Clty of Lawton Lawton City Hall
212 SW 9th Street

Lawton, Oklahoma

Youth and Family Affairs 73501-3944
Committee
Agenda
Tuesday, November 18, 2025 9:00 AM Lawton City Hall

3rd Floor Conference Room

This meeting will be conducted in person for all Committee members and
members of the public to attend.

Meeting Called to Order and Roll Call

"Official action can be taken only on items which appear on the agenda. The Committee may
adopt, approve, ratify, deny, defer, recommend, or continue any agenda item. The Committee
may also propose and enact floor amendments to any matter presented before them. When more
information is needed to act on an item, the Committee may refer the matter to City Staff. Under
certain circumstances, items are deferred to a specific later date or stricken from the agenda
entirely."

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314
Introduction of Guests

New Business

1. Consider approving the minutes of the September 16, 2025, meeting.

2. Consider approving the proposed 2026 Annual Meeting Notice of the Youth
and Family Affairs Committee.

3. Consider approving a revised YFAC Grant Application Form and Scoring
Rubric for the FY2026-2027 funding cycle, and take action as deemed
necessary.

Reports/Comments from Chairman and Committee Members
Reports/Comments from Staff
Audience Participation

Adjournment

The Youth and Family Affairs Committee encourages participation by all City of Lawton
citizens. If participation at any public meeting is not possible due to a disability, notification to
the City Clerk at (580) 581-3305 at least 48 hours prior to the scheduled meeting is encouraged
to make the necessary accommodations. The 48-hour time period may be waived if an
interpreter for the deaf (signing) is not the necessary accommodation.
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Item Title:
Consider approving the minutes of the September 16, 2025, meeting.

Initiator: Tammy Branstetter, Senior Deputy City Clerk

Information Source: Tammy Branstetter, Senior Deputy City Clerk

Background:

Minutes from the September 16, 2025, meeting have been drafted and are awaiting approval.

Correlation to the True North Statement:
Transparency and Trust

Exhibit:
September 16, 2025, Draft Minutes

Key Issues:
N/A

Funding Source:
N/A

Recommended Action:
Approve the minutes of the September 16, 2025, meeting.

ATTACHMENTS:
1. YFAC Draft Minutes 09.16.2025
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Clty of Lawton Lawton City Hall

212 SW 9th Street
Lawton, Oklahoma
Youth and Family 73501-3944
Affairs Committee
Minutes
Tuesday, September 16, 2025 9:00 AM Lawton City Hall

3rd Floor Conference Room

Meeting Called to Order and Roll Call

"Official action can be taken only on items which appear on the agenda. The Committee may adopt,
approve, ratify, deny, defer, recommend, or continue any agenda item. The Committee may also propose
and enact floor amendments to any matter presented before them. When more information is needed to act
on an item, the Committee may refer the matter to City Staff. Under certain circumstances, items are
deferred to a specific later date or stricken from the agenda entirely."

The meeting was called to order at 9:07 AM by Chairperson Bob Weger.

Roll Call:

Members Present: Bob Weger, Taron Epps, Bernita Taylor, Karen Bailey, Carl Fuqua
Members Absent: Mark Cox (excused), Mary Ann Hankins (excused)

Also Present: Tammy Branstetter, Deputy City Clerk; Cynthia Williams, City Auditor; Jeanette
Hutchinson, Harvest Plenty House of Prayer

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314

Chairperson Weger confirmed with Branstetter that the notice and agenda for this meeting were
posted by the City Clerk’s Office as required by law.

Introduction of Guests

No guests were introduced.
Business Items

1. Consider approving the minutes of the June 17, 2025, meeting.

A copy of the minutes from the June 17, 2025, meeting may be obtained from the City Clerk's
Office upon request.

Bailey said this is super minor, but | don't see my name listed as voting on the adjournment, and
I'm sure | would have voted yes.
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Branstetter said | can double-check that and make that correction.

Motion by Bailey, Second by Epps, to approve the minutes of the June 17, 2025, meeting as
amended. AYE: Bailey, Epps, Fuqua, Taylor, Weger. NAY: None. Motion Passed.

2. Receive the FY 2024-2025 Annual Report from the Internal Auditor and take action
as deemed necessary.

Cynthia Williams, Internal Auditor, said pursuant to Lawton City Code 2-3-9-367, it requires the
Internal Auditor to give a comprehensive end of year summary to Council, to this Committee,
and to the City Manager. In my report for fiscal year 2025, there were no awards given due to
lack of funding that year. Therefore, no grant recipients had any issues of non-compliance, no
misuse of funds, and no violations of the grant requirements. Williams said there was no
corrective action required because no grants were given, and my recommendation is to continue
to improve the application materials. We did a great job with that this year. The compliance
guidelines and then the audit procedures — everything is up-to-date and ready to start receiving
those reports for year 2026.

Motion by Epps, Second by Taylor, to accept the report as presented by the Internal Auditor.
AYE: Bailey, Epps, Fuqua, Taylor, Weger. NAY: None. Motion Passed.

3. Discuss options for additional grant writing training for YFAC grant recipients,
consider whether it should be a mandatory requirement, and take action as deemed
necessary.

Chairman Weger said I'd like to just call it to the attention of the Committee - you remember
back in January 2025, we had a meeting, and we discussed the matter of wanting to add to the
training. In fact, Ms. Taylor mentioned to the Committee that it needs to be determined if we
want to offer additional required training to help the applicants become self-sustaining in their
programs.

Chairman Weger said Ms. Cynthia has really done an outstanding job as our auditor helping
with the training for the pre-application. He asked for clarification on how many training periods
there are.

Williams said there's one pre-application training, and then once they receive the grant, there is
another training that's required 90 days afterward.

