said you have the four yards that were submitted through our Google form, and 
those were up for about two weeks for voting. And the public's choice was Ward Four 
with the green font. It says, "He worked so hard to maintain it, he doesn't even let us 
walk on it." That was the public choice, with 53 reactions, two comments, and five 
shares. Who came in second was the pink Ward Four. "He put so much love into 
bringing it back to life and making it look good." That was 51 reactions, eight comments, 
and 10 shares. And then the other two yards, the yellow Ward Four had 17 reactions. 
And the Ward One had 39 reactions. 
 
Gatlin said with the online voting with the beautiful lawton page, citizens would vote on 
it, and they could vote as many times as they wanted. The board typically had 33% of 
the voting power. I did realize today in calculating that 33%, whenever we're looking at 
people only being able to vote once, 33% carries a lot of weight. We're going to come 
back to the meeting to kind of see how we can maybe change that to make it more fair. 
 
Gatlin said the public's choice was Ward 4, which starts with, "He worked so hard..." 
 
Chairman Ezerski said do we have a motion for a winner? 
 
Hale said I would go with the public's decision on Ward 4. I'm open to suggestions — 
I'm just going with the people.  
 
Gatlin said I will say, with the way that it's structured now — that we're going to bring 
back next month to talk about more, to make this, I think, a little more fair — the way 
that 33% works out with this, you would essentially be adding 33 extra votes.  
 
Hale said whoever we pick is going to win. 
 
Gatlin said and so, from the public standpoint, they might ask then why am I voting at 
all? That wasn't something I thought of whenever I presented this to you, and I'm sorry 
for that, so we'll rectify that next meeting. 
 
Chairman Ezerski said we have a motion to take the public's choice. Do we have a 
second? 
 
Hale confirmed his motion was for the one the public picked.  
 
Motion by Hale, Second by Symuleski, to select the yard in Ward 4 with the most 
public votes as the winner for the April 2026 Yard of the Month Contest. AYE: Baxter, 
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Symuleski, Ezerski, Smith, Johnson, Hooton, Hale. NAY: None. MOTION PASSED.  
9. Discuss the issue of dilapidated signs within the City of Lawton and consider 

making a recommendation to City Council for enforcement of sign standards 
and regulations per City Code. 

 
Antonio Hopson, Safe & Clean Neighborhood Services Deputy Director, discussed 
portions of City Code pertaining to nuisance sign regulations.  
 
Hopson read Section 18-9-1-930 of Lawton City Code as follows: "No person shall 
maintain or permit to be maintained on any premises owned by him any sign which is 
unsafe, dangerous, or defective or on public right-of-way. The city may cause such sign 
to be removed under the provisions of Chapter 15 of this code." 
 
Hopson read portions of Section 15-1-111 of City Code as follows: "Public nuisances 
affecting public safety (shall include but not be limited to the following): 
(2.) All signs and billboards, awnings and other similar structures over or near streets, 
sidewalks, public grounds of places frequented by the public, so situated or constructed 
as to endanger the public safety." 
 
Hopson said signs that are falling apart are a public safety issue. I'm sure you are all 
curious about how we are addressing nuisance signs. We go out to see the sign to see 
if it's leaning or if it's in bad condition. Then we go to the tax rolls on the County 
Assessor's page to find out who owns that property. We send that property owner a 
notice to correct the issue. They have 30 days due process to correct the issue, and if 
the issue is not corrected in 30 days we start writing citations.  
 
Chairman Ezerski said when a dilapidated building like the Executive Inn is taken down, 
why don't we take the sign down with it? 
 
Jonathan Jernigan, Supervisor for the Department of Safe and Clean Neighborhoods, 
said that's something you need to talk to the Building Division about because that falls 
underneath the building permit process. We did not tear it down. It was a privately 
owned demo by the property owner, not the City of Lawton, that tore down the building.  
 
Jernigan noted that whenever the City of Lawton demos a property, they take 
everything off of the property.  
 
Chairman Ezerski said about 10 years ago, Richard Rogalski, when he was Assistant 
City Manager, was working on a new sign ordinance. We had hearings, and I know the 
Board of Realtors got with him two or three times. I talked to him the other day, and I 
guess it never got passed. Do we have any records of any of the stuff that he did? 
 
Hopson said I'll have to look into that.  
 
Chairman Ezerski provided photos of several dilapidated signs. Chairman Ezerski said 
these are signs that have nothing in them. 
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Jernigan noted that one of the signs is on city-owned property, and it was recently 
removed. 
 
Chairman Ezerski said thank you.  
 
Jernigan said we were already addressing it. As soon as the City bought the property 
last year, we were already in the process of trying to get it torn down. 
 
Chairman Ezerski said the Midtown Square sign has got missing letters. 
 
Jernigan said what the code states is that they are supposed to cover up that lettering. 
It's supposed to be white or painted over as to not broadcast what the product is. They 
are supposed to maintain that, and that's why we are writing citations, and we actually 
do have citations on that. 
 
Hopson said another thing we have to keep in mind is that removing anything is not 
cheap. Everything comes with a fee, and we've been directed by our Mayor to address 
dilapidated residential properties — not signs. So, we have to keep in mind that our 
D&D funds only stretch so far.  
 
Jernigan said if we do dilapidation on signs, it would have to come from City Council 
every month to have them declare it dilapidated. Then that would take us basically the 
couple months to a year that it takes us to start removing signs.  
 
Chairman Ezerski said I'm going to talk to some people about redoing the City 
Ordinance and doing something about this, because this is just a blight. I would ask that 
you guys do whatever you can to enforce the ordinance.  
 
Hopson said yes sir — we're here to take any recommendations that you guys have for 
us too. In the meantime, I'll be looking to see if I can find what Richard was working on.  
 
Chairman Ezerski said I'll talk to Richard. He's in City Hall now. I'm sure he's got old 
emails and stuff that he has from when we worked on it before, and maybe we can get 
something going.  
 
No action was taken on this item. 
10. Consider and take action to contract directly with Bedrock Nursery and Terry 

Wells to enhance the appearance and increase security at Carnegie Library 
Town Hall by installing landscaping within the currently fenced area 
surrounding the air conditioning units in the amount of $11,900, and 
constructing an additional secured fenced enclosure around the north-side fire 
escape in the amount of $8,500. 

