Clty of Lawton Lawton City Hall
212 SW 9th Street

Lawton, Oklahoma
City Council 73501-3944

Special Meeting Agenda
PROPEL 2040 Projects
Update

Monday, November 3, 2025 4:00 PM Lawton City Hall
Wayne Gilley Auditorium

Meeting Called to Order with Invocation and Pledge of Allegiance

"Official action can be taken only on items which appear on the agenda. The Council may adopt,
approve, ratify, deny, defer, recommend, or continue any agenda item. The Council may also
propose and enact floor amendments to any matter presented before them. When more
information is needed to act on an item, the Council may refer the matter to the City Manager or
the City Attorney. The Council may also refer items to standing committees of the Council or a
board, commission, or authority for additional study. Under certain circumstances, items are
deferred to a specific later date or stricken from the agenda entirely."

Roll Call
Business Items

1. Receive a briefing on the current status of the Capital Improvements Program,
including an overview of completed projects, projects under construction,
funded projects pending initiation, tentatively scheduled projects under
consideration for the next round of funding, and any remaining projects that
were included in Resolution 24-278.

2. Receive report and consider approving plans and specifications for Project
EN2304-Animal Welfare Building, and authorizing staff to advertise for bids.

3. Receive report and consider approving plans and specifications for Project
EN2201-Library Ceiling Renovation, and authorizing staff to advertise for
bids.

4. Receive a presentation from the Lawton Youth Sports Trust Authority
(LYSA) and Eastern Sports Management (ESM) regarding the Lawton Fort
Sill Sports Park Economic Impact Analysis, including the proposed facility
design and a request for formal approval of the Scope of Work, either as a
phased approach or as a full project, and take action as deemed necessary.

5. Receive a Presentation on the PROPEL 2040 Museum of the Great Plains
Capital Improvement Project and provide direction to staff as necessary.

6. Receive a Presentation Regarding Phase I1I of Park Improvements as Part of



the PROPEL 2040 Capital Improvement Program (CIP) and provide direction
to staff as necessary.

7. Receive a presentation from C.H. Guernsey & Company regarding the Elmer
Thomas Park Amphitheater & Boardwalk Project PR2308 to include proposed
project design and scope of work and determine whether to proceed with a
phased project approach or full project execution, and take action as deemed
necessary.

8. Receive a report regarding the overall master planning of the McMahon Park
ballfields to include specific retaining wall/bleacher seating improvements.

Adjournment

The City of Lawton encourages participation from all of its citizens. If participation at any
public meeting is not possible due to a disability, notification to the City Clerk at (580) 581-
3305 at least 48 hours prior to the scheduled meeting is encouraged to make the necessary
accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is
not the necessary accommodation."