In looking at those, Chairman Weger said the Committee had discussed back in January about
noticing a pattern that had been followed for years. Many of our applicants had no outside
source of funding.YFAC is only a three-year funding process, 80-60-40. And so with that, we
finalized that or rewrote that about a year ago. We wanted the applicants to understand that we
are not a life stream for their programs. They’re reaching our children and providing a service.
We want that funding to continue, but it may not always be available. | mean, they have a three-
year window, but that funding from the city will not always be there. So we did not want them to
become dependent, which we found on the applications—many are dependent. Because in the
application, most of them that apply say they have no other source of funding, or they're working
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on it, but they don’t have a set plan, and so that was the conversation that Ms. Taylor brought to
our attention. Chairman Weger said the Committee further discussed that if we're going to
require additional training, and Ms. Taylor made mention of this, that we need to determine what
that extra training will be and how we're going to accomplish it.

Chairman Weger said the Committee was to work on finding resources to assist these directors.
Ms. Cynthia does not have the time or the ability to dedicate herself to that — It's outside her
scope of job description. And so we’ve had discussions, but we’ve never taken action on it. And
so | wanted to see what your input is as a Committee. We've talked about it, but we need to do a
litle more than talk about it. We need to get this finalized, especially with our new year coming
up for our new applicants.

Chairman Weger said | did a little research on this additional training. | came up with a few
outside sources: libraries, colleges and universities, Cameron University, United Way has some
chapters that provide training, and some community foundations | found have training available.
There is also, | believe it's called Candid, formerly known as GuideStar - they offer grant writings
and have a lot of free resources, I'm told. There’s a Nonprofit Learning Lab — their focus is on
fundraising and grant writing. The third one is known as the GPA, the Grant Professionals
Association. They have a lot of training and mentorship, especially for local chapters, they
stated. There's also NonprofitReady.org that has free courses. And I'm not sure, but I've always
been kind of the mindset that you get what you pay for. And I'm not criticizing in any way, but
sometimes with the free grant writing, I'm curious, do they really give you that help to learn to
write? In my mind, it's just you get what you pay for.

Taylor asked if the United Way charges.
Chairman Weger said no.
Taylor said those would be credible.

Chairman Weger said the Nonprofit Ready free online courses offer grant writing and nonprofit
management. And then there's another one called Catchafire.org - it matches nonprofits with
volunteer professionals, grant writers who can assist with those. And then, one other one

was grants.gov - it's a learning center. And then SBDC, Small Business Development Center, is
another one. And that's all I've come up with.

Bailey said you might add the Technology Center as a resource as well.

Chairman Weger asked if there is a cost involved with that course.

Bailey said yes, but | think it can also be done on behalf of community involvement.
Taylor said especially if you have a set date and time for all the non-profits.

Bailey said did we agree that in-person training was better than online training?
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//NonprofitReady.org
//Catchafire.org
//grants.gov

Chairman Weger said we didn't really answer that question. I'm not sure — that question may
not have been asked.

Bailey said I've not written a grant, so | know that sometimes, for organizations that are starting
up, it's an obstacle to be able to meet the benchmark for what we're looking for in the grant. And
so, if you know what you want, and | think you train toward that, online learning's easy for me,
but it's not always for everyone. Plus, | think you have individual questions that come up that are
best answered one-on-one. Bailey asked if the City of Lawton has funds to support training for
this.

Chairman Weger said no. This would basically be that each nonprofit would have their own
responsibility to get that training. We've looked at all options — the free as well as the paid.
Which a lot of these that I've suggested for your consideration, a lot of these that I've read, most
of them are free, but there are a few that do charge. | don't know the cost on that, but knowing
that they're seeking grants, | don't think the price is going to be way out there, because they
understand what you're trying to accomplish.

Chairman Weger said we have a lot of great programs, summer programs, and even year-round
programs in our community. WWe want to encourage that. We see those that are up and rising,
and we want them to find their sources of funding so they continue, because what we don't want
it to do is fade away after three years. There are kids that are really taking to the programs, and
we want to encourage that.

Bailey said Ms. Taylor has probably written many grants. She asked Ms. Taylor if she's ever had
to pay for training in order to write a grant.

Taylor said when | first started, | drove to other states because | wanted to learn. So | just
gathered a lot of information, but that was over 25 years ago. In the world that we live in today,
information is readily available in all types - in-person, online, and webinars. The information is
very well available, but knowing what you're looking at and how to use it is what you have to
learn. And | don't think any one person, all they can do is give you the basics of what grant
writing is, because each grant is specific. So you have to write the grant. They'll tell you the
requirements, and they'll tell you what you have to do. They usually give you an outline of what
they're looking for. So you can go to these grant trainings and learn all this stuff about grant
writing, and then you get a grant that wants specifics. Grants no longer want a lot of words and
fluff. They want you to be concise. So they outline, and they even tell you how many words and
how many pages. So we can use all those options, or we can give people a lot of options. As
long as, to me, we feel like it's really benefiting that nonprofit. Taylor asked if this is something
we want to strongly suggest or that we want to mandate.

Bailey asked Williams for clarification on the grant training that she administers.
Williams said there is one on how to complete the application with the requirements of the grant,
and then the second one is the 40 assets and how to submit the outcome based reporting. |

touch on outside agencies for other funding, but | do not do a training on how to go and find
other grants. Williams said, if | may, there are two different things that we're kind of talking about
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here. One is training on how to go and find other grants, and then there's also, once you identify
who supplies grants, then the second step is how to write that grant. And so, my thinking is, first
we need to throw resources out there on how to find funds, and then it becomes, "What is a
person's learning style?" Williams said I'm fine doing it online, but then there's other people who
get so much more out of going to a class. | think that that depends on the individual who's going
to be doing the grant. It's my suggestion that if you're going to do any type of requirement that it
is a requirement on how to find grants, not how to write grants.

Chairman Weger said as a Committee, what are your thoughts on taking an action on how to
find grants and putting that down as just our starting point so that we could have something in
place to begin moving forward?

