Clty of Lawton Lawton City Hall
212 SW 9th Street

Lawton, Oklahoma
Water Conservation 73501-3944

Council Committee

Special Meeting Agenda

Friday, November 21, 2025 11:00 AM Lawton City Hall
Wayne Gilley Auditorium
Conference Room

Recommending Body

"Official action can only be taken on items listed on the agenda. As a recommending body, the
Committee may review and discuss agenda items, propose and enact floor amendments, and
then choose to make a recommendation to the City Council or provide direction to the City
Manager. The Committee may also defer items for further review, refer matters to the City
Attorney, or send items to standing committees, boards, commissions, or authorities for
additional study. In some cases, items may be postponed to a later date or removed from the
agenda entirely."

Meeting Called to Order

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314
Roll Call

Introduction of Guests
Business Items

1. Discuss the Wedgewood Water Association's delinquent water bill payment
overages and continued revenue losses and make a recommendation to City
Council.

Adjournment

The City of Lawton encourages participation from all of its citizens. If participation at any
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is
not the necessary accommodation."
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Item Title:
Discuss the Wedgewood Water Association's delinquent water bill payment overages and
continued revenue losses and make a recommendation to City Council.

Initiator: Willie Whisenhunt, Director, John Ratliff, City Manager

Information Source: Willie Whisenhunt, Director

Background:

The Wedgewood Water Association is located in a County Subdivision located at Bishop and
Sw 38th street. The Wedgewood Sub-division is surrounded by the City of Lawton City Limits.
The Association has an outside water sales agreement with the City of Lawton. The Association
has a private water line that is in very poor condition. The number of accounts authorized is 9,
but only 7 service accounts are active. The amount owed is $17,867 for overages for overage
due to individual meters and the master meter. The old main has a number of leaks that keep
adding up additional charges. The seven individuals each pay the amount on the individual
meters. There is a potential that some unauthorized taps have been made that are not metered.
The bill has reached a point where the seven remaining water services cannot pay the overage
amount.

The association is currently in arrears of $28,833.31 to the City of Lawton Utility Services
Division as of October 8, 2025. $8,779.70 of this cost is due to repair costs for time and
materials provided by the City. $1,937.93 of this cost is due to Late fees. The table below shows
the total outstanding charges.

Description Delinquent
WATER - OUTSIDE $17,367.54
PUMPING FEE $240.44
CAPOUT $241.50
WAURIKA - OUTSIDE $266.20
REPLACE METER EQUIPMENT $8,779.70
LATE FEE $1,937.93
WATER BAL FWD $0.00
CAPOUT BAL FWD $0.00
WAURIKA BAL FWD $0.00
Total $28,833.31

There have been several discussions on how to deal with water loss and how to solve the
problem moving forward. The City has and continues to lose money due to the condition of the
line.

A solution to place a new 4" PVC Public water main located on the Public Right of Way was
presented to City Council on 10/28/25. The City Council voted to direct staff to enforce the
terms of the existing agreement.

Correlation to the True North Statement:
Safe Community and World Class Customer Service
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Exhibit:
Weedgewood Plat, Water line inprovement plans

Key Issues:

Funding Source:
N/A

Recommended Action:
Make a recommendation to the City Council regarding the Wedgewood Water Association.

ATTACHMENTS:

1. Wedgewood Subdivision Plat
2. WEDGEWOOD WATERLINE MAP
3. Wedgewood Water Association
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