 
Poudrier provided background information on this item. Copies of the estimates from 
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Bedrock Nursery and Terry Wells may be obtained from the City Clerk's Office upon 
request. 
 
Poudrier said the Carnegie Library—if you've driven by it recently—the steps look a 
whole lot better. We're still working with the contractor to match the top color of the 
steps with the bottom half of the steps. As you know, it's kind of got a two-tone look 
going on, so we're getting that corrected. 
 
Poudrier said the McMahon Auditorium Authority took over stewardship of this building 
along with the McMahon Memorial Auditorium and the Armory as a privately-owned 
board of citizens who started caring for these buildings that are on the National Historic 
Registry. In addition to redoing the steps, we also added some fencing around the 
tunnel. Arts for All currently inhabits the basement of Carnegie Library Town Hall, and 
putting up that fence was night and day because the bus traffic is there. If you've ever 
visited that tunnel, it was terrible. The smells are gone, but the other thing that we've 
had is at the rear of the building is a fire escape from the basement. And it goes, of 
course, down into the ground, and there's a sump pump down there.  
 
Poudrier said recently, not only on the outside of the building but also on the inside of 
the building, we've redone all of the floors. We've redone a majority of the ceilings. And 
we were able to do that, actually, with some insurance funds. What had happened is, 
we had so much water on the roof. The roof actually held up great, but the roof drains 
hadn't been cleared out because the building hadn't been in use, or there was just so 
much wind at that time that it clogged the roof drains, but the water had actually started 
going in through the attic vents. It damaged a lot of the floors. So we had just gotten 
done redoing some, and then we had to redo them again. And not only that, the 
basement floor got completely destroyed. So we've redone all of those floors. It looks 
so much better. What I'm saying with this is that we're making lots of progress on the 
building. 
 
Poudrier said we now have a nice secure fence that has a push bar on it around the air 
conditioning units. But now that that area is fenced in, it's continually getting overgrown, 
and we're wanting to xeriscape it, but not just put more concrete. We're wanting to work 
with someone like Bedrock to put in like a crushed granite, some succulents around it, 
so it's actually a beautification. It's a plus-up, and not just, "well, we've killed off the 
grass," because that's not beautification. So we're asking for assistance with that. And 
then, like I said, around that back stairwell area. We recently had a sump pump burn 
out. It's plugged into a wall. We'll get homeless individuals who will mess with the plug-
ins. We'll get debris in there that will mess up the pump. And then we had water get into 
the basement onto our new floors that we had just redone. And luckily, because of the 
earlier instances, I now have a commercial dehumidifier I was able to stick down there. 
But we had to tear out some of the flooring we had just put in. So what I'm asking for 
with that second ask for fencing, is to fence around the back fire escape area with the 
same fence that we've put up around the AC units that are up there now, in order to 
keep the homeless out of that area, as well as to make it to where it's covered and 
taken care of. Right now, it's accessible to everybody.  And there's a sump pump that's 
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down inside there that is plugged in right to the side. So just anyone can unplug it and 
charge their phones, which happens. And we're wanting to put a fence out and around 
that area to protect it. 
 
Symuleski said what kind of fencing are you talking about putting in? 
 
Poudrier said it's a six-foot cast iron black fence that goes up and rounds off the top. It's 
the same fencing that now exists there that goes around the tunnel. So it kind of 
matches the period date and complements the structure.  
 
Poudrier said one of the things that we had done through this study is that they 
estimated that for everything that we had done so far, it would cost over half a million 
dollars. And we've only put in just under $200,000 because we've basically taken on 
doing our own contracting. They estimated that the steps were going to cost about 
$300,000. We were able to do the steps for $75,000. We're still working with the 
contractor, like I said, on the color. But we did do a construction bond, and so they 
know that if they don't get it right, we're going to call the bond. We're going to get these 
steps right. Demo, floors, plumbing, and fixtures were around $85,000. We did all of the 
basement for, I believe, about $28,000. However, the money that we've been putting 
into it, we're starting to get a little low on. And so, for this project, because we saw that 
this had to do with Bedrock and beautification, we thought we would see if LETA would 
be willing to take on those costs. If not, we will figure out another way, but we greatly 
appreciate your consideration for it.  
 
Chairman Ezerski said we do have the money in the budget to do this. The total amount 
is $20,400. 
 
Motion by Symuleski, Second by Baxter, to approve the agenda item as presented. 
AYE: Baxter, Symuleski, Ezerski, Johnson, Hooton, Hale. NAY: None. MOTION 
PASSED. 
Adjournment 
 
Motion by Symuleski, Second by Baxter, to adjourn the May 13, 2026, meeting. AYE: 
Baxter, Symuleski, Ezerski, Johnson, Hooton, Hale. NAY: None. MOTION PASSED. 
 
The meeting adjourned at 4:52 P.M.  
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Item Title: 
Consider and take action to approve the list of expenses for the period covering May 12, 2026 – 
June 04, 2026. 
 
Initiator: John Saville 

Information Source: John Saville 
 
Background: 
The list of expenses for the period from May 12, 2026 – June 4, 2026, has been compiled and is 
now awaiting approval. 
 
Correlation to the True North Statement: 
Transparency and Trust 
 
Exhibit: 
Expenses 5.12.26 - 06.04.2026 
 
Key Issues: 
N/A 
 
Funding Source: 
LETA 
 
Recommended Action: 
Approve the list of expenses for the period covering May 12, 2026 – June 04, 2026, as presented. 
 
ATTACHMENTS: 
1. Expenses 5.12.26 - 06.04.2026 
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VENDOR NAME ACCOUNT DESCRIPTION AMOUNT INVOICE DATE PAY DATE INVOICE NO CHECK NO DESCRIPTION
UNIVERSITY PRODUCTS, INC Other Expenses (Shelving Supplies) 555.12 05/08/2026 05/15/2026 295111 3158 Coroplast Sheets and Frame Sealing Tape
ULINE Other Expenses (Shelving Supplies) 643.36 05/12/2026 05/28/2026 207990151 3159 Foam Roll and Tyvek Roll for Shelving

LETA EXPENSES TO APPROVE
PERIOD COVERING 5/12/2026 TO 06/04/2026
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Item Title: 
Consider and take action to approve the Financial Statements for the month of May 2026. 
 
Initiator: John Saville 

Information Source: John Saville 
 
Background: 
The Authority's financial statements for May 2026 have been compiled and are now awaiting 
approval. 
 