Taylor asked if we're going to require them to have certified training. She asked how they are
going to meet the requirement if we do require it.

Chairman Weger said if we do, | would think there would be some type of certification they
would or should receive. He asked if places like Vo-Tech would give you a certificate locally.

Taylor said if you pay.

Chairman Weger asked, so the free grant trainings probably would not give you any certification
of completion?

Taylor said no, but | can make one on my own.

Chairman Weger asked Taylor, as a grant writer yourself, what are your thoughts on mandating
this?

Taylor said to me, it should be strongly suggested, with a good paragraph detailing why. For
example, "This funding is only for three years — we strongly suggest you take courses on
learning how to find grants and how to write grants, and we have included a list of those
resources."

Chairman Weger said how would we like to respond as a Committee when applicants then
come back and say, "I've had your funding for three years, but | can't survive without your
funding?"

Taylor said we don't have a choice — that's the way it's written.

Chairman Weger said correct - that would be my response. Failure would not be on our end, it
would be on their end.

Fuqua said wouldn't that be something we would let them know up front?

Chairman Weger said yes, we should clarify that.
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Williams said we do clarify this.

Epps said so it's stated in the training, and if | understand you correctly, we would reinforce that
statement in that paragraph.

Taylor said yes.
Chairman Weger said so we would strongly suggest, as opposed to mandating it.

Taylor said yes, because if we mandate it, then we have to go through "what are the tools we're
going to use to say that the requirement was met." We can say that if you give us an accredited
certificate of completion, we can give extra points.

Bailey said you would think the reduction in funding over three years would be enough of a red
flag.

Chairman Weger said one of the things | think we've got to let the citizens know, and I'm sure
Ms. Williams touches on this, is that this is something the citizens, as a whole, have decided. It's
their tax dollars, and if they say no more funding, guess what happens to YFAC funding? We
don't have it. It's no longer in place. So, this isn't a Committee that's sitting on all these funds.
Which in years past, it was the mindset that we sat on a lot of money. And as we saw some
applicants requesting incredible amounts that were just beyond realism, it was like, "I'm sorry,
but we're not funding a lot of kids — we're funding something, but not a lot of kids." And that is
the whole purpose of this Committee.

Chairman Weger said | was watching heads kind of nod a little bit. Do we have a motion, then,
that we strongly suggest each applicant look at the resources available for funding?

Williams said | would put a recommendation to add that as a part of the application that states
what training, or what action you have taken to research additional funding, so that | can give
points to it — | would put it in the application. | can't give points if it's not something that's in the
application.

Branstetter asked if the Committee would want to see the application after the changes are
made.

Chairman Weger said | would like that.
Taylor said yes.
Motion by Taylor, Second by Fuqua, to direct staff to prepare changes to the application to be

brought back to the next meeting for approval. AYE: Bailey, Epps, Fuqua, Taylor, Weger. NAY:
None. Motion Passed.

Reports/Comments from Chairman and Committee Members

No reports were given.
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Reports/Comments from Staff

Williams said | have a report. She said at the last meeting, | told you that the 40 developmental
asset training was outside of my wheelhouse, but | will say that | developed a course which
includes step-by-step instructions along with worksheets. We conducted two one-on-one
trainings with the two organizations that we've funded this year. The feedback was great, and |
think we're going to have much better outcome-based reporting this time.

Chairman Weger said that's fantastic.

Williams provided the Committee with a copy of the training materials used for the outcome-
based reporting training.

Chairman Weger said thank you so much for your time and effort on that.
Taylor asked what part of the training will that be in the future?

Williams said that's the training that is required within the 90 days of approving the funding.
1. Receive an update on the status of current fiscal year grants.

Chairman Weger noted that the applicant, Teen Court, did not take the funds they were
awarded. He asked staff to verify this.

Williams said that's correct, and | believe it was due to change over, and they weren't sure
exactly how they were going to be able to implement the program.

Branstetter said they had some challenges implementing the program and possibly with the
additional matching funds, and they had a hard time getting that all worked out. That is basically
what we were told, and they're going to try to pursue this next year.

Chairman Weger said so those funds you will find on the report when we give you a financial
balance. You'll see that money that we had awarded them is still there.

Williams said no reimbursement requests have been made from the other organization that has
accepted the funding.

Epps asked what happens to the funds that are not claimed.

Williams said they'll be banked.

Epps asked if the funds roll over to the next year, or if they would go back to the city.
Williams said if you request them to roll over, that is my understanding.

Taylor asked if we would need to put that as an agenda item for the next meeting.
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Williams said | would hold until next budget year, because there may be other unused funds at
the end of the year. We grant up to $35,000. So if someone only uses $30,000, we'd have
$5,000 extra there. So |

would hold off until the end of the year, and then request any unspent funds to continue to build.

Chairman Weger said | believe we did this last year with the $17,000.
Audience Participation

Chairman Weger introduced Jeanette Hutchinson with Harvest Plenty House of Prayer Church.

Ms. Hutchinson said we're on the east side, and we have the Literacy-Based STEM Program. |
just came out today to get more information and really understand the inner workings of what is
required for us so we can get funding for our program. First, | just want to say thank you all. You
guys are doing a great job, and we appreciate everything that you all are doing. But I've noticed
that we received funding for the 2023-2024 year, and we were denied funding for this current
year. So, | just wanted to get an understanding of how everything is working and to say that not
all nonprofits are the same. | know that may be a blanket statement, but | know for us as a
church, | had to do some research, like you all were saying, to try to get other funding. One of
the things | ran into is that, as a church, we’re not required to do Form 990. | got that
information, and | don’t know if that’s something you all look at or anything like that, but | just
want to make sure that we’re in good standing.

