
  

City of Lawton 
 

Processes Oversight 
Committee 

 
Special Meeting Agenda 

Lawton City Hall 
212 SW 9th Street 

Lawton, Oklahoma 
73501-3944 

Thursday, December 11, 2025 9:30 AM Lawton City Hall 
Wayne Gilley Auditorium 

Conference Room  
Recommending Body 
"Official action can only be taken on items listed on the agenda. As a recommending body, the 
Committee may review and discuss agenda items, propose and enact floor amendments, and 
then choose to make a recommendation to the City Council or provide direction to the City 
Manager. The Committee may also defer items for further review, refer matters to the City 
Attorney, or send items to standing committees, boards, commissions, or authorities for 
additional study. In some cases, items may be postponed to a later date or removed from the 
agenda entirely." 

Meeting Called to Order 

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314 

Roll Call 

Introduction of Guests 

Unfinished Business 

1. Discuss a reported programming error in a water meter and take action as 
deemed necessary. 

2. Discuss the application processes within the License and Permits Division and 
take action as deemed necessary. 

Business Items 

3. Discuss Council Policy 13-02- Measurable Metrics, including a discussion on 
due outs for the first 90 days and take action as deemed necessary. 

4. Discuss Council Policy 4-08- Maximize Taxpayer Value Strategy, including a 
discussion on due outs in this policy, and take action as deemed necessary. 

Adjournment 
The City of Lawton encourages participation from all of its citizens. If participation at any 
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary 
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is 
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not the necessary accommodation." 
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Item Title: 
Discuss a reported programming error in a water meter and take action as deemed necessary. 
 
Initiator: Stan Booker, Mayor 

Information Source: Willie Whisenhunt, Director, Chandra Young 
 
Background: 
This item was discussed by the Processes Oversight Committee on November 19, 2025. During 
that discussion, it was noted that the processes related to billing, leak verification, and meter 
checks involve multiple departments. The Finance Department was not present at that meeting to 
address billing procedures and customer communications. As a result, this item is being brought 
back for further discussion with all relevant staff in attendance to ensure a complete and 
coordinated review of the process. 
 
Correlation to the True North Statement: 
Transparency and Trust; World Class Customer Service 
 
Exhibit: 
None 
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
 
Recommended Action: 
Discuss a reported programming error in a water meter and take action as deemed necessary. 
 
ATTACHMENTS: 
None 
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Item Title: 
Discuss the application processes within the License and Permits Division and take action as 
deemed necessary. 
 
Initiator: Stan Booker, Mayor 

Information Source: Larry Parks, Director 
 
Background: 
At the November 19, 2025, meeting of the Processes Oversight Committee, members discussed 
opportunities to improve the ease and clarity of the application process for Licenses and Permits. 
The conversation focused on ways to reduce applicant confusion, improve efficiency, and ensure 
more complete submissions at the time of application. 
 
Ideas discussed included providing applicants with a clear and standardized list of required 
documents at the beginning of the process, reviewing the current engineering review 
requirements related to driveway applications, and adding a declaration within the online 
application system affirming that all contact information submitted is true and correct. 
 
This agenda item is intended to continue that discussion. 
 
Correlation to the True North Statement: 
Open for Business 
 
Exhibit: 
 
 
Key Issues: 
 
 
Funding Source: 
 
 
Recommended Action: 
Discuss the application processes within the License and Permits Division and take action as 
deemed necessary. 
 
ATTACHMENTS: 
None 
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Item Title: 
Discuss Council Policy 13-02- Measurable Metrics, including a discussion on due outs for the 
first 90 days and take action as deemed necessary. 
 
Initiator: Stan Booker, Mayor 

Information Source: John Ratliff, City Manager 
 
Background: 
On September 15, 2025, the City Council approved Council Policy 13-02, establishing 
measurable metrics and performance standards for all City departments. The policy outlines a 
phased implementation process, with the first phase requiring initial actions to be completed 
within 0–90 days of adoption. 
 
The 0–90 day phase includes critical foundational steps such as identifying applicable 
performance metrics, establishing baseline performance levels, conducting gap analyses, and 
preparing departments for standardized benchmarking. Based on the September 15, 2025, 
approval date, the 90-day implementation deadline for these initial due outs is December 15, 
2025. 
 
This item is being brought to the Processes Oversight Committee to review the status of the 0–90 
day due outs and discuss implementation progress. 
 
Correlation to the True North Statement: 
Efficiency 
 
Exhibit: 
Council Policy 13-02 
 
Key Issues: 
 
 
Funding Source: 
 
 
Recommended Action: 
Discuss Council Policy 13-02- Measurable Metrics, including a discussion on due outs for the 
first 90 days and take action as deemed necessary. 
 
ATTACHMENTS: 
1. 13-02 Council Policy - Measurable Metrics and Performance Standards 
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Item Title: 
Discuss Council Policy 4-08- Maximize Taxpayer Value Strategy, including a discussion on due 
outs in this policy, and take action as deemed necessary. 
 
Initiator: Stan Booker, Mayor 

Information Source: John Ratliff, City Manager 
 
Background: 
On September 9, 2025, the City Council approved Council Policy 04-08, the Maximize Taxpayer 
Value Strategy: Cost of Delivery of Services Per Capita as Compared to Peer Cities. This policy 
establishes a data-driven benchmarking framework to ensure the City’s operational costs remain 
competitive with peer cities while maintaining service quality. 
 
The policy includes several early implementation requirements that occur within the first 60–90 
days following adoption. These include mandatory initial training for all employees involved in 
the budget process, the establishment of standardized benchmarking data using peer city 
comparisons, and verification protocols to ensure all budget data is complete, measurable, and 
independently verifiable. Additionally, the policy requires that per-capita cost calculations and 
departmental limits be integrated into the upcoming budget development cycle. 
 
This item is being brought to the Processes Oversight Committee to review implementation 
progress to date, with a specific focus on early compliance steps, training completion, data 
readiness, and coordination between departments and the City Manager’s Office. This discussion 
will help ensure the City is positioned to fully apply the policy in advance of future budget 
cycles and long-term fiscal planning efforts. 
 
Correlation to the True North Statement: 
Efficiency 
 
Exhibit: 
Council Policy 4-08 
 
Key Issues: 
 
 
Funding Source: 
 
 
Recommended Action: 
Discuss Council Policy 4-08- Maximize Taxpayer Value Strategy, including a discussion on due 
outs in this policy, and take action as deemed necessary. 
 
ATTACHMENTS: 
1. 04-08 Council Policy - Maximize Taxpayer Value Strategy-Cost of Delivery of Services 
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Per Capita As Compared to Peer Cities 
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