
  

City of Lawton 
 

Streets, Bridges, and 
Building Development 

Council Committee 
 

Agenda 

Lawton City Hall 
212 SW 9th Street 

Lawton, Oklahoma 
73501-3944 

Thursday, February 12, 2026 8:30 AM Lawton City Hall 
Council Conference Room  

Meeting Called to Order 
"Official action can only be taken on items listed on the agenda. As a recommending body, the 
Committee may review and discuss agenda items, propose and enact floor amendments, and 
then choose to make a recommendation to the City Council or provide direction to the City 
Manager. The Committee may also defer items for further review, refer matters to the City 
Attorney, or send items to standing committees, boards, commissions, or authorities for 
additional study. In some cases, items may be postponed to a later date or removed from the 
agenda entirely." 

Statement of Compliance with Oklahoma Open Meeting Act, 25 O.S. 301-314 

Roll Call 

Introduction of Guests 

Business Items 

1. Receive a Presentation from WSB on Cost-Saving Strategies for the Pavement 
Improvement Plan and take action as deemed necessary. 

2. Discuss engineering process improvements, cost savings, and competitive 
bidding outcomes for street projects. 

3. Receive an update on the 38th Street Project, including cost savings and 
expected useful life and take action as deemed necessary. 

4. Receive an update on the Sheridan Road Project, including estimated costs 
and expected useful life and take action as deemed necessary. 

5. Receive a status update on the 107 in ’25 Project. 

Adjournment 
The City of Lawton encourages participation from all of its citizens. If participation at any 
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary 
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is 
not the necessary accommodation." 
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Item Title: 
Receive a Presentation from WSB on Cost-Saving Strategies for the Pavement Improvement 
Plan and take action as deemed necessary. 
 
Initiator: Stan Booker, Mayor 

Information Source: Chris Serrano, WSB 
 
Background: 
WSB will provide a presentation to the City Council outlining potential cost-saving strategies 
related to the City’s Pavement Improvement Plan. The presentation will highlight approaches 
intended to reduce overall project costs while maintaining performance standards and pavement 
longevity. 
 
Correlation to the True North Statement: 
Pursuit of Excellence 
 
Exhibit: 
None 
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
 
Recommended Action: 
Receive a Presentation from WSB on Cost-Saving Strategies for the Pavement Improvement 
Plan and take action as deemed necessary. 
 
ATTACHMENTS: 
None 
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Item Title: 
Discuss engineering process improvements, cost savings, and competitive bidding outcomes for 
street projects. 
 
Initiator: Allan Hampton, Councilman - Ward 5  

Information Source: Chris Serrano, WSB, Michael Jones, Engineering Director/ ADA 
Coordinator 
 
Background: 
The item is intended to allow the Committee to ask questions, seek clarification, and gain a better 
understanding of the processes used in project delivery and procurement. 
 
Correlation to the True North Statement: 
Pursuit of Excellence 
 
Exhibit: 
None 
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
 
Recommended Action: 
Discussion only. No action needed. 
 
ATTACHMENTS: 
None 
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Item Title: 
Receive an update on the 38th Street Project, including cost savings and expected useful life and 
take action as deemed necessary. 
 
Initiator: Stan Booker, Mayor 

Information Source: Chris Serrano, WSB, Michael Jones, Engineering Director/ ADA 
Coordinator 
 
Background: 
Staff will provide an update to the City Council on the 38th Street project, including a summary 
of identified cost savings and information regarding the expected useful life of the 
improvements. The update is intended to provide clarity on project outcomes, efficiencies 
achieved, and long-term value. 
 
Correlation to the True North Statement: 
Pursuit of Excellence 
 
Exhibit: 
None 
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
 
Recommended Action: 
Receive an update on the 38th Street Project, including cost savings and expected useful life and 
take action as deemed necessary. 
 
ATTACHMENTS: 
None 
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Item Title: 
Receive an update on the Sheridan Road Project, including estimated costs and expected useful 
life and take action as deemed necessary. 
 
Initiator: Stan Booker, Mayor 

Information Source: Chris Serrano, WSB, Michael Jones, Engineering Director/ ADA 
Coordinator 
 
Background: 
Staff will provide an update to the City Council on the Sheridan Road project, including a 
summary of costs and information regarding the expected useful life of the improvements. The 
update is intended to provide clarity on project outcomes, efficiencies achieved, and long-term 
value. 
 
Correlation to the True North Statement: 
Pursuit of Excellence 
 
Exhibit: 
None 
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
 
Recommended Action: 
Receive an update on the Sheridan Road Project, including estimated costs and expected useful 
life and take action as deemed necessary. 
 
ATTACHMENTS: 
None 
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Item Title: 
Receive a status update on the 107 in ’25 Project. 
 
Initiator: Allan Hampton, Councilman - Ward 5  

Information Source: Chris Serrano, WSB, Michael Jones, Engineering Director/ ADA 
Coordinator 
 
Background: 
Staff will provide an update on the current status of the 107 in ’25 project, including progress to 
date and key milestones. The update is intended to keep the committee informed on 
implementation and overall project status. 
 
This item is informational only. No action is requested. 
 
Correlation to the True North Statement: 
Our Pursuit of Excellence 
 
Exhibit: 
None. 
 
Key Issues: 
N/A 
 
Funding Source: 
N/A 
 
Recommended Action: 
Presentation only. No action needed. 
 
ATTACHMENTS: 
None 
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