Ms. Hutchinson said as | sit here today, I'm so glad | came to really understand the whole
ballpark, so to speak—how the funding is done, where you get the money from, and all of that—
and how you all are requiring us to look for other funding sources. That’s great because | know
we can'’t just depend on the City of Lawton. So, to hear about the training and the workshops,
I’'m all for it. The bottom line is | want our program to continue, and we want to serve these kids.
I’'m telling you, in the three years of our STEM camp, what I've seen is that our kids cannot read.
That is the problem. If they cannot read, it leads to behavioral issues. That's why you have high
numbers in jails and things like that—because they’'re embarrassed, so they act out. That’s what
we’'re trying to do: help them from kindergarten to fourth grade, that foundation level. So, this is
great. I'm just here listening, taking notes, and trying to go back and see what we need to do to
make our program better.

Taylor said let me say this to you, because I've been to your site. Your program is not in
question. We all know that you have an excellent program. We all know that your program gets
results, that it is result-driven, and that you have the data. The thing is, we have to make sure
that everyone meets the guidelines of the requirements. We have to do that. Because we're
mandated by the city, it was mandated by the citizens. So that's where it came into, did you
meet the requirements of the grant? But as far as your program, it's excellent.

Ms. Hutchinson said that's good to hear — thank you.
Chairman Weger said being a pastor of a church, you are a hundred percent correct—990 does

not apply. That's not what the city's looking for. | think you and | spoke once on the phone about
an audit. The audit is you showing, "Here’s the money that came in, and this was spent on these
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things pertaining to the children." You would not think city funds could be used for
misappropriated things, but we did have some organizations that used funds for things that were
well outside the spectrum that the city had established. Simply put, that's illegal — you can't do
that. As Ms. Taylor said, those funds aren't ours—they're the citizens'. That's why the city asks
for the audit, so we can show, "yes, that money was given to them, it was spent on this", and
that we verified it. Because that keeps it right where you requested it, and therefore, we took
action and approved your funding, and you used it exactly like ultimately you told the citizen you
were going to. That's why we create that paper trail. Chairman Weger said | hope that helps.

Ms. Hutchinson said it does. Just to be clear going forward, we are to submit that audit along
with the application?

Chairman Weger said yes.

Ms. Hutchinson said that was what | didn't understand. So in the beginning, it's going to be an
estimate of what we would spend, is that correct? If I'm submitting it with an application, |
haven't spent the money yet. So it's just a budget form or something to say where we're going to
spend it?

Taylor said if it's approved, that's what you've got to stick to, and that budget is going to be
based on what the grant will allow.

Ms. Hutchinson said that's what I'm trying to figure out, what | have to do for next year. That's
why I'm here, to find out what is expected. So, when | submit the application for next year, I'm to
submit an audit report of what we did when we did get funding from you all?

Taylor said if that's in the requirements.
Williams said it will be for the previous year.

Taylor said one of the things | want to strongly suggest to the Committee, because the amount
is $35,000, and you have to match, is that we don't require an audit. An audit costs a lot of
money. My audit this year is $20,000. But | have a single audit, so that's why it's so hard. But
even before | had a single audit, it was $11,000. So, | do think I'm going to propose to the
Committee that we ask for financial records. That would be a third-party source — it couldn't be
you. You'd still need an accountant that can say where your money is going and verify it.

Chairman Weger said you want a third party, to where someone who's outside your scope can
say, "yes, here's how the money was used." They have nothing to lose or gain from this other
than they're just saying, "yes, he or she used that money exactly like they told you they were
going to."

Taylor said and a CPA will not lie to you, because they will lose everything. But I'm not saying

that's how it's going to be. I'm saying that I'm going to suggest that to the Committee. But once
those requirements come out, know that we are bound on what those requirements say.
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Chairman Weger said with our audit that we currently request, we don't specify what type of
audit that is. It could be a compilation audit, not a single audit.

Williams said | would have to reread that.

Taylor said you only have to do a single audit if you get more than $750,000 a year from a
government entity.

Taylor said audits are very expensive right now, especially for non-profits. My auditor is out of
Florida, because | couldn't even find one in Oklahoma City. She noted there are some that no
longer do audits for nonprofits. So, we have to think about all of that, and with the cost — is the
cost worth the amount of money we're giving?

Chairman Weger said good point. He asked Ms. Hutchinson if she has anything else she'd like
to share with the Committee.

Ms.Hutchinson said no, | think that kind of cleared it up and, like she said, we will just wait until
we get all the requirements. I'm sure you guys will update the checklist of the items because the
990—the reason why | brought it up—is because it was on the checklist and that's not required
for all nonprofits. Churches are exempt from that and that's what | was stating in my application.
What | brought today is just saying that we are not required to do the form 990, and | do have
our 501(c)(3) letter.

Taylor said there's one that's for the church that's not required, but a 501(c)(3) has to do a 990.
She asked if this is under the church.

Ms.Hutchinson said this is under the church, and we are a 501(c)(3). | just wanted to make that
clear. So, when | include that in our application, | will also have the documentation from the IRS
stating that we are exempt, that we don't have to do that. She said we're different from a regular
nonprofit. I'm sure they do have to do one, but churches are different.

Chairman Weger said there are a lot of churches that do not even have a 501(c)(3) because the
US government has never made that distinction. They've always allowed churches to fall under
the umbrella 501(c)(3) even though they may not have applied. There is talk in Congress — they
are looking at changing that, but you know, it's been talked about for 20 years plus.

Taylor said the reason why grantors ask for those documents is because they’ve been through a
third party and are then recorded on your federal record under your 501(c)(3). So, you'll get a
UEI number and all of that every year, and you have to turn in the Form 990 each year. You
have an audit that proves you're legit, and you have the 990. So, what I'm trying to say is, if you
don’t have either one, you still have to have financial records from a third party.

