
 
 

City of Lawton 
 

Water Conservation 
Council Committee 

 
Special Meeting Agenda 

Lawton City Hall 
212 SW 9th Street 

Lawton, Oklahoma 
73501-3944 

Thursday, May 7, 2026 3:00 PM Lawton City Hall  
Recommending Body 
"Official action can only be taken on items listed on the agenda. As a recommending body, the 
Committee may review and discuss agenda items, propose and enact floor amendments, and then 
choose to make a recommendation to the City Council or provide direction to the City Manager. 
The Committee may also defer items for further review, refer matters to the City Attorney, or 
send items to standing committees, boards, commissions, or authorities for additional study. In 
some cases, items may be postponed to a later date or removed from the agenda entirely." 

Meeting Called to Order 

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314 

Roll Call 

Introduction of Guests 

Business Items 

1. Discuss the Wedgewood Water Association's delinquent water bill payment 
overages, costs of the completed repairs and replacement, and revenue losses 
incurred by the City of Lawton. Make a recommendation of fee to incorporate 
into contracts to recover the construction cost and delinquent account charges 
to City Council. 

Adjournment 
The City of Lawton encourages participation from all of its citizens. If participation at any 
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-3305 
at least 48 hours prior to the scheduled meeting is encouraged to make the necessary 
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is not 
the necessary accommodation." 
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Item Title: 
Discuss the Wedgewood Water Association's delinquent water bill payment overages, costs of 
the completed repairs and replacement, and revenue losses incurred by the City of Lawton. Make 
a recommendation of fee to incorporate into contracts to recover the construction cost and 
delinquent account charges to City Council. 
 
Initiator: Willie Whisenhunt, Director 

Information Source: Willie Whisenhunt, Director 
 
Background: 
The Wedgewood Water Association is located in a County Subdivision located at Bishop and Sw 
38th street. The Wedgewood Sub-division is surrounded by the City of Lawton City Limits. The 
Association has an outside water sales agreement with the City of Lawton. The Association has a 
private water line that is in very poor condition.   The number of accounts authorized is 9, but 
only 7 service accounts are active. The amount owed is $17,867 for overages for overage due to 
individual meters and the master meter. The old main has a number of leaks that keep adding up 
additional charges. The seven individuals each pay the amount on the individual meters.  There 
 is a potential that some unauthorized taps have been made that are not metered. The bill has 
reached a point where the seven remaining water services cannot pay the overage amount.   
 
The association is currently in arrears of $28,833.31 to the City of Lawton Utility Services 
Division as of October 8, 2025. $8,779.70 of this cost is due to repair costs for time and materials 
provided by the City. $1,937.93 of this cost is due to Late fees. The table below shows the total 
outstanding charges. 

 
There have been several discussions on how to deal with water loss and how to solve the 
problem moving forward. The City has and continues to lose money  due to the condition of the 
line.    
A solution is to place a new 4" PVC Public water main located on the Public Right of Way. The 
main would be a Public City of Lawton water main and controlled by the City of Lawton. Each 
service would have to establish an individual outside water sales agreement with the City of 
Lawton.  The new main would eliminate the un-metered services, water leaks and the continued 
loss of water revenue.  
Materials needed to replace the existing water main would be approximately $25,000 to $30,000. 
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Labor estimated at $20,000 would be provided in-house through the Public Utilities Department 
operating budget.  This is the best and least expensive solution to the continued loss of revenue. 
This item was taken to the Water Conservation Council Committee meeting on November 21, 
2025, at 11 am. The item  passed with a recommendation for approval by the City Council. 
On December 9, 2025, City Council authorized the installation of a 4" water line to replace the 
existing line servicing the Wedgewood Water Assocation and directed the City Manager to 
determine payment options for the delinquent water bill payment overages and continued 
revenue losses. 
 
Attached is the cost of construction of the 4" water main and a proposed charge to recover this 
cost from 7 existing customers and any new customers that apply to make a connection to the 
City of Lawton main. 
 
Wedgewood 4" waterline installation final cost: $48,627.00 
When it was presented to City Council, it was determined to use a 20-year payback period 
 
 There are 7 existing customers & an estimated 3 new added customers in the future at 
$6,000.00. Fixed initial cost = $18,000 
That leaves $30,627. Divided by 7 = $4,375. Each. Spread over 20 years = $18.23 per month. 
 
The Council wanted to recover the delinquent costs also.  
The $28833.31 divided by 7 = $4120 each spread over 20 years = $17.17 per month. 
 
The total assessed to existing customers per month would be $17.17+ $18.23 = $35.40 per 
month on top of outside water sales bill for 20 years. 
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The services will be moved over to the new line by the end of next week and each resident will 
need to set of new outside water contract with the recovery amount included in the contract. 
 
Correlation to the True North Statement: 
This project contributes to our goals of providing a safe community and providing world class 
customer service to the citizen as stated in the True North Culture Statement. 
 
Exhibit: 
Wedgewood Plat, Waterline Improvement Plans, Cost Recovery Information Sheet, Final Cost 
 
Key Issues: 
NA 
 
Funding Source: 
Na 
 
Recommended Action: 
Recommend  to City Council the fee to charge the seven (7) existing customers and any new 
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customer applications for service form the newly constructed water main and set monthly fee to 
be assessed as monthly  as payment on delinquent charges. 
 