Correlation to the True North Statement: 
Transparency and Trust 
 
Exhibit: 
May 2026 Financial Report 
 
Key Issues: 
N/A 
 
Funding Source: 
LETA 
 
Recommended Action: 
Approve the Financial Statements for the month of May 2026 as presented. 
 
ATTACHMENTS: 
1. LETA Balance Sheet May 2026 
2. LETA May 2026 P&L 
3. Income and Expense Tracker May 2026 
4. Committed Funds Tracker May 2026 
5. LETA Beautification HM Analysis at 5-31-2026 
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Lawton Enhancement Trust Authority
Balance Sheet
As of May 31, 2026

ASSETS

Current Assets

Checking/Savings

CITY NATIONAL BANK

LETA

     LETA Beautification Fund 72,855.76

     LETA Hotel/Motel Tax 209,676.13

     LETA Misc 5,111.45

Total LETA 287,643.34

Committed Funds 3,802.02

Dunbar Elementary Memorial Project 6,100.00

Veterans Cntr Sidewalk Brick Prj (R) 18,707.80

Children United (C) 18,454.54

Freedom Festival (C) 35,535.92

Cultural Preservation (C) 4,196.81

2nd Street Project (R) 7,201.86

Downtown Lights (R) 4,245.00

Grant- Navy Memorial Eagle Sct Prj (R) 8,902.00

Grant - Goldstar Family Memorial (R) 637.50

Playground in the Park (R) 0.00

Skate Park (R) 30,808.88

Shepler Park (R) 1,451.14

Total CITY NATIONAL BANK 427,686.81

Other Current Assets
Total Other Current Assets 0.00

Total Current Assets 427,686.81

TOTAL ASSETS 427,686.81

LIABILITIES & EQUITY
Liabilities

Current Liabilities

Accounts Payable 1,553.00

Total Account Payable 1,553.00

Other Current Liabilities 0.00

Total Other Current Liabilities 0.00

Total Current Liabilities 1,553.00

Total Liabilities 1,553.00

Equity

Net Assets - Restricted 423,102.41

Net Assets - Unrestricted (45,677.39)

Net Income 48,708.79

Total Equity 426,133.81

TOTAL LIABILITIES & EQUITY 427,686.81
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 Lawton Enhancement Trust Authority
 Profit & Loss

May 31, 2026

Ordinary Income/Expense

Income

Hotel/Motel Income 79,709.80

LETA Court Fees Income 14,852.60

Miscellaneous Income 325.00

Interest Income 29.69

Total Income 94,917.09

Expense

Supplies, Tools, and Equipment 0.00

Bank Service Charge 0.00

Beautification Projects 0.00

Dues and Memberships 0.00

Eye Candy Awards 0.00

General Office Supplies 0.00

LETA Grants 0.00

Miscellaneous Expense 1,638.44

Playground in the Park 0.00

Postage and Delivery 0.00

Repairs, Maintenance & Replanting 0.00

Professional  & Technical Service 1,553.00

Rental, Publication, Printing 0.00

Trash Off Expense 0.00

Yard of the Month Award 0.00

Total Expense 3,191.44

Net Ordinary Income 91,725.65

Other Income & Expense

Other Income

Total Other Income 0.00

Other Expense

Total Other Expense 0.00

Net Other Income 0.00

Net Income 91,725.65
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Revenue 2025/2026 
Budget % Collected

Hotel/Motel Tax (5% Allocation) $147,460.00 90.4%

Holiday in the Park Hotel Motel $38,540.00 0.0%

Freedom Festival Hotel Motel $140,000.00 0.0%

LETA Beautification Fund (Municipal Fines) $42,000.00 126.4%

Local Grants $0.00 0.0%

Other Donations & Miscellaneous  Income $150.00 4113.2%

Earned Interest $502.17 60.5%

Trash Off Event Fees & Donations $125.00 260.0%

Eye Candy Awards Banquet Sales/Donations $250.00 0.0%

Freedom Festival $34,500.00 0.0%

Children United $3,000.00 7.3%

Project Donations $3,000.00 0.0%

Cultural Preservation $0.00 0.0%

Gifts in Kind - Services $0.00 0.0%

TOTAL REVENUE $409,527.17 47.2%

Expenses 2025/2026 
Budget

Year-to-Date 
Expenses

 Exp/Prj 
Pending

Budget 
Remaining

Supplies, Tools & Equipment $100.00 $0.00 $100.00

Repairs, Maintenance and Replanting $108,350.00 $57,027.07 $51,322.93

Rental, Publishing, Printing, Miscellaneous $500.00 $0.00 $500.00

Prof & Technical Services $8,500.00 $1,553.00 $6,947.00

Postage and Delivery $250.00 $0.00 $250.00

Dues, Memberships, and Subscriptions $400.00 $540.00 -$140.00

Other Expenses (Dunbar Elementary Project) $8,935.00 $2,210.75 $6,100.00 $624.25

Bank Service Charge $70.00 $0.00 $70.00

LETA Grant Awards $35,537.02 $3,000.00 $32,537.02

Local Grant Expense $0.00 $0.00 $0.00

Eye Candy Awards Banquet $10,000.00 $9,846.90 $153.10

Yard of the Month $17,000.00 $482.00 $16,518.00

LETA Beautification Projects $90,570.00 $64,170.95 $30,917.92 ($4,518.87)

Playground in the Park $0.00 $0.00 $0.00

LETA H/M Holiday In the Park $38,540.00 $0.00 $38,540.00

Trash Off Event $4,600.00 $4,231.50 $368.50

Freedom Festival $47,317.68 $0.00 $47,317.68

Children United $20,284.54 $0.00 $20,284.54

LETA H/M Freedom Festival $140,000.00 $0.00 $140,000.00

Cultural Preservation $1,731.95 $1,638.44 $630.53 -$537.02

LETA Veteran Sidewalk Project $21,707.80 $0.00 $21,707.80

TOTAL EXPENSES $554,393.99 $144,700.61 $372,044.93

NET INCOME(LOSS) YTD 48,708.79

TOTAL PROJECTS REMAINING $37,648.45

$0.00

LAWTON ENHANCEMENT TRUST AUTHORITY 
2025-2026 INCOME & EXPENSE TRACKER

through May 31, 2026

Income to Date

$133,322.96

$0.00

$193,409.40

$53,067.60

$0.00

$6,169.80

$304.04

$325.00

$0.00

$0.00

$220.00

$0.00

$0.00

$0.00
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LETA Beautification Projects