Ms. Hutchinson said that makes sense, as long as we're clear and we know that that's what's

going to be expected. That's fine, but I'm just saying before it was the 990. That's what confused
me. | know you all will make that clear, and that's why | just want to bring that up.
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Adjournment

Motion by Epps, Second by Fuqua, to adjourn the September 16, 2025, meeting. AYE: Bailey,
Epps, Fuqua, Taylor, Weger. NAY: None. Motion Passed.

There being no further business, the meeting adjourned at 9:48 AM.
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Item Title:
Consider approving the proposed 2026 Annual Meeting Notice of the Youth and Family Affairs
Committee.

Initiator: Tammy Branstetter, Senior Deputy City Clerk
Information Source: Tammy Branstetter, Senior Deputy City Clerk
Background:

A proposed 2026 Annual Meeting Notice of the Youth and Family Affairs Committee has been
drafted and is awaiting consideration and approval.

Correlation to the True North Statement:
Transparency and Trust

Exhibit:
Proposed 2026 Annual Meeting Notice of the Youth and Family Affairs Committee

Key Issues:
N/A

Funding Source:
N/A

Recommended Action:
Approve the 2026 Annual Meeting Notice of the Youth and Family Affairs Committee as
presented.

ATTACHMENTS:
1. YFAC - 2026 AMN
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ANNUAL MEETING NOTICE - 2026
NOTICE OF MEETING

YOUTH AND FAMILY AFFAIRS COMMITTEE

TYPE OF MEETING

Regular Meeting* (X)
Special Meeting ** ()
Emergency Meeting ()

DATE TIME
January 20, 2026 9:00 AM
February 17, 2026 9:00 AM
March 17, 2026 9:00 AM
April 21, 2026 9:00 AM
May 19, 2026 9:00 AM
June 16, 2026 9:00 AM
July 21, 2026 9:00 AM
August 18, 2026 9:00 AM
September 15, 2026 9:00 AM
October 20, 2026 9:00 AM
November 17, 2026 9:00 AM
December No Meeting

To be completed by person filing notice:
Name: _ Tammy Branstetter

Rescheduled Regular Meeting*** ()
Continued or Reconvened Meeting ( )

Title: Deputy City Clerk

Address: 212 SW 9t Street

Phone:__ 580-581-3305

Filed in the office of the municipal clerk at

Signed:

Sr Deputy Clerk

PLACE OF MEETING

City Hall — 212 SW 9t St, Lawton, OK
City Hall — 212 SW 9t St, Lawton, OK
City Hall — 212 SW 9t St, Lawton, OK
City Hall — 212 SW 9t St, Lawton, OK
City Hall — 212 SW 9t St, Lawton, OK
City Hall — 212 SW 9t St, Lawton, OK
City Hall — 212 SW 9t St, Lawton, OK
City Hall — 212 SW 9t St, Lawton, OK
City Hall — 212 SW 9t St, Lawton, OK
City Hall — 212 SW 9t St, Lawton, OK
City Hall — 212 SW 9t St, Lawton, OK

AM/PM on

The notice and the agenda of the meeting are to be posted at the principal office of the public
body (City Hall) or, if there is no principal office, at the location of the meeting at least 24 hours
in advance of the meeting, excluding Saturdays, Sundays and holidays legally declared by the
State of Oklahoma. (§ 311, #9, Title 25, Okla. Statutes)

The notice of the special meeting shall be given in writing, in person or by telephone at least 48
hours before the meeting. The notice and the agenda of the special meeting are to be posted at
the principal office of the public body (City Hall) or, if there is no principal office, at the location
of the meeting at least 48 hours in advance of the meeting, excluding Saturdays, Sundays and
holidays legally declared by the State of Oklahoma. (§ 311, #11, Title 25, Okla. Statutes)

Notice of any change in the date, time or place of a regularly scheduled meeting shall be given
not less than 10 days prior to the implementation of such change. (§ 311, #8, Title 25, Okla.

Statutes)
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Item Title:

Consider approving a revised YFAC Grant Application Form and Scoring Rubric for the
FY2026-2027 funding cycle, and take action as deemed necessary.

Initiator: Tammy Branstetter, Senior Deputy City Clerk

Information Source: Cynthia Williams, Internal Auditor & Grants Coordinator

Background:

At the Youth and Family Affairs Committee (YFAC) meeting on September 16, 2025, the
Committee directed staff to make revisions to the YFAC Grant Application. Specifically, the
Committee requested the addition of a statement encouraging applicants to take courses on
finding and applying for additional grant funding. Additionally, the Committee asked staff to
allow applicants to list any relevant grant training they have completed, so that extra points can
be awarded to applicants who have pursued and successfully completed outside grant training, as
deemed appropriate.

Staff has made the necessary changes to the application and is now presenting the revised
version for the Committee’s review and approval.

Correlation to the True North Statement:
Transparency and Trust

Exhibit:
Blank YFAC Grant Application - FY26-27
Scoring Rubric for Grant Application

Key Issues:
N/A

Funding Source:
N/A

Recommended Action:

Review and approve the revised YFAC Grant Application Form and Scoring Rubric for the
FY2026-2027 funding cycle.

ATTACHMENTS:

1. _Blank YFAC Application FY26 27
2. Scoring Rubric_Application
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City of Youth and Family Affairs Committee
Project Funding Application

This grant application is for Youth Programs that will take place during the FY26-27 budget year

(July 1, 2026 — June 30, 2027).

SECTION A
Agency Years existing:
Project/Program Program: Existing
Director’'s Name Phone
Application Lead Phone
Website Fax:
Email # Employees:

Physical Address

Mailing Address

Mission Statement:

SECTION B

CHECK ALL THAT BEST DESCRIBES YOUR PROGRAM/PROJECT

[LIEducation for gang prevention/life skills
[1Gang prevention
LIFamily basic needs
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LIAfter school/out of school skills program

[IMentoring program
[IParent/guardian workshop
[LIParent/youth activities

[IBasic Needs - providing, linking, and or referring (ie. Food shelter, resources)

What is the total funding requested?

