Clty of Lawton Lawton City Hall
212 SW 9th Street

Lawton, Oklahoma

Streets and D?Velopment 73501-3944
Committee
Special Meeting Agenda
Tuesday, March 31, 2026 10:00 AM Lawton City Hall

Council Conference Room

Meeting Called to Order

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314
Roll Call

Introduction of Guests

Business Items

1. Receive an update from Freese & Nichols on the Engineering Project
EN2303-Sheridan Rd Reconstruction and provide a recommendation for
action as deemed necessary.

2. Discuss alternate methods of design and construction for EN2303-Sheridan
Road Reconstruction Project, and provide a recommendation for action as
deemed necessary.

3. Discuss eleven bridges in the City of Lawton and consider providing direction
to WSB to provide engineering estimates for costs within forty-five (45) days.

4. Review Phases 1, 2, 3, 4, 5, and King Road on the original 107 in 25 street
project.

Adjournment

The City of Lawton encourages participation from all of its citizens. If participation at any
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-3305
at least 48 hours prior to the scheduled meeting is encouraged to make the necessary
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is not
the necessary accommodation."
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Item Title:

Receive an update from Freese & Nichols on the Engineering Project EN2303-Sheridan Rd
Reconstruction and provide a recommendation for action as deemed necessary.

Initiator: Stan Booker, Mayor

Information Source: Michael Jones, Engineering Director/ ADA Coordinator

Background:

Freese and Nichols, Inc. is currently at 60% design completion on Engineering Project EN2303 -
Sheridan Rd. Reconstruction. The project includes pavement rehabilitation or reconstruction of
approximately 1.5 miles of roadway section along S. Sheridan Rd. from % mile south of Bishop
Rd. to Lee Blvd. Design fees for Freese and Nichols, Inc. have been encumbered through Project
EN2303 in the Munis system in the amount of $1,042,000. Construction costs are currently
estimated at approximately $14,600,000. Determination for construction funding is needed as
well as prioritization of the project in the proposed schedule of upcoming city construction
projects.

Correlation to the True North Statement:
Transparency and Trust

Exhibit:

Key Issues:
N/A

Funding Source:
N/A

Recommended Action:

Receive an update from Freese & Nichols on the Engineering Project EN2303-Sheridan Rd
Reconstruction and provide a recommendation for action as deemed necessary.

ATTACHMENTS:
None
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Item Title:

Discuss alternate methods of design and construction for EN2303-Sheridan Road Reconstruction
Project, and provide a recommendation for action as deemed necessary.

Initiator: Stan Booker, Mayor

Information Source: Committee

Background:

The EN2303 — Sheridan Road Reconstruction Project is included in the City’s Capital
Improvement Plan to address roadway conditions and improve functionality along the corridor.

As the project advances, alternative methods of design and construction have been identified.

This item is presented to allow for discussion of those methods and to provide direction on a
preferred approach moving forward.

Correlation to the True North Statement:

Exhibit:

Key Issues:

Funding Source:

Recommended Action:

Discuss alternate methods of design and construction for EN2303-Sheridan Road Reconstruction
Project, and provide a recommendation for action as deemed necessary.

ATTACHMENTS:
None
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Item Title:

Discuss eleven bridges in the City of Lawton and consider providing direction to WSB to
provide engineering estimates for costs within forty-five (45) days.

Initiator: Allan Hampton, Councilman - Ward 5

Information Source: George Gill

Background:

Eleven bridges within the City of Lawton have been identified for further evaluation based on
current conditions and anticipated infrastructure needs. In order to better understand the scope of
potential improvements and associated costs, it is necessary to obtain engineering estimates for
each structure.

This item is being presented for discussion and to provide direction to WSB to prepare
engineering cost estimates for the identified bridges within forty-five (45) days.

Correlation to the True North Statement:
Transparency and Trust

Exhibit:

Key Issues:
N/A

Funding Source:
N/A

Recommended Action:
Discuss eleven bridges in the City of Lawton and consider providing direction to WSB to
provide engineering estimates for costs within forty-five (45) days.

ATTACHMENTS:
None

Page 4 of 5



Item Title:
Review Phases 1, 2, 3, 4, 5, and King Road on the original 107 in '25 street project.

Initiator: Allan Hampton, Councilman - Ward 5

Information Source: George Gill
Background:
The original “107 in ’25” street project included multiple phases and roadway segments,

including Phases 1 through 5 and King Road. As the project progresses, it is necessary to review
the status, scope, and prioritization of these components.

This item is presented to allow for a review and discussion of the identified phases and roadway
segment.

Correlation to the True North Statement:

Exhibit:

Key Issues:

Funding Source:

Recommended Action:

ATTACHMENTS:
None
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