Amount 
Approved or 

Budgeted
Amount 

Expensed
Amount 

Remaining

2nd & F Mural ASEZ (Approved 09/11/24) $800.00 $0.00 $800.00

Farmers Market Fencing (Approved 8/14/2025) $3,000.00 $1,730.00 $1,270.00

C Ave Decorative Lighting Pole Analysis (set aside Approved 10/08/2025) $2,500.00 $0.00 $2,500.00

C Ave Decorative Lighting Project (set aside amount Approved 10/08/2025) $27,000.00 $652.08 $26,347.92

Subtotal $33,300.00 $2,382.08 $30,917.92

Repairs, Maintenance and Replanting 

Amount 
Approved or 

Budgeted
Amount 

Expensed
Amount 

Remaining

Subtotal $0.00 $0.00 $0.00

Grant Awards & Misc Donations

Amount 
Approved or 

Budgeted
Amount 

Expensed
Amount 

Remaining

Cultural Preservation Artifact Wrapping Materials (Approved 04/12/23) $537.02 $0.00 $537.02

Cultural Preservation Shelving & Materials (Approved 04/08/26) $1,731.95 $1,638.44 $93.51

Dunbar Project (LETA approved $5,000 on 2/11/26 & $1,100 donations rec'd) $6,100.00 $0.00 $6,100.00

Subtotal $8,368.97 $1,638.44 $6,730.53

Total All Categories $41,668.97 $4,020.52 $37,648.45

LAWTON ENHANCEMENT TRUST AUTHORITY 
2025-2026 INCOME & EXPENSE TRACKER

through May 31, 2026
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HOTEL MOTEL TAX ALLOCATION
Through May 2026

Approved Budget: 147,460.00             Allocation %: 7.7197%
Month Allocation Current Invoice + Prior Upaid Reimbursement Invoice Unpaid Amt Remaining

July 12,374.10               12,374.10                        
August 15,774.84               28,148.94                        
September 20,141.32               48,290.26                        
October 12,467.68               60,757.94                        
November 14,518.93               53,613.16                  53,613.16              53,613.16                21,663.71                        
December 11,405.68               33,069.39                        
January 8,922.92                 41,992.31                        
February 10,951.46               52,943.77                        
March 13,628.85               66,572.62                        
April 13,137.19               79,709.81                        
May 13,958.60               85,145.26                  85,145.26              79,079.80                5,435.46                   14,588.61                        
June 10,435.46                4,153.14                          
FYE26 147,281.56             143,128.42              
Currently Available To Draw 4,153.14                          

4,331.58                          

FF Fireworks Holiday in the Park
Original Allocation 140,000.00 38,540.00
Re-allocated to COL for Ft. Sill MWR (90,000.00)
Remaining (will carry over to FY27) 50,000.00

Pending Invoices (34,411.32)
Remaining (will NOT carry over to FY27) 4,128.68

`

LETA Schedule

Contract Amount Remaining :

FY 26 (JULY 2025-JUNE 2026)
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Item Title: 
Consider and take action to approve financial support, in an amount not to exceed $1,000, to the 
Lawton Fort Sill Chamber Foundation for professional design services related to the proposed 
Kids First Amusement Park, to be located near Shepler Park and the Carnegie Library Town 
Hall. 
 
Initiator: Barry Ezerski, LETA Chairman 

Information Source: Matt Tranquill, Chamber of Commerce 
 
Background: 
The Lawton Fort Sill Chamber Foundation has begun preliminary planning efforts for a proposed 
Kids First Amusement Park, a family-oriented recreational attraction concept that would be 
located near Shepler Park and the Carnegie Library Town Hall. As part of the initial feasibility 
and fundraising process, the Foundation is seeking professional architectural renderings and 
conceptual site designs to assist with project evaluation, stakeholder engagement, grant 
applications, and fundraising efforts. 
 
The Chamber Foundation has requested that LETA provide financial support in an amount not to 
exceed $1,000 to offset a portion of the architectural rendering and conceptual design expenses. 
 
The proposed amusement park concept is intended to provide additional family recreation 
opportunities while supporting tourism, quality-of-life initiatives, and community development 
efforts within the Lawton-Fort Sill area. The project remains in the conceptual planning stage, 
and the requested funding would support the development of preliminary renderings needed to 
further evaluate the project's feasibility and fundraising potential. 
 
Correlation to the True North Statement: 
This item aligns with the City’s True North Culture Statement by supporting the “World Class 
Customer Service,” “The Citizen,” and “Open for Business” principles through investment in a 
community-focused recreational amenity intended to enhance quality of life, create opportunities 
for families and visitors to thrive, and encourage continued community development within the 
City of Lawton. 
 
Exhibit: 
New Business Plan with Conservative 5-year Projection 6-2 MJT 
 
Key Issues: 
N/A 
 
Funding Source: 
LETA 
 
Recommended Action: 
If funds are available, approve financial support to the Lawton Fort Sill Chamber Foundation in 
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an amount not to exceed $1,000 for professional design services related to the proposed Kids 
First Amusement Park. 
 
ATTACHMENTS: 
1. New Business Plan with Conservative 5-year Projection 6-2 MJT 
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LAWTON FORT SILL CHAMBER’S FOUNDATION                    CHAIRMAN’S PROPOSAL 

Lawton–Fort Sill Kids First Amusement Park 
Business Plan, Feasibility & Economic Impact Study 

Prepared for Foundations, Corporate Sponsors, Community Investors, and 
Strategic Partners 

 

Executive Summary 
The proposed Lawton–Fort Sill Kids First Amusement Park is a nonprofit, family-oriented 
children’s amusement park designed to serve children ages 3–12 while strengthening 
tourism, quality of life, military-family support, and economic development in Southwest 
Oklahoma. 

The project is intentionally designed as a modest, sustainable, mission-driven 
entertainment venue rather than a large commercial theme park. The park concept 
includes approximately 5-7 medium rides and attractions such as a carousel, mini train, 
kiddie coaster, teacups, bumper-style attractions, inflatable play features, shaded 
gathering areas, birthday pavilions, and healthy concessions. 

The feasibility analysis indicates that the Lawton–Fort Sill region possesses the 
demographic base, military-family population, tourism activity, and community need 
necessary to sustain a small-to-mid-sized nonprofit children’s attraction. 