$

How will YFAC funding be used?

Category (Salaries, Supplies, etc.)

Amount

Total (subtotal if using additional sheets)

| A | P || n | h

SECTION C: SUSTAINABILITY

PROGRAM BASICS: SUSTAINABILITY

Detail your program/project “SMART” goals. (specific, measurable, attainable, relevant

and time-bound). List by each goal.

Relevant Goal:

Measurable Performance measure:

Attainable Data collection plan:

Relevant Ultimate Outcome:

Time Bound Timeline:

Provide a schedule of activities.
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How long is this program expected to last? What measures will determine visibility?

What are your goals for years 2-6 & 7-10?

SECTION D: PROGRAM BASICS

Has the program received funding from other resources?

How many years has the program existed?

What is your proposed staff/volunteers:
Full Time Staff: Part Time Staff: Volunteers:

What is your projected number/percentage of low-income participants served?

PROGRAM DEMOGRAPHICS

Existing Programs ONLY Not Applicable

Describe program background to include year started, activities and accomplishments.

Year Started:
Activities:
Accomplishments:

Number of unduplicated individuals served last year/last time program was active:

0-5 yrs. old: 6-12 yrs. old: 13-18 yrs. old: 19+ yrs. old:

What is the number of families served?

What was the total number of individuals served from the City of Lawton?
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African American: Asian: Alaskan:

Caucasian: Hispanic: Indigenous:

Pacific Islander: Multiple: Other:

Male: Female: Other: Self Designated:
SUCCESS STORIES

Provide 3 success stories

Select One

Select One

Select One

Existing and New Programs

If there are similar programs in Lawton, describe how the program/project is significant
and different.

Explain the experience the staff/volunteers have to meet the needs of those to be served.

List and describe collaborations.

How will the program limit access to Lawton and at-risk youth and their families?

PROGRAM EFFECTIVENESS

All programs must align with at least one building block for healthy development listed
in the Search Institute of America’s 40 Developmental Assets. Select one from each of
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the 4 categories for both Internal and External for a total of 8 selections. Describe how

they line up with the program/project.

INTERNAL ASSET
Select One Select One
Select One Select One
Select One Select One
Select One Select One
EXTERNAL ASSETS
Select One Select One
Select One Select One
Select One Select One
Select One Select One

Attach additional pages as needed.

PROGRAM BUDGET
Current program budget. Complete attached budget sheet.

List current funding sources
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Category Source

Amount

Select One

Select One

Select One

Select One

Select One

Select One

Select One

Select One

Select One

Total (subtotal if using additional sheets)

| P | B ||| A | h ||| N

Use additional sheets if necessary.

City of lawton strongly encourages you to take courses on finding and applying for

additional grant funding.
List any grant training you have pursued

List additional grant funding opportunities you are pursuing or have been awarded:
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Youth and Family Affairs Committee Application Checklist

] Completed Application

L] Audited Financial Statement and Audit Report

[ Most recent Tax Return Form 990

[ Year to Date Financial Statement

] Agency Budget/Organization Operating Budget

[] 501(c)(3) Letter of Exempt Status (Yours or Your Sponsor

Organization)

] Current Organizational By-Laws or Operating Agreement
L] Current List of Board of Directors
] Has reviewed the sample Support Agreement and agrees to adhere to

all of the conditions of said agreement

] Any additional comments or information you believe would assist YFAC
in the review/evaluation process

NOTE: Complete application packets shall be submitted to the City Clerk’s Office no later
than 5pm on the last day of the application period.

Applications will be evaluated by YFAC

Site visit will be scheduled

YFAC will make a recommendation to the City Council regarding funding requests
City Council will approve/deny funding requests

City Clerk’s office will be the point of contact for submitted reimbursement claims once
an executed agreement is in place

o hrwN=
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o

Youth & Family Affairs Committee

Youth & Family Affairs Committee
City of Lawton, Oklahoma
212 SW 9% Street
City Clerk’s Office
Lawton, OK 73501

tammy.branstetter@lawtonok.gov

Scoring Rubric for Grant Application

All applications requesting consideration by the YFAC for funding must:

1. Be focused on at-risk youth
Provide opportunities for life and/or career enhancing skills
3.  Demonstrate how the program will help at-risk youth succeed by:
a Increasing the percentage of youth that stay in school
b. Increasing the percentage of youth that stay active in programs that foster youth
development
c. Otherwise prevent youth involvement in crime and help the youth develop into
productive adults
4. Be for academic or other non-athletic related activities and life skills
5. Berestricted to citizens living within the Lawton city limits

1
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Program Description: Maximum 10 Points Possible
1. Provide a description of the program, including:

a. Program activities
b. Population served

c. Collaboration with other organizations or programs
2. Explain the significance/importance of the program.

w

Nou s

Share the program’s significant accomplishments over the last few years.
a. If thisis a new program, what experience or expertise does the staff have to address the needs of thoseserved?

Are there similar programs in Southwest Oklahoma? If so, how is your program unique/different?

Discuss program strategies, including prevention and intervention tactics used.

How will the program ensure access to services for those most in need?

If awarded, how will CITY OF LAWTON YFAC funding be used? Which specific aspects (line items) of the program would

CITY OF LAWTON YFAC funding be used for?
8. If awarded an amount lower than requested, what aspects of the program would be changed or deleted as a result?
Give specific examples of what the program would do if it only received 80% and 70% of the fundingrequested.
9. Provide a brief description of the organization’s capacity and relevant experience in facilitating the proposedprogram

funding request.

Inadequate Adequate Exemplary
(incomplete) (comprehensible and complete) (well-conceived and thoroughly developed)
POINTS: 0 POINTS: 1-5 POINTS: 6-10

1. Program description is
incomplete or lacking
explanation of program
activities, population served,
numbers served last year,
numbers expected to serve
this year, and/or program
does not collaborate with
other organizations/programs.

