Clty of Lawton Lawton City Hall
212 SW 9th Street
Lawton, Oklahoma
73501-3944
Lakes and Land
Commission

Amended Agenda

Wednesday, November 19, 2025 4:15 PM Lawton City Hall

Banquet Room

CALL TO ORDER/ROLL CALL
ESTABLISH QUORUM

VERIFY POSTING OF MEETING
REPORTS

1. A. Parks & Recreation Staff

e [ake improvements update
e Elk Hunt drawing

¢ Trespassing/encroachment issues on city property and possibly drafting

a code to address the issue

e Closing the day use area in the winter months

2. Lake Commission
AUDIENCE PARTICIPATION
UNFINISHED BUSINESS
OLD BUSINESS

NEW BUSINESS

3. Approve the minutes of April 23rd, 2025 Special Meeting

4. Approve the 2026 Lakes and Land Annual Meeting Schedule

5. Nominate Chair and Co-Chair for 2026

6. Discuss and take action, if necessary, for staff to enforce current boathouse
codes on lessees that have failing floatation, non-compliant visible barrels,
and people that were tasked with making repairs that have not done so.

7. Discuss and take action, if necessary, to explore using Premium Parking



Solutions at the Day Use Area and primitive area to recover costs associated
to recreation activities.

8. Discuss and take action, if necessary, on the proposed foot & bike bridge on
the west side of Lake Lawtonka.

9. Discuss and take action, if necessary, on allowing pellet guns to be used for
small game (rabbit and squirrel only).

10. Discuss and take action, if necessary, on grazing lessee request to remove
trees throughout the leased property.

11. Discuss and take action, if necessary, possible rate freeze at the 2025 rate for
all dry stalls.

12. Discuss and take action, if necessary, on raising the boathouse rates at Lake
Ellsworth/Ralph's Resort

13. Discuss and take action, if necessary, on the agreement between Comanche
County and City of Lawton for the county to burn and dispose of tree material
from Lake Ellsworth subdivision on City property.

ADJOURNMENT