Key market drivers include: 

 Approximately 127,000 residents in the Lawton metropolitan area 
 Roughly 17,000 children ages 3–12 within the metro trade area 
 Significant military-family population associated with Fort Sill 
 Approximately 1.5 million annual recreation visits connected to the Wichita 

Mountains Wildlife Refuge and the surrounding tourism ecosystem 
 Limited direct local competition for outdoor children’s amusement attractions 
 Strong opportunity for repeat family visitation 

The project is designed around affordability, accessibility, and repeat local use while also 
creating a tourism add-on destination for visitors already traveling to Southwest 
Oklahoma. 
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LAWTON FORT SILL CHAMBER’S FOUNDATION                    CHAIRMAN’S PROPOSAL 

The long-term vision is to create a destination that: 

 Improves family quality of life in the region 
 Supports military families stationed at Fort Sill 
 Encourages overnight tourism stays 
 Creates a safe and affordable recreation option for children 
 Serves schools, churches, civic organizations, and nonprofits 
 Generates sustainable economic activity for Lawton and Comanche County 

Based on the research and projections included in this report, the project demonstrates 
strong potential viability when operated through a diversified nonprofit revenue model that 
combines admissions, sponsorships, concessions, memberships, events, grants, 
donations, and strategic partnerships. 

 

Mission Statement 
To provide affordable, family-centered recreation that strengthens community connection, 
supports military and civilian families, enhances regional tourism, and creates joyful 
experiences for children in Southwest Oklahoma. 

 

Vision Statement 
To become Southwest Oklahoma’s premier nonprofit family entertainment destination by 
creating a safe, accessible, and sustainable children’s amusement experience that 
benefits local families, visitors, and future generations. 

 

Community Need & Strategic Opportunity 
Quality of Life Enhancement 

The Lawton–Fort Sill region has long sought additional family entertainment options that 
are affordable, accessible, and designed specifically for younger children. 

Current entertainment options are limited, seasonal, or primarily designed for older youth 
and adults. Families often travel to Oklahoma City, Dallas-Fort Worth, or other regional 
markets for amusement experiences. 
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LAWTON FORT SILL CHAMBER’S FOUNDATION                    CHAIRMAN’S PROPOSAL 

A locally based nonprofit children’s amusement park creates: 

 Increased family recreation opportunities 
 Improved community attractiveness for workforce recruitment 
 Additional support for military-family retention and morale 
 Expanded youth-centered tourism offerings 
 Greater opportunities for school and nonprofit partnerships 

Military Family Support 

Fort Sill represents one of the project’s strongest strategic advantages. 

The installation supports approximately 53,000 total military-related population, including 
approximately 33,000 military family members. Frequent military turnover creates a 
continuous stream of new families seeking local recreation opportunities. 

The park would provide: 

 Family-friendly off-post entertainment 
 Graduation and Family Day recreation opportunities 
 Weekend destination activity for military families 
 Community integration opportunities for newly arriving families 
 Affordable recreation alternatives for service members and dependents 

Tourism Expansion Opportunity 

The Wichita Mountains Wildlife Refuge is one of Oklahoma’s most visited outdoor 
destinations. 

Research indicates: 

 Approximately 1.5 million annual visitors are associated with the refuge and 
surrounding tourism ecosystem 

 The region receives significant outdoor recreation traffic 
 Many visitors are family-oriented travelers 
 Nonlocal visitors often remain in the area for multiple days 

The proposed amusement park is not positioned as a standalone tourism driver. Instead, it 
is strategically positioned as a complementary family attraction that extends visitor stays 
and increases local spending. 

The concept creates a strong “nature + family entertainment” regional tourism package. 
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Market Analysis 
Regional Demographics 

Lawton–Fort Sill Metropolitan Area 
 Population: ~127,000 
 Households: ~47,000 
 Median Household Income: ~$59,000 
 Estimated Children Ages 3–12: ~17,000 
 Median Age: ~32 years 

Lawton City 
 Population: ~90,000 
 Households: ~33,000 
 Median Household Income: ~$54,000–$56,000 
 Poverty Rate: ~21% 

The region demonstrates a strong family demographic with a substantial number of 
households containing children. 

While the market remains price-sensitive, the proposed pricing structure was intentionally 
designed around affordability and repeat visitation. 

 

Feasibility Study Findings 
Overall Feasibility Assessment 

The data supports the conclusion that Lawton can sustain a modest nonprofit children’s 
amusement park if: 

1. Startup costs are carefully managed 
2. The project remains mission-driven rather than profit-maximizing 
3. Revenue is diversified beyond ticket sales 
4. Sponsorship and philanthropic support are incorporated 
5. The park focuses heavily on repeat local use 
6. Operations remain scalable and phased 
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The strongest long-term operating model is a hybrid nonprofit structure combining: 

 Earned revenue 
 Corporate sponsorships 
 Foundation grants 
 Tourism partnerships 
 Memberships 
 Community fundraising 
 Event rentals and birthday packages 

Key Strengths 

Strong Family Demographic 

The market includes approximately 17,000 children ages 3–12 within the metro trade area. 

Military-Family Market 

Fort Sill provides recurring family turnover and continuous demand generation. 

Tourism Synergy 

The Wichita Mountains Wildlife Refuge creates substantial supplemental visitor 
opportunities. 

Limited Direct Competition 

The region lacks a dedicated outdoor children’s amusement venue focused on ages 3–12. 

Repeat Visitation Potential 

Affordable pricing and memberships support repeat local use. 

 

Market Risks 
Price Sensitivity 

A meaningful percentage of local households remain cost-conscious. 
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Mitigation strategies include: 

 Free admission into park area  
 Memberships and season pass for rides 
 Sponsored free days 
 School and nonprofit discounts 
 Military appreciation partnerships 

Weather & Seasonality 

Outdoor attractions experience seasonal fluctuations. 

The primary operating season is planned for May through August to align with school 
summer break schedules, tourism activity, and peak family recreation demand. 

To maintain year-round community engagement, the park also plans to host limited 
seasonal programming during the fall and Christmas season, including themed family 
events and holiday activities. 

Mitigation strategies include: 

 Shade structures 
 Covered seating 
 Seasonal events and festivals 
 Flexible operating calendar 

Overbuilding Risk 

The strongest financial model is a phased, scalable park rather than a large commercial 
attraction. 