2. Program cannot demonstrate
its need or significance in the
community.

3. Program has not had any
measurable accomplishments.
If a new program, no special
expertise will be offered to the
community through this
program.

4. Program is not unique and/or
duplicates services offered by
other partners/organizations.

Program description is
comprehensible and complete.
Targeted population aligns with
YFAC mission. (see first page)

Program states a marginal
need/significance for the
community

Program has had at least 1
measurable accomplishment during
the last few years. If a new
program, expertise and impact that
only this program can offer is fully
explained.

Program is unique in that its
services are unduplicated in the
community and/or they serve a
target market that other like
programs are unable to reach.

Program strategies incorporate
prevention or intervention tactics
but not both.

Organization meets all criteria for Adequate
AND:

1.

Program description is exceptional.
Activities of the program are clearly
explained. Target population aligns
with YFAC mission (see first page)

Program shows significant need in
our community.

Program has had 2 or more
measurable accomplishments
during the last few years. If a new
program, special expertise that only
this program can offer is fully
explained.

Program is unique in its services to
the community.

Program strategies incorporate
both prevention and intervention
tactics

Program is accessible in a multitude
of ways to its target
audience/users. Program goes

2
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Program strategy does not
incorporate prevention nor
intervention.

Program is unable to describe
how they will reach their
target audience and/or
program is not accessible to
the target audience.

The program is unable to
describe how YFAC funding
will be used.

The program is unable to

describe what changes the
organization would make if
they received a lower than

requested amount of funding.

Program did not give specific
examples.

Organization does not have
relevant experience and/or
capacity to operate the
program.

Program paints a clear picture of
how they will reach their target
audience. Program is accessible to
its target audience/users.

Use of YFAC funding is clear but
does not make a significant impact
in the program’s ability to provide
services to the community.

The program clearly describes what
changes the organization would
make if received lower than
requested funding. Program gives
at least 1 specific example at either
80% or 70% of funding.

Organization has relevant
experience and has demonstrated
the capacity to operate the
program

above and beyond expectations to
be available for its target audience.

YFAC funding creates a significant
impact

The program not only clearly
describes changes made if
organization received lower than
requested funding but gives specific
examples of additions deletions of
program services. Also, specific
examples of funding reductions at
80% and 70% are provided.

Organization has done a more than
adequate job in past with operating
(including financial appropriations)
the program for which they are
requesting funding.

Total

Total

Total

Total for Program Description

3
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Program Effectiveness: Maximum 20 Points Possible
Please complete the following: A) Prior Year Program Goals and Outcomes (if any); (B) Projected Program Outcomes and Goals
Describe methods that will be used to collect and analyze data.

NoukwpnpeE

How often will data be collected?
Explain how you will determine that your program is effectively working and meeting its goals?

If applicable, describe challenges or barriers that may impact your program and how they will be addressed.
Who will manage the outcome measurement process of the program?
How well does the application explain its alignment with the 40 Developmental Assets, and how well does it explain in detail how
the program will reflect and measure outcomes that secure the listed assets. The document describes which of the three
Developmental Assets it is working with, and lists one asset in each category (including both internal and external assets

categories).

Please complete the Success Stories information below by submitting 3 success stories/testimonials from clients highlighting the
success or need for the program for which you are requesting funding. You may choose to ask a client to write their own
experience, or summarize their experience and submit it on their behalf. Please indicate in each story if it was written by the client

or by your organization. Clients may remain anonymous when providing this requirement.

Inadequate Adequate Exemplary
(incomplete) (comprehensible and complete) (well-conceived and thoroughly developed)
POINTS: 0 POINTS: 1-10 POINTS:10-20

Goals and Outcomes are
not clearly stated.

It is unclear to the reader
which methods will be
used to collect and
analyze data.

It is unclear how often
data will be collected.
Answer is unclear as to
how the program will
effectively work to meet
its goals.

It is unclear whether there
are significant
challenges/barriers.

It is unclear who will
manage the outcome
The application does not
list the applicable
document, does not list a
minimum of one asset in
each category, and does
not provide sufficient
detail on how it will
measure outcomes on the
listed Developmental
Assets.

All goals and outcomes are clearly
stated.

Methods to be used to collect data
are clearly defined and make sense.
Time line for data collection is
given.

There are proof measures offered
to allow the reader to understand
that the program will be able to be
measured to determine it is
effectively working and meeting its
goals.

N/A is entered or
challenges/barriers are defined and
identified. How challenges/barriers
will be addressed by the program is
clear.

A name/title/position of person in
the program/organization is given
as the responsible party for the
outcome measurement process.
The application lists the
appropriate Developmental Assets
document, lists a minimum of one
asset in each category, and
provides sufficient detail on how it
will measure outcomes on the

Organization meets all criteria for Adequate AND:
1. The individualized goals for each
program are reasonable, attainable,
and measurable.

Examples of how the methods to be

used to collect data are given.

Detailed timeline for data collection

is given.

4. The proof offered shows a direct and

clear link to show how the program is

effectively working and meeting its
goals.

Examples are given as to how the

organization will overcome the

challenges/barriers.

6. Years and experience of the person
named as managing the outcome
measurement process is given.

7. The application meets the criteria for
“Adequate” AND lists more than a
one asset in multiple categories, and
provides clear and organized detail
on how it will measure outcomes on
the listed Developmental Assets.

8. Success/need stories are a
combination of both staff and client
authored. Stories are relevant to the
program for which funding is being

Success/need stories are listed Developmental Assets. requested.
not relevant to the Success/need stories are relevant
program for which the to the program for which funding is
funding is being being requested.
requested.
Total Total Total

Total for Program Effectiveness
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Program Budget: Maximum 10 Points Possible
1
2.