ATTACHMENTS: 
1. WEDGEWOOD WATERLINE MAP  
2. Wedgewood Subdivision Plat 
3. Final Cost 
4. Wedgewood Cost Recovery- Full 
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4" WATERLINE PROJECT
WEDGEWOOD ADDITION
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Quantity Part Price/EA Total Cost Supplier Notes

7 4" Gate Valve $ 745.00 $ 5,215.00 on hand

4 4" Plugs $ 55.73 $ 222.92 on hand

3 4" 45 Bend $ 125.50 $ 376.50 on hand

7 1" Service Saddle $ 91.58 $ 641.06 on hand

7 1"x 3/4" Angle Valve$ 95.42 $ 667.94 on hand

7 3/4" Meter sets $ 50.63 $ 354.41 on hand

7 Meter boxes $ 105.00 $ 735.00 on hand

8 Valve Boxes $ 54.47 $ 435.76 on hand

1 Flush Valve ########## $ 3,270.30 on hand $ 11,918.89

4 4"x 4" x 4" Tee $ 119.67 $ 478.68 Core & Main

7 1" Corps $ 59.15 $ 414.05 Core & Main

3000ft 4" C900 PVC $ 4.20 $ 12,600.00 Core & Main

1000ft 1" HDPE $ 0.42 $ 420.00 Core & Main

5000ft Tracer Wire $ 0.10 $ 500.00 Core & Main

12 4" PVC MJ Restrains $ 37.00 $ 444.00 Core & Main

12 4" MJ Glands $ 24.00 $ 288.00 Core & Main $ 15,144.73

twelve in main connection $ 4,000.00 Bob Ballou $ 4,000.00

Service line connection Meter Services $ 1,400.00

Personnel Costs $ 16,163.98

Grand Total $ 48,627.60
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EMPLOYEE TIME

February 2026
2/20/2026 2/23/2026 2/24/2026 2/25/2026 2/26/2026 2/27/2026 Total Project

Name
Hours

Worked OVT
Hours

Worked OVT
Hours

Worked OVT
Hours

Worked OVT
Hours

Worked OVT
Hours

Worked OVT Time Number
Dustin Arrowood 8 7 7 7 6 35 2602

Ethan Vasquez 8 7 7 7 6 35 2602

Kenneth Sparks 8 7 7 7 6 35 2602

Michael Armstrong 8 7 7 7 6 35 2602

Michael Walker 8 7 7 7 6 35 2602

Nick Brown 7 7 7 21 2602

EMPLOYEE TIME

March 2026
3/2/2026 3/3/2026 3/4/2026 3/5/2026 3/6/2026 3/9/2026 3/10/2026 3/11/2026 3/12/2026 3/18/2026 3/19/2026 3/20/2026 Total Project

Name
Hours

Worked OVT
Hours

Worked OVT
Hours

Worked OVT
Hours

Worked OVT
Hours

Worked OVT
Hours

Worked OVT
Hours

Worked OVT
Hours

Worked OVT
Hours

Worked OVT
Hours

Worked OVT
Hours

Worked OVT
Hours

Worked OVT Time Number
Dustin Arrowood 7 7 4 7 6 7 7.5 7 7 7.5 7 6.5 81 2602

Ethan Vasquez 7 7 7 7 6 7 7.5 7 7 7.5 7 6.5 84 2602

Kenneth Sparks 7 7 7 7 6 7 7.5 7 7 7.5 7 6.5 84 2602

Michael Armstrong 4 7 7 7 6 7 7.5 7 7 7.5 7 6.5 81 2602

Michael Walker 7 7 6 7 7.5 7 7 7.5 7 6.5 70 2602

Nick Brown 7 7 7 7 6 7 7.5 7 7 7.5 7 6.5 84 2602

Brian Morabito 4 7 7 6 7 7.5 7 3 7.5 7 6.5 70 2602

Hourly RateTotal Hrs Hrly Cost

Dustin Arrowood $ 26.08 115.5 $3,012.24

Ethan Vasquez $ 15.00 118.5 $1,777.50

Kenneth Sparks $ 23.66 118.5 $2,803.71

Michael Armstrong $ 18.23 115.5 $2,105.57

Michael Walker $ 26.66 104.5 $2,785.97

Nick Brown $ 23.66 104.5 $2,472.47

Brian Morabito $ 17.36 69.5 $1,206.52

Total Cost###########
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Wedgewood Water Association Delinquent

Delinquent Billing & Replacement $17,367.54
PUMPING FEE $240.44
CAPOUT $241.50
WAURIKA - OUTSIDE $266.20
REPLACE METER EQUIPMENT $8,779.70
LATE FEE $1,937.93
WATER BAL FWD $0.00
CAPOUT BAL FWD $0.00
WAURIKA BAL FWD $0.00
Total $28,833.31
Divided by 7 existing customers $4,119.04
Divided by 20 years $17.17 Cost per month

Total cost of Replacement $48,627.00
New customers (estimated 3) at initial 
cost of $6,000 each

$18,000.00

Remaining $30,627.00
Divided by 7 existing customers $4,375.29
Divided by 20 years $18.23 Cost per month

Total cost per month for the 7 
existing customers $35.40

Cost of Recovery
Wedgewood Water Association 

Delinquent Billing & Replacement
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