The project should avoid excessive debt and oversized infrastructure during startup. 
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Proposed Park Concept 
Recommended Attractions 

Phase One Attractions 
 Carousel 
 Mini train 
 Bumper cars 
 Additional medium rides based on phased development and available footprint 
 Inflatable attractions 
 Interactive play areas                                                                                                                                             

Additional Features 
 Birthday party pavilions 
 Healthy concessions 
 Picnic areas 
 ADA-friendly pathways 
 Family seating and shade areas 
 Landscaping and photo areas 

Recommended Scale: Phase 1 
 Land Requirement: .72 acre 
 Initial Attractions: 5-7 medium rides/features 
 Daily Capacity: Scaled for phased family-oriented operations 
 Operating Season: May–August 
 Seasonal Events: Fall festivals and Christmas-themed events/programming 
 Capacity: 500 riders at one time 

 

Revenue Model 
Core Revenue Philosophy 

The park is not designed to rely solely on gate admissions. 
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Long-term sustainability depends upon: 

 Diversified income streams 
 Strategic sponsorships 
 High-margin concessions 
 Membership programs 
 Community partnerships 
 Philanthropic investment 

                                                                                                           

Admission Revenue Projections 
Conservative Scenario 

 Paid Child Admissions: ~9,150 annually 
 Ticket Price: $10 
 Estimated Annual Ticket Revenue: ~$91,500 

Likely Scenario 
 Paid Child Admissions: ~22,850 annually 
 Ticket Price: $10 
 Estimated Annual Ticket Revenue: ~$228,500 

Optimistic Scenario 
 Paid Child Admissions: ~38,940 annually 
 Ticket Price: $10 
 Estimated Annual Ticket Revenue: ~$389,400 

Strategic Observation 

The likely scenario represents manageable daily attendance levels that align with a phased 
5-7 medium-ride operating model designed for gradual and sustainable growth. 

This supports the conclusion that the concept is operationally realistic without requiring 
unsustainable attendance levels. 
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Tourism Revenue Impact 
Wichita Mountains Tourism Capture 

If only 5% of Wichita Mountains Wildlife Refuge visitors also visited the park: 

 Estimated Park Visitors: ~75,000 annually 

Even conservative tourism conversion creates meaningful economic impact. 

Hotel Industry Impact 

If only 5% of park visitors stayed overnight locally: 

 Estimated Additional Hotel Bookings: ~1,250 annually 
 Estimated Additional Hotel Revenue: ~$125,000 annually 

This demonstrates that the project supports broader community tourism growth beyond 
direct park revenue. 

 

Concessions Revenue Potential 
The concession strategy is intentionally designed for healthy, family-friendly options. 

Recommended Concessions 
 Fruit cups 
 Smoothies 
 Frozen yogurt 
 Popcorn 
 Trail mix 
 Lemonade and flavored water stations 

Annual Concession Revenue Estimates 

Concessions represent one of the park’s strongest margin opportunities. 
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Additional Revenue Streams 
Birthday Parties 

Projected Annual Revenue: 

 10-20% of annual operating revenue 

Memberships & Season Passes 

Potential Benefits: 

 Improved cash flow 
 Increased repeat visitation 
 Stronger customer loyalty 
 Better attendance predictability 

School & Group Events 

Potential Partners: 

 Schools 
 Churches 
 Youth sports organizations 
 Daycare providers 
 Nonprofits 
 Military family groups 

Sponsorship Opportunities 

Potential Sponsorship Categories: 

 Ride sponsorships 
 Corporate family days 
 Shade pavilion naming rights 
 Event sponsorships 
 Scholarship/free-admission sponsorships 
 Military appreciation sponsorships 
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Economic Impact 
Direct Economic Benefits 

The project would create: 

 Local employment opportunities 
 Seasonal youth jobs 
 Vendor partnerships 
 Tourism spending increases 
 Hotel occupancy growth 
 Food and retail spillover spending 

Indirect Community Benefits 

The project also supports: 

 Workforce recruitment 
 Military-family quality of life 
 Regional branding 
 Community pride 
 Youth engagement 
 Healthier family recreation 

Tourism Development Alignment 

The park aligns closely with regional tourism and economic-development priorities: 

 Family tourism attraction 
 Extended visitor stays 
 Military tourism support 
 Outdoor recreation ecosystem enhancement 
 Destination diversification 
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Estimated Capital 
Investment 
 

Ride Purchase with Tariffs and Taxes  $254,024   

Delivery   $32,000   

Planning  $150,000   

Concrete  $99,715   

Power Installation  $199,900   

Fencing and Gates  $60,000   

Concession Stand  $70,000   

Portable Bathrooms  $70,000   

Irrigation System  $35,000   

Insurance (1 Year)  $20,000   

Plants and Trees  $37,100   

Instillation   $30,000   

Site Lighting  $116,200   

Unexpected Expenses  $223,163   

$1,397,102 million 
The total range allows contingency for inflation, utility upgrades, permitting, site work, and 
construction variability. 
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First-Year Expense Projection 
Employees: $157,560  
Ride Operators: $91,675  
Insurance: $20,000  
Maintenance & Repairs: $50,000  
Concession Costs: $11,517   
Utilities: $21,000  

Total Estimated First-Year Expense 
~$351,752 

 

First-Year Revenue Projection 
Admissions Revenue: $228,500  
CVB/Tourism Investment: $84,000  
Private Sponsorships: $ 5,000  
Concession Revenue: $35,991  

Total Estimated First-Year Revenue 

~$353,491 
The initial operating model demonstrates that the project can approach operational 
sustainability during early-stage development when supported through sponsorships and 
community partnerships. 
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Long-Term Sustainability Strategy 
Sustainability Pillars 

Diversified Revenue 

The park is intentionally structured to avoid overreliance on admissions. 