Please complete the Program Budget Sheet.
Please complete the Proposed Program Expense Detail. Provide a list, in order of program priorities, of how CITY OF

LAWTON YFAC funds will be used. (Example: Tuition for students - $10,000; Transportation for students - $8,000; Books

for students - $2000)

e The budget is realistic and reflects efficient use of program funds that address the fundingrequest.

Inadequate Adequate Exemplary
(incomplete) (comprehensible and complete) (well-conceived and thoroughly
developed)
POINTS: O POINTS: 1-5 POINTS: 6-10

Form is not completely filled out
and/ or the budget does not use
program funding effectively to
meet objectives/goals. Program
does not demonstrate
sustainability and/or budget is
unrealistic for the program.
Budget has significantly higher
expenses than income.
Demonstrated no knowledge of
or training related to grants.
Does not identify potential grant
opportunities. Has not applied
for or secured any external grant
funding.

Form is completely filled out. The
budget uses program funds
effectively to meet proposed
objectives and support goals.
Program demonstrates
sustainability and is realistic.
Excess (either expenses or
income) is marginal.
Demonstrated some basic
knowledge of grant processes.
Has identified or explored
potential grant opportunities. Has
made limited attempts to apply
for grants or has pursued at least
one additional funding source.

Organization meets all criteria for
Adequate AND:

1. The budget reflects the best
value for money spent. Excess
(either expenses or income) is
marginal or is not present.

2. Has completed formal
training or certification in
grant writing or grant
management. Actively
pursued multiple grant
opportunities on an ongoing
basis. Has successfully
secured external grant
funding to support programs,
projects, or initiatives.

Total

Total

Total
Total for Program Budget
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Organization Information: Maximum 6 Points Possible

1. Provide a brief description of the organization’s mission.
2. Provide a brief description of your organization’s Board of Directors/volunteer leadership/governing body structure.
a. How do they demonstrate an active role in the organization?
b. What percentage of Board Members make an annual financial contribution to your organization?
c. What s the total amount of funding Board Members contribute annually to your organization?
3.
Inadequate Adequate Exemplary
(incomplete) (comprehensible and complete) (well-conceived and thoroughly developed)
POINTS: 0 POINTS: 1-3 POINTS: 3-6
Organization meets all criteria for

1. Organization’s/Program’s
mission and goals were not
stated.

2. Organization has a lack of
Board organization and/or
the Board of Directors are
not active in volunteering
their time, talent, and
treasure.

1. Organization’s mission and
goals are stated but unclear.

2. Organization’s board is actively
involved & financially
contributing.

Adequate AND:
1. Organization’s mission and goals
are clearly stated.

2. Board participates on committees
and assists with fundraisers.
Organization’s Board has 100%
financial participation.

Total

Total

Total
Total for Organization Information

*This requirement only applies to current and re-applying funded partner agencies
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Organization Financials: Maximum 6 Points Possible

1. Attach an Audited Financial Statement (for organizations with an annual income of $100,000 or more). Audit must
cover the fiscal period ending not more than 18 months prior to June 30 (i.e. audit must be dated December or after).
2. Attach most recent IRS 990, including Schedule A or 990 EZ (State and Federal applications require additional
paperwork for 990)(if required to file one)
3. Attach a Year to Date Financial Statement (balance sheet and profit & loss statement) for entireorganization.
4. Please complete Current Organizational Budget for the entire organization, including expected revenue and expenses.
Inadequate Adequate Exemplary
(incomplete) (comprehensible and complete) (well-conceived and thoroughly developed)
POINTS: 0 POINTS: 1-3 POINTS: 3-6
Organization meets all criteria for Adequate
1. Audited Financial statementis [1. Audited Financial Statement has been | AND: o ) o
missing, incomplete, or is more submitted and is not more than 18 1. No flndlngs appear in Audit or if
than 18 months old. months old. If findings appear in the flndln.gs .appear.the ag.e:ncy. can
audit they are not explained and/or expla‘ln,.m detail, rectification for
2. IRS 990 or 990 EZ is missing or no plan for rectification of findings is the finding.
has not been filed with the IRS. given.
The form is more than 18 months 2. Submitted documentation reflects
old. 2. IRS 990 or 990 EZ has been submitted exemplary financial practices.
to the IRS and is not more than 18
3. A current budget for the entire months old.
organization is missing and/or 3. Current budget is reasonable. No
incomplete. The revenue and 3. A Current Budget has been deficit and/or minimal deficit
expenses of current budget show submitted. The revenue and oceurs.
a huge excess or deficit. expenses of the current budget show
some excess or deficit but nothing
4. A Year to Date Financial insurmountable. 4. Yearto Date Financial statement is
Statement is incomplete, lacking r.easor.\able anfj shows exemplary
balance sheet and/or profit 4. AYear to Date Financial Statement is financial practices.
and loss statement. The complete with balance sheet and
organization has high expenses profit and loss statement. The
and low income overall. organization shows relatively even
expenses and incomes.
Total Total Total

Total for Organization Financials
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Organization Points Tally:

A B C D E
Organization Program Program Proposed Organization TOTAL
Information Description Effectiveness Program Financials
(10 Max) (10 Max) (18 Max) Budget (6 Max) (50 Possible)
(6 Max)

Application Score
(50 points possible)
Counts as 75% of total score

Partner Visit Score
(25 points possible)
Counts as 25% of total Score

Total of App. + Total of Partner =
Final Score

For Example 40/50 x.75 =%

For Example 22 points =22%

/ x.75 =

Possible % of
points

Points
Scored

total of App.

Points=% from Partner Visit

Program Requested Amount / Final Score =

For example: XYZ program requested 550,000 x 60% = $30,000.00

Note: Programs selected for site visits will have an additional 25% of their total score based upon the outcome of the site
visit with the organizing managers, board members, responsible parties.
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