Scalable Growth 

The project can expand gradually through: 

 Additional attractions 
 Event programming 
 Expanded concessions 
 Holiday festivals 
 Indoor additions 

Community Ownership Model 

The nonprofit structure creates stronger long-term alignment with: 

 Foundations 
 Community investors 
 Corporate partners 
 Tourism organizations 
 Military-support initiatives 

Partnership Ecosystem 

Potential partners include: 

 Tourism agencies 
 Local governments 
 Fort Sill partnerships 
 Healthcare organizations 
 Youth organizations 
 School systems 
 Corporate sponsors 
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Sponsorship & Investment Opportunities 
Naming Rights 

Potential opportunities include: 

 Park naming rights 
 Ride sponsorships 
 Pavilion sponsorships 
 Seasonal festival sponsorships 

Community Impact Sponsorships 

Sponsors may support: 

 Free admission days 
 Military-family appreciation events 
 Scholarship ticket programs 
 School field trips 
 Inclusive recreation programming 

Foundation Alignment 

The project aligns with many common philanthropic priorities: 

 Child wellness 
 Family support 
 Military-family quality of life 
 Community development 
 Economic development 
 Tourism growth 
 Youth recreation 
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Strategic Recommendations 
Recommended Next Steps 

1. Develop Preliminary Site Plan 

2.  Conduct Community Surveying 

3.  Launch Founding Sponsor Campaign 

4. Pursue Grant Opportunities 

 

Conclusion 
The Lawton–Fort Sill Family Adventure Park represents a realistic and mission-driven 
opportunity to strengthen Southwest Oklahoma’s quality of life, tourism economy, and 
family recreation infrastructure. 

The research indicates that: 

 The demographic base exists 
 The military-family market is strong 
 Tourism can provide supplemental growth 
 The concept is operationally feasible 
 Long-term sustainability is achievable through diversified nonprofit revenue 

strategies    

Most importantly, the project fills a meaningful regional gap. 

This is not simply an amusement park proposal. 

It is a community investment initiative designed to: 

 Serve children and families 
 Strengthen regional tourism 
 Support military families 
 Enhance economic development 
 Build long-term community pride 

With disciplined planning, strong partnerships, phased implementation, and strategic 
sponsorship investment, the project has the potential to become a signature family 
destination for Southwest Oklahoma.      
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5-Year Financial Projection (Conservative Model) 

Based on the revised operating budget including admissions, concessions, 
sponsorships, and CVB investment.  

Key Assumptions  

• Year 1 attendance: 22,850 visitors growing to 31,000 in year 5  

• Admission price remains $10  

• CVB support maintained at $84,000 annually  

• Sponsorship revenue grows annually  

• Concession revenue grows with attendance  

  

         Revenue 

Year   Ticket Revenue Concessions Sponsorships CVB Support Total Revenue  

Year 1 $228,500 $35,991 $5,000               $84,000 $353,491  

Year 2 $245,000 $44,223 $10,000 $84,000 $383,223  

Year 3 $265,000 $53,000 $20,000 $84,000 $422,000  

Year 4 $285,000 $62,843 $30,000 $84,000 $461,843  

Year 5 $310,000 $76,725 $40,000 $84,000 $510,725  

  

Operating Expenses & Net Surplus  
  

Year Revenue Expenses Net Surplus  

Year 1 $353,491 $351,752 $1,739  

Year 2 $383,223 $365,822 $17,401  

Year 3 $422,000 $380,455 $41,545  

Year 4 $461,843 $395,673 $66,170  

Year 5 $510,725 $411,500 $99,225  
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5-Year Totals  
  

• Total Revenue: $2,131,282  

• Total Expenses: $1,905,202  

• Total Operating Surplus: $226,080  

  

Path to Financial Sustainability  

  
• Concession revenue more than doubles over five years.  
• Sponsorship revenue grows eightfold from $5,000 to $40,000.  
• CVB support remains level, showing the park becomes increasingly self-
sustaining    

  

Key Observation 
The park remains operationally positive every year despite highly reduced revenue 
assumptions. 

 

What This Means 
Strengths: 

Maintains positive cash flow every year 

Demonstrates operational sustainability 

Shows resilience under reduced revenue conditions 

Supports the feasibility of a phased nonprofit model 

Conservative Risk Test 
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This scenario intentionally assumes: 

Lower concession sales 

Lower event revenue 

  

Despite these reductions, the project still generates a positive five-year surplus. 

Bottom Line 
Even under a highly conservative operating model, the Kids First Amusement Park remains 
financially viable and produces a cumulative five-year operating surplus of approximately 
$226,000 while continuing to provide family recreation, tourism benefits, and community 
impact. 

 

Comprehensive Source List 
Demographic & Population Sources 

1. U.S. Census Bureau QuickFacts – Lawton City, Oklahoma 
https://www.census.gov/quickfacts/fact/table/lawtoncityoklahoma/PST045224 

2. Census Reporter – Lawton, Oklahoma 
https://censusreporter.org/profiles/16000US4041850-lawton-ok/ 

3. Census Depth – Lawton Metropolitan Area 
https://censusdepth.com/metros/lawton-ok 

4. Census Depth – Lawton, Oklahoma Income & Household Data 
https://censusdepth.com/cities/lawton-ok 

5. Oklahoma Demographics – Lawton, Oklahoma https://www.oklahoma-
demographics.com/lawton-demographics 

6. Oklahoma Employment Security Commission Workforce Briefing – Lawton MSA 
https://oklahoma.gov/content/dam/ok/en/oesc/documents/labor-
market/publications/workforce-briefings/2023/lawton-msa-workforce-briefing-
2023.pdf 
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Military & Fort Sill Sources 
7. Military OneSource – Fort Sill Installation Overview 

https://installations.militaryonesource.mil/in-depth-overview/fort-sill 

8. Fort Sill Visitor Control Center Information https://sill-www.army.mil/vcc/ 

 

Tourism & Economic Impact Sources 
9. Visit Lawton / Lawton Fort Sill Chamber of Commerce Tourism Information 

https://lawtonfortsillchamber.com/visit-lawton/welcome-visit-lawton/ 

10. Oklahoma Tourism Economic Impact Report 
https://ds8hbldo2z4gr.cloudfront.net/wp-content/uploads/2024/01/Oklahoma-
Economic-Impact-Report-2022.pdf 

11. U.S. Fish & Wildlife Service – Banking on Nature Report 
https://www.fws.gov/sites/default/files/documents/USFWS_Banking_on_Nature_2
017.pdf 

 

Family Entertainment & Competitive Market Sources 
12. City of Lawton Aquatics & Splash Pad Information 

https://www.lawtonok.gov/CivicAlerts.aspx?AID=52 

13. Medicine Park Aquarium & Natural Sciences Center 
https://medicineparkaquarium.org/ 

14. Frontier City Theme Park https://www.sixflags.com/frontiercity 

 

Education & Seasonal Data Sources 
15. Lawton Public Schools Calendar https://core-docs.s3.us-east-

1.amazonaws.com/documents/asset/uploaded_file/104/District/5196279/LPS_Cal
endar_2025-2026.pdf 
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Item Title: 
Consider and take action to approve financial support to the Lawton Fort Sill Chamber 
Foundation in an amount not to exceed $17,000 to assist with the installation and removal of 
holiday lighting and decorations for the 2026 Holiday in the Park event. 
 
Initiator: Barry Ezerski, LETA Chairman 

Information Source: Matt Tranquill, Chamber of Commerce  
 
Background: 
The Lawton Fort Sill Chamber Foundation oversees and coordinates Holiday in the Park, an 
annual community event that provides seasonal entertainment and holiday-themed activities for 
residents and visitors. The event serves as a quality-of-life amenity for the community and 
attracts families from throughout the Lawton-Fort Sill area. 
 
The Chamber Foundation has requested financial assistance from the Lawton Enhancement Trust 
Authority (LETA) in an amount not to exceed $17,000 to help offset costs associated with the 
installation and removal of holiday lighting and decorations for the upcoming holiday season. 
These services are necessary to prepare the event site for public use and to safely remove and 
store decorations following the conclusion of the event. 
 
Correlation to the True North Statement: 
This request supports the City's True North principles of The Citizen and World Class Customer 
Service by enhancing quality-of-life opportunities and providing a family-friendly community 
event for Lawton residents and visitors during the holiday season. 
 
Exhibit: 
None 
 
Key Issues: 
N/A 
 
Funding Source: 
LETA 
 
Recommended Action: 
If funding is available, approve financial support to the Lawton Fort Sill Chamber Foundation in 
an amount not to exceed $17,000 to assist with the installation and removal of holiday lighting 
and decorations for the 2026 Holiday in the Park event. 
 
ATTACHMENTS: 
None 
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Item Title: 
Discuss the current voting structure for LETA's Yard of the Month Contest and take action 
regarding revisions to the voting structure as deemed appropriate. 
 
Initiator: Caitlin Gatlin, Communication & Marketing Manager 

Information Source: Caitlin Gatlin, Communication & Marketing Manager 
 
Background: 
The Lawton Enhancement Trust Authority (LETA) sponsors the Yard of the Month Contest to 
recognize residents who contribute to the beautification of the community through outstanding 
landscaping and property maintenance. 
 
The current voting structure incorporates both public voting and a weighted vote by the 
Authority. Due to changes in how public voting is conducted through social media platforms, 
concerns have arisen regarding whether the current voting structure continues to provide the 
intended balance between public participation and Authority input. 
 
Caitlin Gatlin will present several alternative voting structure options for the Authority's 
consideration. The Authority may discuss the current structure and determine whether revisions 
are appropriate. 
 
Correlation to the True North Statement: 
This item supports the City's True North principles of The Citizen and Transparency and Trust 
by promoting meaningful public participation and ensuring a fair and transparent selection 
process. 
 
Exhibit: 
None  
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
 
Recommended Action: 
Discuss the current Yard of the Month voting structure and approve revisions to the voting 
structure as deemed appropriate by the Authority. 
 
ATTACHMENTS: 
None 
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Item Title: 
Consider and take action to approve the selection of the April 2026 Yard of the Month Contest 
winner and authorize the presentation of associated recognition on behalf of the Lawton 
Enhancement Trust Authority. 
 
Initiator: Caitlin Gatlin, Communication & Marketing Manager 

Information Source: Caitlin Gatlin, Communication & Marketing Manager 
 
Background: 
The Yard of the Month Contest is conducted as part of the Lawton Enhancement Trust 
Authority’s beautification and community enhancement efforts. The program recognizes 
residents who demonstrate exceptional pride in property maintenance and neighborhood 
appearance. 
 
The April 2026 Yard of the Month winner that was selected at the May 13, 2026, LETA meeting 
has declined the honor and asked that it be given to someone else.  
 
Correlation to the True North Statement: 
This item aligns with the City’s True North Culture Statement by supporting the “World Class 
Customer Service” and “The Citizen” principles through recognition of residents who enhance 
neighborhood appearance, promote community pride, and contribute to the overall quality of life 
within the Lawton community. 
 
Exhibit: 
2026 April YOTM 
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
 
Recommended Action: 
Review the submitted Yard of the Month Contest nominations for April 2026, select a contest 
winner, and authorize presentation of the associated recognition on behalf of the Lawton 
Enhancement Trust Authority. 
 
ATTACHMENTS: 
1. 2026 April YOTM 
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“He works so hard to maintain it and doesn’t even let us
walk on it”
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“He put so much love into bringing it back to life and
making it look good.”
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“Very beautiful landscapes, lots of dedication!”
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“They do an outstanding job keeping there yard green
and perfectly maintained year round.”

Page 68 of 74



Item Title: 
Consider and take action to approve the selection of the May 2026 Yard of the Month Contest 
winner and authorize the presentation of associated recognition on behalf of the Lawton 
Enhancement Trust Authority. 
 
Initiator: Caitlin Gatlin, Communication & Marketing Manager 

Information Source: Caitlin Gatlin, Communication & Marketing Manager 
 
Background: 
The Yard of the Month Contest is conducted as part of the Lawton Enhancement Trust 
Authority’s beautification and community enhancement efforts. The program recognizes 
residents who demonstrate exceptional pride in property maintenance and neighborhood 
appearance. 
 
Correlation to the True North Statement: 
This item aligns with the City’s True North Culture Statement by supporting the “World Class 
Customer Service” and “The Citizen” principles through recognition of residents who enhance 
neighborhood appearance, promote community pride, and contribute to the overall quality of life 
within the Lawton community. 
 
Exhibit: 
2026 May YOTM 
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
 
Recommended Action: 
Review the submitted Yard of the Month Contest nominations for May 2026, select a contest 
winner, and authorize presentation of the associated recognition on behalf of the Lawton 
Enhancement Trust Authority. 
 
ATTACHMENTS: 
1. 2026 May YOTM 
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“We work hard to make our yard and home beautiful and inviting. Our neighbors
compliment us on our yard and we encourage them to keep our neighborhood clean

and pretty by setting an example.”
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Very nice & peaceful looking.
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“It’s so green and well maintained!”
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“It is outstanding! It should be Yard of the Year!”
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“Recognizing the work and decorating abilities.”
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